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A.M.C. 


W hy the 


good men 


quit L.G. 


Poor pay can be expensive! 

It has just cost the people of 
Wandsworth an officer with 24 
years’ valuable experience in 
their service 

Why? 
ing him more now than his local 
government maximum would 
have been in two years’ time. 


The officer, Mr. G. Bunyan, 
explained his move in a letter 
to the Wandsworth branch 
magazine. This was picked up 
by the Wandsworth Borough 
News, which featured it oppo- 
Site its editorial page 

“Disillusioned” ° 

“Until a few years ago,” wrote 


Mr. Bunyan, “it 


inter ym 0 


had been my 
remain until normal 


retirement age, content In helping 
to promote a good public service 
in exchange, of course, for a 
worthwhile salary 

“Latterly, however, many of 
us have become sadly dis- 
illusioned 


The difficulty, he explained, 
arose in the focal application of 
the nationally-negotiated scales 

“Despite nearly 24 years’ experi- 
ence and service, | am graded only 


APT I!—and there are some less 
fortunate, Yet the bank has been 
able to offer me a commencing 


salary in excess of the APT Il 
maximum—which I could not have 
reached here until 1963! 

“Is this the way to build and 
maintain an efficient local govera- 
ment service?” 


HONOUR FOR 
GAS LEADER 





Photo bv Sunderland Eche« 
R. W. lley, vice-chairman of 
the national service conditions 


sub-committee (gas), is among 
the NALGO members whose 
mames appeared in this year's 
New Year honours list. 

Mr. ley, who is a member of 
Sunderland gas branch, is 
awarded the M.B.E. for his 
services to the Durham army 
cadet force. 

At least 17 members were 
included in the list. Their names 
are on page 13. 





Because a bank is pay- | 


AND I LOC “AL 


CRITICS 


Chief officers’ increase 
‘completely justified’ 


HE Association of Municipal Corporations has stamped 


hard on those local authorities which—as 
Service 


in the December Public 
24 per cent increases for 
town clerks and chief and 
senior local government offi- 
cers 

In one of the most strongly 
worded reports ever to appear 
in the normally unemotional 
pages of its minutes, the 
A.M.C. Council declares that 

The increases were “com- 
pletely justified and ... in 
the best interests of local 
government”; and 

They were agreed by the 
normal process of collective 
bargaining, which is “the 
only possible method of 
settling the salaries and con- 


ditions of service of local 
government staff.” 
“Calamitous” 
The report, which was adop 


ted by a substantial majority at 
a meeting of the Council on 
January 26, was prepared by the 
A.M.C.’s salaries and wages 
sub-committee, and was ap- 
proved by its general purposes 
committee on December 15 

It records that 35 of 
A.M.C.’s 430 members 
objected to the increases 

Some of these express concern 
at their amount, and suggest 
that the effect on local govern- 
ment “must be calamitous.” 

Others, whilst sharing 


the 
have 


this 


| concern, go on to voice loss of 


confidence in the two negotiat 
ing committees. They suggest 
that local authorities should be 
given discretion to fix the 
salaries of chief and senior offi- 
cers; that the A.M.C. should 
withdraw from the negotiating 
committees; or that the com- 
mittees should be disbanded and 
replaced by machinery “more 
representative of the interests of 
local government.” 


Forthright reply 


Before answering these points 


| the report makes it clear that 





each negotiating committee is 
autonomous 

The A.M.C., it 
the constitution-making 
and the body which appoints 
representatives [to the com- 
mittees} on behalf of all its 
member councils.” 

But “each negotiating com- 
mittee . . . is responsible for 
its own negotiations and does 
not have to report to its con- 
stituent members or obtain 
confirmation of its actions. 
This means that the dis- 


(Continued on back page) 


declares, “is | 


body | 





was reported 
have 


Court to 
settle 
health 

Claim 


~ ETE ES A SINE ET 
| 








The claim for 124 per cent | 


rises for general and designated 
grades in the national health ser- 
vice is to go to arbitration. 

This was decided on January 
11, after the two sides of the 
Administrative and Clerical 
Whitley Council had failed to 
agree 

No date has yet been fixed for 
the hearing by the Industrial 
Court 

NALGO's National organis- 
ing officer for health service 
staffs, Ben Smith—who is also 
secretary of the A. and C. staff 


side comments on page 2 


5 per cent 
for nurses 


Over 230,000 nurses and mid 


wives employed in hospitals and | 


by local authorities in the 
health service have been given a 
pay rise of 5 per cent from 
December 1, 1960, 

The agreement was reached 
by the Nurses and Midwives 
Whitley Council on January 11, 
on a claim first presented by the 


staff side in September, 1960. 
The present scales date from 
March, 1959, 


On this occasion, there will be 
no increase in board and lodging 
charges. 


ON OTHER PAGES 
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Electricity’s load prob'em ... 12 
“Minitherm” for gas? ... ... 12 


My NALGO Diary... ... ... 13 
Readers’ forum 14 and 15 
New books ... ... «. «» 7 


attacked the recent | 


UOBLIC 
ERVICE 


"NATION AL 


| 





| 





Service. 










_GOVERNME NT OFFIC E RS ASSOC 1ATION. 


Pogues” 


CONFERENCE TAPE. 
FOR EACH SERVICE | 


EMBERS in NALGO’s four major services will this os 
have the chance of hearing a 40-minute tape recording 
of extracts from Conference—with the emphasis on their own 


Four tapes are to be prepared, one each for local government. 
gas, electricity and the health service. Each will include selections 
from debates of special interest to the particular service and from 


its pre-Conference group meeting, 


interest to all members. The 
tee decided this after hearing a 
report on what branches thought 
of the tape recording of last 
year’s Conference 

This recording gave extracts 
from most of the major debates, 
parts of the President's address 
and the honorary treasurer's 
speeth, and song selections from 


| the Black and White show 





“Do it again” call 

It was heard by some 7,500 
members in nearly 300 branches. 

87 per cent of the branches 
thought that it adequately con- 
veyed the highlights and gen- 
eral atmosphere of Conference, 
and 98 per cent said: do this 
again for future Conferences. 

Only two points of criticism 
were at all general. 

For various reasons, many 
branches felt that the recording 
would have been better had the 
Black and White show extracts 
been left out. And most health, 
gas, and electricity branches 
said they would like to hear 
more of the discussions on their 
Own service 


Ready sooner 


Last year, the tapes were not 
available until September, and 
several branches have said they 
would like them earlier. This 
year it is planned to have them 
ready for circulation at the same 
time as the Conference number 
of Public Service. 


N.E.C. 


as well as from debates of 


public relations commit- 


Ti 


SAVING, PROFIT, 
AND TAX RELIEF 


.. witha 
LOGOMIA 


LIFE ASSURANCE 


See pare 16 





PRICE M4, 





H.Q. visitors 


A hundred members from 
nearly 50 south eastern 
branches visited Headquar- 
ters on January 10. Tea in 
the staff restaurant was fol- 
lowed by tatks from the 
general secretary and his 
. uty, and by a tour of 

LGO House. 

ws visit was arranged by 
Albert Ensor, district chair- 
man, who is seen here 
(left) with Alee Spoor, edi- 
tor of Public Service. They 
are holding a flong—the 
papier miaché mould in 
which printing plates are 
east ready for the rotary 
press. bind are the 
“copy” hooks for pages of 
this February issue. 
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TRUTH 








about hearing aids 


Write to Ingrams today. 


Ingrams’ book gives you the 
truth about hearing aids. 
Because it’s impartial. It’s not 
written to sell any one make 
of hearing aid. It shows you 
how you can compare one 
make against another, how 
you can find which make suits 
you. Because different makes 


suit different people, you know. 
There are many kinds of deaf- 
ness, and many makes of 
hearing aids. Ingrams’ book 
shows you all the latest types of 
aids—not just one make but the 
best aids of various makes and 
at prices you can afford. Write 
for your copy today. All the 
prices and H.P. terms are shown 
too. 


INGRAMS 


bh Independent Hearing Aid Consultants 
2, Shepherd Street, London, W.1. 


Telephone: GROsvenor 2233 


Piease send me, without obligation, your 
New Free Book about the latest in hearing. 





There’s an Ingram Consultant in EVERY part of the COUNTRY 
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A«C GLAIM PROSPECTS 
AT ARBITRATION 


by BEN SMITH, national organiser 


NCE AGAIN, 


the Administrative and Clerical Staffs 


Council has to seck the assistance of the Industrial Court 
fo obtain a settlement of a pay claim. 


In this particular case, 
increase on the “Noel Hall” 
salary scales operative from 
July 1, 1958—was put for- 
ward on the basis of the prin- 
ciple accepted by both sides 
in the Noel Hall negotiations. 
This is that health service 
pay standards should be de- 
termined by “fair comparison” 
ba 4. pay in other fields. 


Durin can Forster's presi- 
aunty, Ge court heard a great 
= health service disputes, 


ut his case 


as fully as he wi and knew 


the claim—for a 124 per cent 


that it would be looked at 
closely and fairly. 

With patience, kindness, and 
great charm, Lord Forster al- 
ways sought to get to the 
essential features of a case. He 
was not impressed by over- 
statement or exaggeration, but 
he went out of his way to assist 
all advocates to make and 
develop their vital points. 


Cool legal brain 


Mr. Wilson, who has been 
Recorder of Croydon since 
1957, was already a member of 
the Chairmen’s panel of the 
court when he was appointed 
president. He has presided over 
two recent committees of in- 
quiry appointed by the Minister 
of Labour. Like his predecessor, 
he will be able to apply a cool 
legal brain to the problems of 
salary determination and Whit- 
ley negotiations. 


Lengthy pros and cons 


The present 124 per cent 
claim cannot be considered 
without an understanding of the 
1957 “Veto,” the Noel Hall 





Inquiry, and the needs of the 
health service. The cases to 
be presented by both sides will 
certainly be lengthy and in- 
volved, but we need have no 
doubt that both will be ex- 
amined with scrupulous fairness 
by the new court. 








TRAINING SCHEME 


The nsumber of training 
posts for hospital administra- 
tors offered under the national 
training scheme has been in- 
creased from 16 to 24. This is 
for the competition to be held 


this year : 
In 1955, it was agreed by 
both staff and management 


sides that the number of train- 
ing posts available each year 
should be in proportion to the 
estimated vacancies among 
senior posts in future years. 
On the basis of information 
collected in 1955, it was found 
that, while 16 posts yearly 
would be enough for the first 
five years, an increase to 24 
from 1961 onwards would be 
justified by the increase im re- 
tirements. 














~ News of other claims 


London weighting 


Reasons behind its claim for 
raising London weighting were 
put by the staff side when the 
A. and C. Council met on 
January 11. 

The management side pro- 
mised to consider them and to 
reply as soon as possible. 

Similar claims have been sub- 
mitted by the staff sides of the 
P. and T. “A,” P. and T. “B,” 
and Nurses and Midwives Whit- 
ley Councils. 

It has been agreed on the 
staff sides, however, that efforts 
should be made to settle the A. 
and C. claim first, since the 
results of this would probably 
be applied in the other councils 
also. 


Medical auxiliaries 


A claim for 10 per cent rises 
for medical auxiliaries has been 





For the man 
who can 


. 





R.AF.V.R. officer in charge of Air Training Corps cadets ¢ their annual camp. 
A chance to serve the community as an R.A.F.V.R. training officer 


Become an officer in your spare time 
You can have a worthwhile and 
satisfying leisure interest as an 
officer in the R.A.F. Volunteer 


missioned you would be attached 
to your local squadron of the 
AT.C., an organisation which 


Uniterm and expenses You are given 
a uniform, an allowance to maintain 
it, and all out-of-pocket expenses are 
met. In addition, you are paid the 
full pay of your rank at the annual 
cadet camp at an R.A.F. station, and 
on any recognised R.A.P. instruction 
courses you attend. 

How to apply If you are between 20 
and s0, get in touch with Wing 
Commandér A. .C. Smith; H.Q. 
Air Cadets (PX125C), Royal Air Force 
White Waltham, Berks. Telephone: 
Maidenhead 2300. He will give you 
all the information you require. You 
will be asked to spend a short trial 
period with an A.T.C. squadron, 
and go before @ sclection board 
prior to being commissioned: If you 
wish to help simply as 8 civilian 
instructof, you will be equally 
welcome 


. 








instrect 


RAPA R. officers can 
cadets in gliding 





A.TC. caders wain for Duke of 
Edinburgh awards; Ure firyt gold and 
silver aword: were won by the A.T.C. 








submitted by the staff side of 
the P. and T. “A” Council. This 
follows the similar claim already 
made for increases in the 
salaries of radiographers 

A meeting with the manage- 
ment side to discuss both claims 
is now awaited 


Dental hygienists 


The arbitration hearing on the 
claim for better pay for dental 
hygienists has now been fixed 
for March 1}, 

The staff side case will be pre- 
sented to the Industrial Court 
by Philip Rowley, NALGO's 
assistant organising officer for 
health staffs 

Dental hygienists have only 
recently been brought within the 
scope of the Professional and 
Technical “B’” Whitley Council 
Formerly, their pay and condi- 
tions were fixed by the Minister 
of Health: 

Negotiations for a salary scale 
for them broke down last 
October 


Storekeeper clerks 


Suggested alterations to the 
present agreement for store- 
keeper clerks are to be put for- 
ward by the staff side of the A 
and C. council. 

The staff side decided to take 
this action after the council 


meeting on January 11, at 
which the management side 
rejected its suggestion that a 


small joint fact-finding commit 
tee should investigate the 
present grading and scales of 
these officers 

The staff side had pointed out 
that there were several features 
of the present agreement which 
were outdated and led t& 
grievances 


Dental attendants 


The staff side claim (reported 
in the January issue of Public 
Service) for an increase of 12 
per cent in the salaries of dental 
attendants will be discussed at 
a meeting of the joint commit- 
tee of the P. and T. “B” Whit- 


72 


ley Council on February 23 


Assistants in dispensing 

A claim for increased pay for 
assistants in dispensing, which 
was reported in the December 
issue Of Public Service, will now 
be discussed at a meeting of the 
joint’ Whitley committee on 
February 16, 








MINISTRY'S NEW VENTURE 


T is agreeable to be able to 


P. and T. “B” circular 120, 
now published, relates to all 
staff, other than the professional 
and technical staff of regional 
hospital board works organis- 
ations. 

The new allowances are effec- 
tive from August 1, 1960. All 
officers who have completed ten 
years’ continuous service under 
one or more of the following 
authorities will qualify: 

Regional hospital — boards, 
boards of eovernors of teaching 
hospitals, hospital management 
committees or boards of man- 
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Long service leave 


forP.&T.‘B staff 


HE HEALTH service Professional and Technical “B” Whit- 
ley Council has agreed to higher annual leave allowances 
after ten years’ service for all staff it covers. 


agement, and also local health 
and education authorities where 


| conditions of service have been 


negotiated by the P. and T. “B 
Council. 

The revised and new allow- 
ances are: 


Old New 
days days 
2 
5 18 
18 21 
2 24 
24 27 
2 weeks 2 weeks, 3 days 
2 weeks, 3 days 3 weeks 
3 weeks 3 weeks, 3 days 
4 weeks 4 weeks, 3 days 


R.H.B. works organisation staffs 


Agreement has also been 


reached on 


revised annual leave 


allowances for professional and technical staffs of regional hospital 


boards works organisations. 
circular 121}, 
years’ service. They are effectiv 
shown in the table below 


Number of workine days 


These are published in P 
and include the provision for extra leave after ten 
€ 


leave where hours 


and T. “B” 


from August 1, 1960, and are 


oO} duty ere sprend over 


6-day week 10}-day 5-day week 
fortnight 


Grade 4 B 4 B A B 
Professional Staff 
Regional! architect and regional cngineer— 
Groups |, 2, and 3 % % 32 2 
Groups 4 and § © % 27 2 25 WW 
Deputy regional architect and deputy 
regwona’ engineer 
Groups t, 2, and 3 0 % 27 «32 25 x 
Group 4 27 | 24 27 é 25 
Principal assistant architect. engineer 0 % 27. 32 238 
Senior assistant architect 24 27 236 O24 20 23 
Assistamt architect 24 «O27 21 24 20 «23 
Main grade engineer 24 27 2i 24 20 23 
Seb-professional Staff 
Architectural engineering or surveying 
assitiant 
(a) Earning up to £800 (excluding 
London Weighting) ig 21 16 «619 15s «18 
(b) Earning £801 or over (excluding 
London Weighting) 1 24 19 +4 18 
Architectural draughtsman wm 21 16 Ss 18 
Surveyor’s clerk me 21 16 9 15 18 
Eng necring draughtsman— 
Grade I 24 27 2) «24 20 23 
Grade Hl 21 24 19 21 im of 
Grade ll m8 «62 16 19 is 
Clerk of works 21 2 19 2} ik 20 
Junior and tracer under age (8 12 1 if 
Junior and tracer age 18 and over 15 18 14 16 13 «9S 
A=1 to 10 years Beover 10 vear 
(Note: Officers in the above category who, on August 1, 1960, were entitled 


to a higher annual leave allowance than they would have under the new arrance 
ments may keep their existing entitlements on @ personal basis as long as they 


remain in the same post 


or in another carrying the 


} 
same leave allowance 


New promotion increases 


New bases for promotion increases for all staff have been 
agreed by the health service Professional and Technical “B 
Whitley Council. The new provisions, effective from Septembe: 
| 1960, are as follows 

(a) Where the minimum of Ur salary plus the first increment 
new scale is greater than the ofh which he would receive if Ais € 


salarv on the old scale by 
more than the first incremeRhi on 
the new scale, he shal] proceed to 
the minimum of the new scale, and 
his incremental date shall be the 
date of his entry to the new scale. 

(b) Where the minimum of the 
new scale is equal fo or greater 
than the officer's salary on the old 
scale by an amount equal to or 
less than the first increment on 
his new scale, he shall enter the 
new scale at his existing salar) 


cers 


plus an amount equal to the first 
‘rement on the new scale, pro- 
ided that the maximum of the 
new scale ha ne be exceeded 
He shall retain his existing incre 


ment date 


oc) Where the minimum of the 
new scale is below the officer's 
saiarv on the old scaie, he shal 
enter the new scale at his existing 


congratulate the Ministry of Health 


on a useful and imaginative venture 


The department has 
journal, Hospital Abstracts 
(H.M.S.O., 5s.), which surveys 
the many periodicals, books, 
reports and other material pub- 
lished in various countries 
about hospitals and hospital ser- 
vices {excluding strictly medical 
and. related professional mat- 
ters) now in the Ministry library 

The first issue contains 154 
abstracts, On subjects varying 
from hospital finance to human 
relations with patients. The 
abstracts ure brief and to the 
point, and draw op the. exper 
ience of many countries. 

‘Over the years, the new 
journal should become a valu- 


greeted 


196! with a 


new 


quick 


monthly 

ible source of reference 

ym the ser vice 

The Ministry earns full marks 

r its enterprise, which 
ves every support 


BUILDING SUPEAVISLRS 


A Building Supervisors Asso- 
ciation has recently been formed 
for the South East metropolitan 
regional hespital board. The 
honorary secretary is W 
Robinson. building supervisor 
for St. Augustine's hospital, 
Chartham Down, Kent. 


G. A.D. | 


| 
' 


isting salary on the old scale 


his salary on the new scale. He 


shall retain his incremental date 
here is a proviso that no 
Officer shall enter the scale f« 
the higher grade at a point 
higher than the one he « d 


have reached if all his service 
had been in the higher grade 


Enter—the assistant 
laundry manager 


A new grade assistant 
laundry manager has been 
agreed by the A. and C. Council 
Details will be published in A 
and C. circular No. 90, which is 
effective from January ft, 1961, 
or from the date of appointment 
to the new grade. 

An assistant laundry manager 
will be the laundry manager's 
second-in-command. and will 
deputise for him during his ab- 
sence. His hours of duty will 
normally be 38 a week, but 


these can be extended if need 
arises. He will not qualify for 
overtime. 

The salary scales for an 


assistant laundry manager are 


Pieces per 
week 
135.000 plus 
90 001-11 5.000 


75S x 2510) = 30¢4)-900 
TIS « 24) w M1)-845 
75.001- 90.000 680 x 25¢5)-865 
60.001. 75.000 646 x 25¢5)-765 
Annual leave allowances are 
as follows (leave after ten years 
service is shown in brackets): 


6 days a week—AR davs (Qik 104 days 
@ fortnight—16 days (19 $ days (or 
4 days and 2 hati-davs}) a week— 


1S days (18) 
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University 
scholarships 
for ten 
members 











|___by L.G. MOSER 





Ten NALGO members were 
awarded scholarships last De- 
cember under the Electricity 


Supply Scholarship Scheme, and | 


I offer my congratulations and 
good wishes to: 
G. Bartlett, senior assistant (ad- 


ministration), East Midlands divi- | 


sion, who is to attend London or 
Nottingham university for three | 
years for an LL.B. course; 

A. Caunt, assistant (purchasing), | 
Yorkshire electricity board, who | 
is to attend London university for | 
three years for an LL.B. course. 

Miss M. Conlon, junior pro- 
grammer, Central Electricity Gen- 
erating Board headquarters, who 
is te attend Sir John Cass College 
for three years to take a B.Sc 
(engineering) ; 

G. Ellis, clerical assistant (nom- 
inal ledger), Merseyside and North 
Wales electricity board, who is to 
take a three-year B.A. course at 
University College, Cardiff 

D. Gough, principal assistant 
(administration), Midland division, 
who is to attend Birmingham uni- 
versity for three years for an LL.B. 
course 

I Honeywell, administrative 
assistant, North West Merseyside 
and North Wales region, who is to 
attend King’s College, 
for three years for an 
course ; 

G. 1. Jones, records draughts 
man, Merseyside and North Wales 
electricity board, who is to take a 
four-year course for a diploma of 
technology (engineering) at a col- 
lege of advanced technology ; 

G. E. Mott, outside collector, 
North Eastern electricity board, 
who is to attend a three-year course 
at London or Bristol university, 
leading to a B.A 
accounts) degrer 

W. S. Robsu;., secretarial assis- 
tant, North Eastern electricity 
board, who is to take a three-year 
LL.B. course at London univer- 
sity 

A. Webster, 


semor 


who is to attend a three-year B.Sc. 
(economics) course at Hull 


High standard 


The awards were made by the 
scholarship committee of the 
National Joint Advisory Coun- 
cil. This committee consists of 
four boards’ members and four 
trade union members. I have 
been one of the trade union 


members ever since the scheme 


began. 


There is now no limit to the | 


scholarships which 
and 20 were 


number of 
can be given, 


awarded for this year. Of these, 


ten went to administrative and 
clerical employees, nine to en 


gineers, and one to a manual 
employee 
This is the first time more | 


scholarships have gone to ad- 
ministrative and clerical people 
than to engineers, and there is 
no doubt that the administra- 
tiv: and clerical applicants were 
of a very high standard indeed. 


Generous scheme 


At first sight, the number of 
applications from manual em 
ployees in recent years is dis 
appointing. It must be remem- 
bered. however, that many of 


them are more suitably catered | 


for under other training schemes, 
and also that many of the more 
able manual employees 
have opportunities at an early 
age to transfer to the technical 
staff. Indeed, four of the engin- 
eering applicants interviewed 
this year entered the industry as 
craft apprentices, one as a carto- 


graphic draughtsman and one as | 


a clerk! 

The Electricity Supply 
Scholarship Scheme is one of 
the most generous there are 
Members of suitable calibre 
perhaps especially the younger 
ones—who feel that a university 
course could benefit both them 
and the industry should, at an 
early stage, seek guidance from 
their board's education officer 
about their studies. 


London, | 
B. 


(economics and 


assistant | 
(audit), Yorkshire electricity board, | 


now | 


Electricity 





Overtime claim in March 


by L. G. MOSER, national organiser 


COMPREHENSIVE review of the overtime provisions 


for all clerical and administrative employees 


that is 


what, at NALGO’s request, the staff side of the National Join 


Council is to ask for when the 
council meets again in March. 

The claim will call for the 
abolition of the present eligi- 
bility ceiling for overtime pay- 
ments, and for all overtime 
worked to be paid for at time- 
and-a-half—except for bank 
holiday working, for which 
double-time will be asked 

The staff side will also ask for 
a review of the provisions for 
removal expenses and lodging 
allowances, and subsistence and 
meal allowances, in the light of 
present conditions. It will sug- 
gest that any changes should be 
negotiated through a co-ordinat- 
ing committee between the 
National Joint Board 
N.5.C. 


Bright ideas 
win awards 


As a result of reviews made at 
the meeting of its suggestions 
committee on January 12, the 
National Joint Advisory Coun- 
cil is to award one employee an 
extra £100 in the light of the use 
that has been made of his sug- 


gestion by other boards and 
divisions. These reviews are 
made, after 12 months, of all 
suggestions that have been 


circulated nationally 


April presentation 


It is hoped that the £100 will 
be presented at the council's 
next meeting in April. 

For other nationally circu- 
lated suggestions, one employee 
will get £65—bringing his total 
up to £100; two will get £35 
more; four will have another 
£25 each; and eight will have 
additional awards ranging from 
£10 to £20 

The suggestions committee 
also considered another batch of 
suggestions referred to it by 
district joint advisory councils 
to decide whether they were 
suitable for national circulation, 
The awards made for these in- 
cluded one of £50—which sup 
plements a local award of the 
same amount. 


Transport 


SUPPORT FOR 
P.M.T. BRANCH 


by JOHN LANCASTER 
national organiser 


As a gesture of support to 
members in the Potteries Motor 
Transport branch, the national 
service conditions sub-commit- 
tee (transport) met in Stoke-on- 
Trent in December. 

For some years, the P.M.T. 
company has refused to recog- 
nise NALGO as a negotiating 
body, and it was this question 
of recognition, by other com- 
panies than the P.M.T., that the 
committee spent some time 
discussing. 

rhe transport sub-committee’s 
policy is to secure, for all trans- 
port staffs, salaries and service 
conditions not less favourable 
than those in local government. 
it re-affirmed this view, and also 
that it will go on trying to get 
NALGO recognised by all com- 
pany managements, and to 
establish national negotiating 
machinery 

The staff sides of the National 
Joint Council for waterways 
staff, and the Tillings group 
committee, are to be asked to 
consider seeking reciprocal 
arrangements for long service 
leave with other services 

Hospitality during the visit 
was provided by the Stoke-on- 
Trent corporation and the West 
Midlands district committee. 


and the 





Gras 





New chairman 
for Yorkshire 


chairman of York- 
shire district gas service con- 
ditions sub-committee will be 
Horace Brown, a section head 
in Hull group of the North 
Eastern gas board. He takes 
over from F. G. Williams whose 
resignation owing to 
was announced in the Decem- 

ber Public Service. Mr. Brown | 
has been a member of the dist- | 
rict committee since 1946 


The new 


Plug in to electric living 


(1t’s all you ever have to do) 


ill-health | 








GAS STAFF SIDE CLAIMS 


BANK HOLIDAYS 
—AND TYPISTS 


The staff side o the gas 
National Joint Council is to 
ask, at the next N.j.C. 
meeting on February 22, for 
compensation for staffs 
who have to work on bank 
or statutory holidays. It de- 
cided this at its meeting on 
january 24. 

it will also ask for a 
review of the salaries of 
copy-typists at present on 
special grade 3. 
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GAS MEMBER'S TROPHY 





Meith 


















Sir Heary Jones (right), chairman of the Gas Council, presents 
its salesmen’s challenge tr for last year to Allan C. Clarke 
(centre). Mr. Clarke, senior industrial sales engineer of the Mersey 
group of the North Western gas board, is a member of Mersey 

branch. His paper, “A spur to advertising,” put forward a o 
for “gas at a penny a unit.” It was Mlustrated with cartoons by 
W. W. Cartwright (left), a retired member. Two of these are 
reproduced, with a shortened version of the paper, on page 12. 


STU ECO 
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Come home to electric comfort 

There are lots of ways of heating your 
home electrically, all capable of ther- 
mostatic control. And, for the new 
home, there’s wonderful electric floor- 
warming that uses cheap, off-peak 
current. Electric heating is usually 
the cheapest and easiest to install, too. 


HOT WATER, COOKING, CLEANING 


Electricity gives you endless hot baths. 
Does your laundry. Mixes your cakes. 
Cooks meals while you’re out. Polishes 
the floors. Cleans your carpets. Dries 
your hair. Electricity can give you an 
easy time of it now. In the future it 
will do even more for you. 


SOCKET OUTLETS EVERYWHERE 


One of the new ‘ring circuits’ will give 
you plenty of socket outlets. All plugs 
are the same size and separately fused. 


EASY TERMS 


Go to your Electricity Board Show- 
room or Service Centre. There’s a 
wonderful selection of appliances, each 
make tested and approved. And you 
can get very casy terms for appliances 
and their installation. 






LIKE TO KNOW MORE? 


Visit your Electricity Board Showroom 
or Service Centre, or write for the booklet 
All about Electric Living to: 

E.D.A. (PSI) 

2 SAVOY HILL, LONDON, W.C.2 


Get up to date 
— go electric 


Issued by the Electrical Development Assoq@amen 
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Local government 





NALGO ON NEW BODY FOR 








Brains 
Trust 
to exams 
board 


Norman Fisher, well known 
as chairman of the B.B.C. 
Brains Trust, bas agreed to 
become a member of the 
education committee of the 
Local Government Examin- 
ations Board. Mr. Fisher is 
head of the National Coal 
Board's staff training college, 
and a former chief education 
officer of Manchester. 

He will fill one of the two 
yay vase ) appointed by 

board for their experience in 
education and training. 


New publication 

The board is to publish a 
“Broadsheet” on education and 
training for an experimental 
period of one yea 

It will give information and 
news of its educational activities 
to provincial council education 
committees, local authorities, 
and staffs, and it is hoped that 
it will stimulate interest and 
activity in the education and 
training field. 

The board hopes to make this 
a quarterly publication, although 
the first issue is unlikely to be 














ready for some months. 
Arr. will be made for 
a fairly extensive circulation, in- 


branches, 





YOUTH LEADERS 


by G. H. NEWMAN, service conditions officer 


OUTH 


rs are to have their own negotiating body. And 


NALGO is to be represented on it. The local government 
conditions ittee, meeting on January 17, gave 


organisations and 
associations concerned and it 
is hoped that the first meeting 
will be held this month. 


Salaries and conditions 


The new body will be known 
as the Joint Negotiating Com- 
mittee for Youth Leaders, and 
its function will be to decide the 


full-time local education 
authorities, or by voluntary 
receive 


a qualified youth leader and 
make recommendations to the 
Minister of Education. 


Two panels 


There will be 24 members 
made up of two panels—one 
representing the employing 
authorities and allied bodies, 
and the other for youth 
leaders, on which NALGO will 
have two of the 12 seats. 

The constitution includes a 
paragraph on arbitration. If 
there is failure to agree on any 
question, the dispute can be 
referred, at the request of either 


anel, to arbitration under the 
lodustrial Courts Act, 1919, and 
the decision must be accepted by 
both parties as a settlement of 
the dispute. 


CHILD CARE OFFICERS 
—QUALIFICATIONS 


The National Joint Council 
has agreed to recognise, for 
appointment and promotion up 
to the maximum of APT II (in- 
cluding the special scale £665/ 
975), the “Letter of Recognition” 
which the Home Office central 
training council proposes to 
issue to people satisfactorily 
completing any of the courses 
sponsored by the council, ac- 
cording them the status of 
qualified child care officers. 
Further promotion will depend 
on five years’ experience in work 
related to the qualification. 


TRANSPORT 
INSPECTORS’ PREMIUM 


PAYMENTS 


NALGO has been pressing for 
some time, in the transport 
advisory committee of the 
NJ.C., for premium payments to 
be made to transport inspectors 
for work on Sundays and Bank 
Holidays. It was discussed again 
at a meeting of the National 
Joint Council on January 18, 
but no agreement was reached. 

Negotiations will continue at 
an early meeting of the com- 
mittee. 





NALGO WANTS A 


DISTRICT OFFICER 
IN LEEDS 


The National Executive 
Council has decided to in- 
crease the number of offi- 
cers in the Leeds office of 
the Yorkshire district. 

Applications are invited 
for the post of district offi- 
cer on grade APT IV 
(£1,140-£1,310), proceeding 
after seven years’ service as 
a district officer to APT V 
(£1,310-£1,480). 

Applications should be 
made on the official form. 
Copies of this, and particu- 
lars of the appointment, 
can be obtained from the 
general secretary’ 
ment, NALGO House, 
Harewood Row, London 
N.W.1. Applications must 
reach the general secretary 
not later than the first post 
on Monday, February 27, 
1961. 

At this stage, applications 
are invited only from mem- 
bers of NALGO and of its 
staff. The N.E.C. reserves 
the right to advertise the 
vacancy — if this is 
thought desirable. 


s depart- 
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Leek and Moorlands Building Society 


THE NALGO BUILDING SOCIETY 


ASSETS £62,000,000 


cover all depositors’ and 
creditors’ balances 18 times 


interest on ALL investments is calculated on a 
daily basis with no penalties for withdrawals 





incorporating 


LIQUID FUNDS £10,000,000 
for investors to draw on 
whenever they wish 


AMOUNT INVESTED BY A WALGO MEMBER IS MADE AVAILABLE TO 
MEMBERS TO ASSIST THEM TO PURCHASE THEIR OWN HOMES 


DEPOSIT INTEREST 


33/ 


INTEREST RATE FOR SHAREHOLDERS 


Income tax paid 
by the Society 


All inquiries should be addressed to: G. H, LEES, DF.C., F.C.CS., F.V1., Assistant General Manager, NALGO House 
8 Herewood Row, London, N.W./. Telephone 





Income tax paid 
by the Society 


33/, 


PADDINGTON 329! 


LEEK AND MOORLANDS 
BUILDING SOCIETY 


MEMBER OF THE BUILDING SOCIETIES ASSOCIATION 


Established 1855 General Manoger: HUBERT NEWTON, F.C.1.S. 


Deposits in this Society are trustee investments 























NEVER ON A 
SATURDAY! 


More, more, and still more 
local authorities are now operat- 
ing a five-day week for some, 
or all, of their staff. Since the 
last time we reported, just over 
a year ago, the number has gone 
up from 109 to 267. 

This total is made up of: 
county councils 40 (previously 
25), county boroughs 29 (11), 
metropolitan boroughs 10 (5), 
boroughs 62 (28), urban dist- 
ricts 67 (20), rural districts 48 
(14), river and water boards 10 
(6), and one joint transport com- 
mittee (0). 

One county council which 
previously had a skeleton staff 
in on Saturdays has now decided 
to close completely. It found 
that the number of inquiries did 
not justify the heating and light- 
ing costs involved. 


Not quite there 


Many of the authorities who 
have recently started the five- 
day week used to have a system 
of periodic Saturday morning 
leave, and consequently the 
number of such schemes has 
fallen from 630 to 605 since our 
last report. 

The method of giving this 
Saturday morning leave varies. 
One authority grants seven 
Saturdays off in eight, one six off 
in seven, whilst, at the other end 
of the scale, another allows only 
one off in five. The majority, 319 
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Valuation panel staff get 
rises of up to £260 


ISES OF up to £260 have been secured for staffs of valuation 
panels. The changes take account of the local government 
awards last September and October, and are as the result of an 
application made by NALGO to the Minister of Housing and Local 


} 





Government 


The new scales, which are 


summarised below, will operate | 


from. September 1, 1960, for all 
officers except full-time clerks 
in classes 3 to 8 and part-time 
clerks, for whom the date will 
be October 1, 1960 






Seen here bein; 
is Miss Nora 


is a branch librarian, has been on the branch executive com- 


General division: 


Out side £260-630, 
London with two extended 
| increments to £690 
I London £260-780 





SRUUHIOATOPEDETAEEEUEHEAEAEOAAEET EEA ELOR TREE SA TAT DEL ATAU EEHAE PEL PO EE EH ENTE A ATO TEA EET EA ENE 


__ Smethwick’s second 


London weighting allowances, 
and allowances to deputy and 
assistant clerks to panels with 
part-time clerks, will remain the 


Class of New 
panel “— same, 
ety Full details of the scales and 
eo : by tard assimilation provisions have 
6 1,718-1,975 been sent to district organisa- 
5 1,560-1 825 tion officers. 
4 1,475-1,670 
3 1,395-1,565 STS Re AE OE ae See 
2 1,316-1,480 | 
1 1140-1310 | J 
‘ms, Hie HQ) NEWCOMER 
clerks 7-6 1,140-1,310 | I 
5-4-3 960-1 ,140 
* peeps Newcomer to headquarters 
— os oeees staff at the mew year was 
: 3-2 630-710 Michael Allen, recently appoin- 
mg ted assistant organising officer 
Pised ile -4 770 in the local government section 
3 710 of the service conditions depart- 
2 650 
Basic salary 4 595 ment. 
(ma) 3 $35 _He was formerly electoral re- 
—_ fc po gistration assistant with Green- 
by fees) 1) 355 wich borough council, and has 
1 (c) 295 been a member of NALGO for 
: 4 ‘ eight years. For the past three 
eas i ik ae mn years, he has been secretary of 
and £3 11s. Od. for a half-day court. | the Greenwich branch, 


= installed as president of the Smethwick branch 
= Roberts. She is the second 

= the office since the branch was formed in 1919, Miss Roberts, who 
= 


woman to hold 
































authorities, have every other mittee for 18 years. With her is retiring president W. Harrison. = 
Saturday off. TaD HNALAEDUOAOSOOUOUUALONOEOOOLOLELOUUOEANEDOOUOAOEUUOOUUOEAOUORTUAUNONUOUTaronbe Gonna HnageERETNAATE 
ge oe oe om oe ee 9 ee es ee ms ee ee 
i I 
| THE L.G.0.’s POCKET PAY GUIDE |} 
, oweWe Ss | 

"he ! 
This is a summary of current salary scales in local govern- i 
' ment. Members are invited to cut it out for handy reference i 
Ret SRR Ret SRA oi 
r Generel Clerical Adnelatenvetive; Preleationst bia _foed Passenger Transport i 
i Division ision and Technical Division | iscellaneous Scheme inspectors Foremen | 
I é é é é é ! 

é é é 
! 260 Grade! | Grade! Grade tV | Gradei Gradet¥ | Grade! Grade: ! 
i 290 630 645 1,140 450 625 630 555 ! 
j 320 655 675 1,195 470 645 650 580 r 
390 710 745 1,310 685 a. ay 
i 420 780 Grade Ii 675 595 I 
' 455 — il 815 ges — Grade V 700 620 j 
: i 685 
Bit Se 745 | Grade tt — 1.365 530 re: | a Geass 
i “ 730 «| ~SsBIS 1,420 555 735 50 1 
me 815 845 1400 | eae | 70 sine cod ee 
j $90 Grade mt | 875 -. Genwi ae cee” ft 
r en a 935 on | 755 715 ! 
I ‘Scale 880 960 625 805 Grade V Gradev ! 
I 660 915 Grade 11! 825 755 730 ! 
i 690 960 780 755 1 
: po Grade Vi | 
r *Educational . 765 I 
berrier beyond 1,055 i 790 

| which progress is 1,095 ! 
or 1,140 i 
i I 
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Right of appeal 
for W. and M. 
inspectors 


by GORDON HALEY, legal officer 


ALGO has taken steps to safeguard the interests of 
members likely to be affected by the new Weights and 


Measures Bill. 

It has, for example, ob- 
tained an assurance from 
government en that 
the Bill will finally include a 
right of appeal for any officer 
found guilty of misdemean- 
ours in the course of his 
duties. 

The new Bill was described 
in the December issue of 
Public Service. It is designed 
to replace the existing laws 
relating to weights and mea- 
sures, and NALGO is particu- 
larly concerned with the section 
on local administration. 

Many members have written 
to Headquarters about the Bill. 
Most of them are concerned 
about the fact that local 
authorities with populations of 
less than 60,000 may lose their 


weights and measures func- 
tions; members employed in 
smaller authorities feel that 


this figure is too high 


Redundancy unlikely 

It seems unlikely, however, 
that any members will lose their 
jobs because of the Bill, and it 
is doubtful whether NALGO 
has any footing on which to 
complain about the population 
limit that has been chosen. The 
Bill itself provides that, where 
there are special circumstances, 
the Board of Trade may direct 
that a borough or district coun- 
cil shall be a weights and 
measures authority even if its 
population is under 60,000. 

Other information in mem- 
bers’ letters provided a useful 
basis for NALGO’s suggested 
amendments -which were put 
forward by Lord Burden when 
the Bill was in committee in the 
House of Lords. 

The most important of them 
was the one on right of appeal. 
Clause 46 of the Bill provided 
that an inspector who stamped 
any weighing or measuring 
equipment in contravention of 
any provision of the Act, or 


committed certain other speci- 


fied breaches of duty, should 
be guilty of an offence, and 
that, if a were convicted, the 
Board of Trade could cancel 
or suspend his certificate of 
qualification. No allowance 
was made for right of appeal 
either to the Board of Trade or 
to an independent tribunal. 


Appeals “desirable” 

On Lord Burden’s amend- 
ment, it was agreed that right 
of appeal was desirable. 

For the government, the 
Earl of Dundee said the Board 
would not think of cancelling 
an inspector’s certificate with- 
out giving him an opportunity 
to advance any arguments on 
his own behalf. 

It would be best, he said, if 
this were specifically laid down 
in the Bill itself, and the gov- 
ernment would now consider 
how this should be done. 

Clause 19, concerning traders’ 
appeals against the refusal of a 
certificate of competence, 
allowed for such appeals to be 
made solely to the local weights 
and measures authority. The 
amendment proposed by Lord 
Burden was that appeals should 
be made to a magistrates court; 
otherwise, a weights and mea- 
sures authority might have to 
sit in judgment in a dispute 
between one of its own elected 
members who was a trader and 
one of its own officers, 


Board to judge? 


For the government, Lord 
Dundee replied that a difficulty 
would arise because there were 
not magistrates courts in all 
parts of Britain. He suggested, 
therefore, that it might be more 
suitable to allow appeals to 
the Board of Trade. 

Lord Burden withdrew his 
amendment after it had been 
agreed that the government 
would consider whether it 


We seek to improve new 
compensation rules 


EGOTIATIONS on the new local government compensa- 
tion regulations are expected to start again soon. In readi- 
ness for this, NALGO has submitted a number of objections 


to the draft regulations which 


were circulated by the Mini- | 


stry of Housing and Local 
Government last summer 

These regulations are intended 
to cover any local government 
officers who may lose their jobs 
or have their pay reduced be- 
cause of local government 
reorganisation 


Based on 1948 code 


Despite NALGO’s - strong 
opposition, they are based on 
the 1948 compensation code, 


rather than on the more favour- 
able 1933 one. As reported last 
September, the draft regulations 
showed that some of the Asso- 
ciation’s objection to the 1948 
code had been . taken’ into 
account. For example, part-tinte 
officers will now have a claim 
to compensation. 

But a number of points arc 
still unsatisfactory, and 
NALGO’s latest representations 
to the Ministry include : 

1. Compensation should be 
— on gross emoluments, not 
net. 

2. There ts no provision to pre 


serve the pension rights of * an 
Officer whose cmoluments have 
been reduced. 


_3. The provisions for part- 
| time officers are niggardly. 
4. Long-service officers should 


' not be faced with the choice of 


either taking up a job a long way 
from their accustomed place of 
employment or of losing their 
claim to compensation. 

5, The efkht-year qualifying 
period for long-term compensation 
should be reduced. 

6. The provisions for review of 
compensation sheuld be revised. 

The long delay in dealing with 
these draft regulations has 
arisen because the government 
department concerned has been 
flooded with work arising from 
the National Insurance Act, 


1959 


WATER STAFFS’ 
COMPENSATION 


Draft regulations under the 
Water (€ 
Act, 1960, have fiow been made. 

They are almost exactly the 
same as the draft regulations for 
local “government. 

NALGO has therefore sub- 
mitted observations similar to 
those it has made on the local 
government draft regulations, as 
summarised above. 
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certificate on television. 


a 


could be suitably re-drafted. 

Clause 39, which required 
local weights and measures 
authorities to report annually 
to the Board of Ttade. was felt 
to contain the possibility that 
an inspector might be held re- 
sponsible for some local 
weights and measures arrange- 
ments mentioned in his autho- 
rity’s report, even if it had re- 
fused to carry out his recom- 
mendations, Lord Burden said 
that, before any criticism of an 
inspector's work was published, 
following an inquiry on behalf 
of the Board of Trade, he 
should have the right to put 





cers Compensation | 























s ~ 
—s is 
m * 
4 
ae 
argkpS 
ee 





UNCTAD CAERDYDD ET 


A CHILD MIGHT HAVE DIED- 


Last April, a four-year-old child was playing on Dolphin Pier 
at Gosport. He fell off, and would have drowned had not Joy 
Mittis, a pool typist in Gosport’s town clerk’s department, hap- 
pened to be passing. She rushed into the sea and saved him. 

The sequel came a few weeks ago, when the Lord Lieutenant 
of Hampshire presented her with the Royal Humane Society's 
certificate tor bravery, which she is here showing to the Mayor 
of Gosport, Councillor C. W. 

Joy is only 16 and is a member of Gosport branch. She makes 
the tea for the department, but the first her friends at the town 
hall knew about the rescue was when they saw her receiving the 


L. Giles. 


STUNNUTONYUHLSUUERGAYOONOUAGOHOSEUOOUOOGODUNTECEOOUETUUUDEOUOS90F000004001ON00DOMERNODRNOUANNYDREOO EST NNURANDONHADERIDODN 


forward his defence. For the 
government, Lord St. Oswald 
agreed that this point should 
be carefully considered, and 
Lord Burden withdrew his 
amendment. 





Clause 49, concerning the 
right of entry, led to lengthy 
discussion on the interpreta- | 
tion of the wording of the 
clause. Lord Burden’s amend 
ment proposed that the exclu- 
sion of “premises used only as 
a dwelling house” might ham- 
per the work of inspectors. The 
amendment was withdrawn | 
when Lord St. Oswald agreed to | 
look into the matter, 





When Ann and Peter (he's a jet airliner captain) saw this 
converted oast house for sale, they knew they'd found the home 
they were looking for. It wasn't perfect—yet. That ‘old world’ 


look was fine—outside—but inside they wanted slap-up-to- | 
date comfort. First on their list was modern central heating. : 


The perfect system. it was a foregone conclusion that Ann 
and Peter would choose gas central heating. They had seen and 
admired it in so many of their friends’ homes. Now they have 
one of those spotless, white gas boilers. Neither of them has to 
lift a finger to it—even think about it—it's completely automatic. 


ONLY GAS GAN GIVE YOU PERFECT CENTRAL HEATING 


| Never a chill-spot anywhere. Hall, living room, bedrooms, 
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Let it freeze! /nside they're cosy and warm! The boys think it's 
super-snug now they've got gas central heating. But they're 


not so sure it's a good thing to have all that hot water on tap— 
for baths and washing behind the ears. 









te) 





kitchen—wherever you go at Ann's and Peter's, warmth wel- 
comes you in. And it's all done with neat, unobtrusive radiators 
and ‘small bore’ pipes ...and a boiler that looks after itself. 


Perfect—that's the only word for gas central! heating. 
Perfect, because it gives you all the warmth, al! the hot water, 
all the luxury you've ever dreamed of. eS 
Perfect, because it looks after itself. =~ ; 
It's today’s truly automatic system. 
Easiest to run, because there are no 
fuel deliveries to worry about and 
an occasional servicing keeps it in 
Al condition: cheaper to install, 
because there are no costly storage 
facilities to pay for. And it can be 
yours, without deposit, on the most 
generous of easy terms. 






ISSUED BY THE GAS COUNCIL. 
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Wooing the white collar 


Public Service, February 1961 


MARGARET STEWART reports on trade union affairs 








Television features and fashion 
shows in new recruitment drive 


HAT HARDY annual, the recruitment of White collar 
workers, was the main subject on the agenda of the T.U.C.’s 
annual conference for non-manual workers in mid-January. 


About 100 delegates, repre- 
senting 1,300,000 workers in 
41 affiliated unions, were told 
that last year there had been 
a net increase of only 9,000 in 
membership. Nineteen unions 
gained another 14,000, but 
nine had reported decreases 


Mr. Cyril Plant (Inland 
Revenue Staff Federation) 
described this progress as 


“chicken-feed.” Others said it 
was “a drop in the ocean,’ 


and pointed to the thousands 





of workers in offices, shops, 
banks, and finance houses 
who were still outside the 
ranks of organised labour. 
The most original suggestion 
adopted was to enlist television 
as an aid to recruitment. 
Clearly, with the present state 
of union funds, the idea of any 


Subscriptions have not kept pace with rising costs 
and wages. If members want better services, 
they must be prepared to pay more for them 


i ihiers AVERAGE trade unionist has a keen sense of the 
value of money. When he finds that rising prices are making 
bigger holes in his pocket, he loses no time in getting his union 


to press for a wage increase 
—and in blaming it if it fails. 

But when the union itself 
needs more money, the boot is 
on the other foot. 


Prices have trebled and some 
have quadrupled since before 
the war. The index of wage 
rates has gone up threefold. But 


a programme, or programmes, 
o spo’ white-collar 
workers and their jobs, and 
such problems as office mechani- 
sation, shopping, working condi- 
tions, and the employment of 
women. Union leaders believe, 
rightly, that this would make an 
eminently “view-worthy” sub- 
ject. 


Jazz and jive 


Television is to. be part of a 
general publicity — A 
number of regional trades 
councils are planning frecruit- 


ment “weeks.” London's 
week, from May 24, will 
include lectures, demonstra- 
tions, film shows, fashion 


parades, skiffle groups, and jazz 
sessions, Its organisers hope to 














CAREFUL COMPARISON 


of the special terms we offer will show how very 
competitive are our prices for 


FURNITURE and CARPETS 


but we believe our long-established success is built most soundly on 
the recommendations and repeat oiders of customers satisfied with 
our service, advice and whole attitude to the important task of 


furnishing. 


We are often able to help by advising satisfactory colour schemes, 

styles and the best qualities for furnishing in the particular context of 

the purchaser’s requirements, whilst the large stocks we hold enable 
you to take the essential decisions readily by 


CAREFUL BUYING 


Write, phone or call for all details to the 


GRIFFITHS 


HACKNEY CABINET 
COMPANY 


LIMITED 


54 GREAT EASTERN STREET, LONDON, E.C.2 


Telephones: SHOreditch 4431-2-3 


A reliable, complete house furnishing service 




















union subscriptions have not 
gone up in proportion. 
In terms of “real” values, 


indeed, they have shrunk to 
half what they were. In 1939 
they averaged 1} per cent of 
basic wage rates. Today they 
average only 0.75 per cent. 
The T.U.C. first sounded the 


worker 


persuade young typists and 
shop assistants in their. lunch- 
breaks that trade unionism 
needn't be “fuddy-duddy.” 

There is really a twofold 
problem involved in recruit- 
ment. There is the need to 
counter apathy, which is as 
prevalent among manual as non- 
manual workers. There is also 
the need to break down positive 
resistance, which springs from 
the feeling that there is some- 
thing infra dig, or not quite nice. 
about joining a union. 


Mr. Plant referred to the 
insidious propaganda” of 
some employets who told 
young workers, “You have 


direct access to me—you don't 
need to belong to one of those 
dreadful unions.” 

He added the further diffi- 


culty that, in times of full 
employment, there was no 
longer the economic compul- 


sion to get organised. Speaking 
personally, he believed that 
there had been “a great soften 
ing of the political fibre of the 
black-coated worker.” 


Militants—and others 


The debate revealed some 
conflict of approach. There 
were. on the one hand. the 
“militants.” typified by Clive 
Jenkins. the new secretary of 
ASSET (the Association of 
Supervisory Staffs. Executives. 
and Technicians). In his view 
publicity would not help unless 


they showed they were pre- 
pared to fight 

On the other hand, more 
cautious leaders favoured a 
gentle annroach. Mr. L. A 
Wines (Civil Service Clerical 
Association) said they should 


beware of being too “snlenetic™ 


in their propaganda. Instead. 
they should adopt diplomatic 
techniques 

All delegates, however, 


agreed in condemning company 
unions. Miss Anne Godwin 
deplored the moves of the AA 
bosses to form a staff associa- 
tion. Mr. Walter Bernard 
(National Union of Bank 
Employees) spoke from bitter 
personal’ experience about the 
evils of house unions 


“Backstage slums” 


There was a breezy contribu- 
tion from Hugh Jenkins. of 


Actors’ Equity, who urged that | 


theatres should be included in 
“Gowers” legislation. He said 
that backstage slums were ofte: 
as bad as office conditions. 

Sir Tom O'Brien, from the 
chair, recailed that a year ago 
they had been discussing the 
“Marsh” Bill to regulate office 
conditions. which had produced 


such gratifying results. He did | 


not mention. the 
which NALGO and the News 
Chronicle made towards forc- 
ing the Home Office to change 
its mind. and not only adopt, 
but widen. the Bill 


contribution 





| 


alarm about the precarious state 
of union finances six years ago 
It found that many untons were 
living beyond their incomes. In 
1958, it reported, the position 
had worsened. 

The T.U.C.’s warnings are 
underlined in the latest review 

published last December—of 
the Chief Registrar of Friendly 
Societies. This showed that, in 
1959, the average union contri 
bution was £2 16s. 6d. a year 
4s. 84d. a month. Benefits and 
services cost the unions an aver 
age of £3 Is, 3d. a member, 
compared with £2 15s. 7d. in 
1958. In other words, there was 
a gap of 4s. 9d. between sub- 
scriptions and expenditure. 

Equally serious, the Chief 
Registrac reports a tailing off in 
the rate of contribution in- 


crease. In 1959, this was Is. 3d. 
per member. In 1957, it was 
4s. 7d 

Contributions vary widely 


and some unions do not have 
immediate cause for concern 
But, in the course of inquiries 
at various offices, I was told 
that contributions would have 
to be raised to keep pace with 


| ever-rising costs 





Wide benefits 

In the Clerical and Adminis- 
trative Workers’ Union, with 
52,000 members, men pay 
Is. 3d. and women fs. Id. a 
week. Before the war. the rates 
were 8d. and 6d. respectively 
The union pays dispute and 


victimisation benefits and pro- 
vides legal aid, educational 
facilities, and a_ benevolent 


fund. The journal is included in 
the subscription. Finances are 
decentralised. About 15 _ per 
cent of contributions is allotted 
to the branches and the other &5 
per cent is divided between head 
office and the areas 

The average subscription to 
the Civil Service Clerical Asso- 
ciation (141,239 members) is 
now 3s. 7d. a month compared 
with Is. 74d. pre-war, when 
men paid 2s. a month and 
women Is. 3d. Today, contri- 
butions are graded according to 
jobs: a clerical assistant pays 
3s.. a clerical officer 3s. 9d., and 


a higher clerical officer 4s 
Rates are now the same for 
men and women. The union 


maintains a convalescent home 
and a political (not party) fund 
Its journal, “Red Tape,” is sold 
separately to members, but a 
proposal to include it in sub- 
scriptions is being considered 


6d. in 40 years 


All members of the Trans- 
port Salaried Stafls Association 
(84,748) pay Is. 6d. a week. 
unless they are under 18. The 
rate was increased from Is. 3d 
last July. Union leaders asked 
for an increase to 2s., but were 
narrowly defeated by confer 
ence delegates. Pre-war, it was 
Is.. and had remained un 
changed since 1920 

The TSSA provides a very 
comprehensive service: retire 
ment, death, convalescent, acci 
dent, unemployment, and dis- 
pute benefits (the last two are 
not much used). There is also a 
benevolent fund, at the discre 
tion of the executive, to relieve 
hardship. This was used in the 
recent floods 

In. the National Union of 
Public Employees. which has 
shot up in membership to the 
200,000 mark, men pay 10d 
and women 6d. a week—unless 
they get equal pay, when they 
pay the full rate. Young 
workers pay 6d. and receive 
half benefits. These include 
death, accident. victimisation, 


DO UNIONS NEED A RISE? 


disputes, legal aid, and a free 
journal, The question of raising 


the contribution is on this 
year’s conference agenda, 
A different type is_ repre- 


sented in the Najtional Union 
of Teachers (237000), which is 
at the same time a professional 
body. Teachers pay a national 
subscription of £2 2s. a year, 
plus an area sub, averaging 10s 
In kondon, this is £l 3s., 
making a total of £3 5s. Pre- 
war, the rate was £1 Is. and the 
local subs averaged 6s. The 
NUT provides legal assistance 
It has a parliamentary fund 
and does a great deal of educa- 
tional work. It also operates a 
‘sustentation” fund to help 
members who lose their salaries 
through obeying union instruc- 
tions. There is no discrimina- 
tion between men and women 
Its journal is sold separately. 


Raising standards 


Unlike the teachers, my own 
union, the National Union of 
Journalists, is affiliated to the 
r.U.C., but there is no political 
levy. The current rate of con- 
tribution is 12s. a month. com- 
pared with 9s. pre-war. The 
main benefit is unemployment 
pay, which is on a generous 
scale. The N.U.J. has made an 
important contribution towards 
training and better standards 

To look now at a big manual 
workers’ union, the General 
and Municipal, with 768,997 
members, men pay Is. a week 
and women 6d. This is only 
twice as much as in 1924, and 
has been raised by fractional 
stages since 1941. Members get 
a wide range of benefits, includ 
ing dispute pay at £4 a week 
The -NUGMW spends about 
£30-40,000 a year on education 
ind training 

The NUGMW, like most 
other unions, would dearly like 





HOW NALGO 
COMPARES 
In 1939, NALGO subscriptions 


averaged ts. 3id. a month, 
made up as follows: 


, of 


members Salary Subscription 
18 £52-£120 16d. 
5 Up to £52 5d. 
47 £121-£260 = ts. 3d. 
16 £261-£550 = Is. Bd. 
7 £351-£450 2s. Id 
7 Over £450 = 2s. 6d 
In 1959, subscriptions aver- 


aged 3s. 8{d. a monih—a shilling 
less than the average for most 
other anions. They were made up 
as follows: 

f 


members Salary Subscription 


10 Up to £300 2s. Od. 
19 £301-£500 3s. Od. 
45 £501-£750 8 4s. Od. 
16 «=6E751-£1,000 4s. 6d. 
10 Over £1,000 5s. Od. 


fn return for his subscription, 
the NALGO member ects legal 
aid, a monthly journal, the ser- 
vices of a big district and Head- 
quarters siofl, a comprehensive 
education proeramme. and a 
wider range of ancillaries —cor- 


respondence, benevolent fund. 
convalescent homes, holiday 
centres, insurance company. 


provident and building societies 
thae any other union provides. 











to expand its services to mem- 
bers and recruit more officials 
(and pay them more). Finance 
is the limiting factor. 

It seems to me that if trade 
unionists want improved ser- 
vices they must be prepared to 
pay more for them. They have 
had their trade unionism on the 
cheap for too long. As the 
T.U.C. says in its monthly jour- 
nal, “Every trade unionist 
should consider whether today’s 
unions can meet tomorrow's 
challenge with less finance than 
they had yesterday.” 


COST OF LIVING 


The cost of living index on 
December 13 (taking January, 
1956, as 100) stood at 112.2, 
compared with 111.9 on Novem- 
ber 15, On the old basis (taking 
January, 1947, as 100), the figure 
is 172, 
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‘The brigh 


the 


OCAI government in 

Britain, which literally 
caters for us from before the 
cradle until after the grave, 
is facing a steadily worsening 
staffing situation which could 
reach crisis proportions be- 
fore long. 

Industrial cities like Manches 
ter and Salford, already suffer- 
ing financially, physically and 
administratively because of the 
difficulties, are the hardest hit. 

Local government today is 
not attracting the calibre of en- 
trants it did before the war. Nor 
is it managing to keep the bright 
young men who should now be 
stepping up as department heads 
and section leaders. 


Real pulling power 

The problem which will have 
to be faced sooner or later by 
every ratepayer is that local 
government is just not compet- 
ing in a jobs market where the 
pay packet has the real pulling 
power. 

Before the war, a job in the 
town hall was a plum. There 
was security, a pension, paid 
holidays, sickness benefit, and 
fair promotion prospects for 
anyone prepared to work hard 
enough and wait long enough. 

In Manchester each year, 
about 2,000 school leavers took 


tl boys spurn 


town hall now’ 


That was the headline to a recent article 


in the Manchester Evening News, which 


is reprinted here by permission. In it, 


George Hawthorne told of the urgent 


need to pay higher salaries to attract 


the best people into local government 


the town hall entrance examina- 
tion, a stiff one, for the 100 jobs 
available. 

The ones who passed and 
were accepted were among the 
best—and in those days the 
most fortunate—of all employ- 
ees. They now make up the core 
of middle-aged administrators 
who run the municipal service. 

But today, the special incen- 
tives which used to draw them 
to the town hall do not apply. 
Only 200 apply for the 100 jobs. 
The examination is much simp- 
OE. e% 


The salary question 


It would be quite wrong to 
suggest that bright youngsters 
are not going into the service. 
But there is no doubt that the 
overall standard of entrants is 
far below that of the past. And 


Wanted—internal 
relations men 


by H. SCOTT REID 


AS YOUR local authority an internal relations officer? If 
not, the chances are that it will have one in a few years 
time. Just as authorities are coming to recognise the value of | 


public relations officers. in 
their contacts with the public, 
so, in the foreseeable future, 
the job of internal relations 
officer will be one of the most 
important and responsible in 
any large organisation. 

All but the most progressive 
concerns have neglected thi 
field in the past. But, just as 
results have been seen to justify 
the time and money spent on 
public relations work, so de 
liberately planned internal rela 
tions could pay dividends 


Merely cogs 


Such planning is necessary 
within trade unions, as well as 
in employing concerns. 

An informed relationship be- 
tween the boss and the shop 
floor, and between the trade 
union official and the paying 
member, means that the 
“worker” becomes an “informed 
worker.” He can form opinions 
more honest and less biased 
than before 

Many workers know how, but 
do thev know why? They do a 
fixed job efficiently, but they are 
merely cogs in a gigantic whee! 
and they do not fully realise the 
whole purpose of their work 


Employers’ job 


This point becomes increas 
ingly important when one con 
siders how complex the structure 
of many concerns has become 
In large organisations today. 
the management is far removed 
from the mass of the employees 
This is readily noticeable in the 
public services. 

It is the employers’ job to 
keep their employees in. the pic- 
ture; to tell them what plans 
and contracts they are engaged 
on, to let them know the service 
conditions news, to give them 


details of welfare facilities and 
social activities. 

Speed is essential, and so is 
simplicity. Straightforward state- 
ments rather than complicated 
elaborations are needed 
Methods include newsletter 
notice board, and loudspeaker 


Trial and error 


Only by taking its employees 
into its confidence can the 
management expect their good 
will. 

The job of internal relations 
officer is a novel one. Trial and 
error methods will be needed to 
find men of the right calibre. 

Obviously, the main require- 
ments are the ability to write 
and speak understandable Eng- 
lish, and a detailed knowledge 
of the particular organisation. 
Others are less tangible. 


Unions, too 


Tact and common sense are 
needed, and the job calls for a 
sympathetic understanding of 
one’s fellow workers. It will 
also be necessary to have the 
full confidence of staff at all 
levels. This is no job for the 
“blue-eyed boys.” 

Trade unions, too, have grown 
so much in recent years that a 
good system of internal rela- 
tions is essential to prevent un- 
rest amongst members. 

‘egotiations, particularly 
those affecting pay, take a long 
time to complete. Members 
know this, but they do not 
always know why. unions’ 
task is te let the members know: 
what is happening, the stage 
negotiations are at, and what 
causes delays. 

{Intelligent use of internal re- 
lations could result in a new 
era of mutual co-operation and 
good will. 


these are the people who will 
shortly have to take responsi- 
bility for our local administra- 
tron, 

Nobody can blame bright 
ambitious youngsters for casting 
their sights elsewhere. 

Until September of this year, 
a town hall clerk in a big city 
was guaranteed a salary of £595 


Similar rates apply in many 
insurance companies and other 
big commercial houses. Even the 
civil service has the edge on 
local government... . . 

At the other end of the scale 
the top men, the town clerks, 
city surveyors and city trea- 
surers, might expect to get a top 
salary in the region of £5,000 a 
year in a very big city. 

But men in commerce doing 
the equivalent job of, say, the 
town clerk of Manchester, with 


| a staff of some 30,000, would be 


managing directors or general 
managers of some of the coun- 
try’s biggest concerns. 

They could expect to draw a 
far higher salary with many 
hidden extras such as a com- 
pany-provided car and heavy 
entertainment allowances. 


Doubled his pay! 

One town clerk of Manches- 
ter left to head a big building 
society and more than doubled 
his salary in one jump. 

The result is inevitable. The 
men with ambition and admini- 
strative experience gained in 
local government service are 


| leaving at a disturbing rate for 


commerce and industry. ... 
This problem is particularly 
acute in the big cities where 
a man who wants to move his 
job without domestic upheaval 
can do so fairly easily... . 


Danger to efficiency 


The red light has been shown 
several times in recent years. 
Fairly recently, Manchester 


| found its public health inspec- 


tion service in danger of col- 
lapse. There were so many 
vacancies that the important 
snap inspections of such places 
as food shops and restaurants 
just could not be carried out. 
Manchester eased the prob- 
lem by working with other big 
authorities to get a special in- 





crease of £60 a year for big | 


city inspectors agreed by the 
national wages negotiating body 
Then it persuaded the national 
council to agree to another 
emergency local increase of £60. 

At the same time it introduced 
first-class local training schemes. 


£70,000 for outside work 


Now a similar situation has 


arisen over design staff and so | 


far no big efforts have been 
made to meet it. There are not 
enough architects, engineers 
and surveyors to deal with the 
tremendous surge of building 
planned. ... 

Manchester alone had to pay 
£70,000 in fees last year to firms 
of private architectural consul- 
tants handling corporation jobs. 
Much of this work should have 
been done inside the town hall. 
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Without it, major schemes such | 


as school projects would never 
have started. 

But the ludicrous situation is 
that some of the private firms 
handling municipal schemes 
have themselves attracted men 
from town halls because they 


are prepared to pay higher 
salaries. 
Salford has just announced 


that it plans to employ 49 new 
technical officers in the engin- 
cers’ department. It wants them 
to deal with the big building 
programme in the city. But it 
will have a very difficult job to 
get the men unless it is prepared 
to upgrade posts and offer salar- 
ies which compete with those of 
private firms. 
Council “uneasy” 

Lancashire county council 
recently discussed wage awards 
for its officials. “Some uneasi- 
ness” was expressed about the 
present local government salary 
set-up. 

Alderman Ellis Wood, chair- 
man of the establishment com- 
mittee, said representations had 
been made for a new body to 
be formed which could thor- 
oughly go into the matter and 
relate salaries to those of indus- 
try and commerce. 


In ratepayers’ interests 


An __ efficient = organisation 
brings economies. Such an or- 
ganisation can only be run by 
efficient people. 

The time has come for local 
government to give a good deal 
of thought to the problem of 
staffing. For, it would seem, the 
only way to get the efficient men 
and women who are needed in 
the interests of all ratepayers is 
to reconsider the whole question 
of municipal pay. 
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Urban District Council of Plunkton 


Deter_t2th August, 1960 > 


Counci) Offices, 
Plunkton, Blankshire 


ication for post of Deputy Clerk of the 


The Clerk of the Council desires to acknowledge the receipt 
communication of the.1ith instant, 


for which he thanks you 
which is receiving attention 


which will be submitted to the next mecting of the appropriate commitice 











Apart from the fictitious council, this is an exact copy of a posteard 
sent to a senior officer. It was delivered at his office for all to read. 


DO YOU ANGER 





APPLICANTS? 


AVE YOU applied for a job lately? If you have, was your 

application acknowledged—or were you left waiting for 
days, weeks, months perhaps, not knowing if it was lost in 
the post, thrown into the chief ————_. 


clerk’s wastepaper basket, or 
is even now on the chairman's 
desk with half a dozen others 
in a folder labelled “Recom- 
mended short-list”—and un- 
certain whether you can 
safely apply for another job? 

And, if it was acknowledged, 
how was the acknowledgment 
made? In a friendly, grateful, 
and personal \letter—or by a 
printed postcard like that above, 
open for all the world to read? 

Sometimes er 

All forms of acknowledg- 
ment—-and none-—are being ex- 
perienced by NALGO members. 
Some employers do it promptly 
and politely. Others do it only 


| after tantalising delay and with 


| 


| 
} 


| 





As our birthday [ 
chalks up another = 
West Wales health and = 
is a shorthand-typist at the mew West Wales hospital. = 

It is ber 2ist birthday on the 13th, and to all her other presents will = 
be added a prize of two guineas and our congratulations. = 


The first year of this competition ends in March. The March 
winner will be announced in the acxt issue, and then, in April, we 
announce the “charmer of the year”—and also the most charm- 
recruit, Details of our next charm contest will also be given. 


MO r 


| blunt discourtesy. Some never 


acknowledge at all. 


If complaints made to Publix 


| Service are any guide, local 


authorities are among the worst 
offenders. Far too many use 
printed postcards—which, if ad- 
dressed to the office, must be 
read by the post clerks, and can 


AUTH | 8° Straight to the senior's desk. 


They can cause even more 


| embarrassment, One member re- 


cently applied for a better job, 
giving his home address. It was 
acknowledged by postcard 
and delivered by a member of 
his council who is a postman. 
And if our way of acknow- 
ledging applications is poor, 
what of the “brush-off” we give 


| to the unsuccessful? 





SU 


; more 


| administrative 


Most will have spent hours 
preparing their applications, 
writing a copious curriculum 
vitae, recording their qualifica- 
tions, seeking testimonials or 
referees, typing the whole in 
triplicate, enclosing it in a neat 
folder, marking the envelope ex- 
actly as instructed 

Some may have taken a day's 
annual leave and risen at the 


: 


j te hear about ic. Or have your 
applications met witha friend:y, 

courteous response? We shall 

welcome good examples 

| as bad. 


| 

| 

dusty | 

| Public Service will be interested | 
| 

| 

as well ! 


Asan: icieiesapn cle ibis my abieeitsndadcntitctiae in 
crack of dawn to travel several 
hundred miles for an interview. 

In return, they are likely to 
get, at best, a bald duplicated 
slip——or another postcard tell 
ing the world 

There was the member who 
applied for the post of finance 
assistant with an urban distric! 
council. His application wa 
acknowledged and references 
were taken up. Some wecks later 
he received a brusque note that 
the post had been filled locally 

Wrong job! 

Or the member who applied 
for a chief officer's job with a 
county council at £3,000 a year 
He got a printed circular read 
ing: “Your application for the 


post of assistant district civil 
defence officer has not been 
successful.” 

t worst, there may be 


nothing at all. That was the fate 
of the member who applied for a 
post as children’s officer with a 


| large county council. After wait 


ing for three months, he had a 


| letter saying that two posts were 
|} now vacant 


did he want his 
application to stand? He replied 
that he did—-but he has heard no 
about either. It is now 
two years since he wrote. 

What can be done about it? 


Members to blame 


The fault does not lie with the 
employers. They are unlikely to 
know what is going on. 

No, the blame rests with 
NALGO members themselves 
chief officers. chief clerks, 
assistants —who 
lack the imagination to realise 
that the man who has applied 
for a job has staked his future 
on it and is hanging on every 
post to know the result, or the 
courtesy to appreciate that, 
when a man has spent hours 
preparing an application, he de- 
serves a specdy—and confiden- 
tial—acknowledgment. 

It does not need much extra 


| effort to send a letter instead of 
| @ postcard, to phrase it warmly, 


with a hint of thanks rather 
than coldly and impersonally, to 
tell the anxious aspirant why a 
rival was preferred, to give him, 
if he deserves it, a word of en- 
couragement. 

Like as not, he is a colleague 
and a_ fellow - member of 
NALGO. And one day. you too 
may be in his shoes 
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PUBLIC 0.5) SERVICE 


NALGO House, Harewood Row, London, N.W.1 
Telephone: AMBassador 8030 





No shackles on 
ambition 


OR MORE than 30 years, transfer from one 

employer to another has been an outstanding feature 
of British local government, enabling officers to gain pro- 
fessional experience and local authorities to secure a well- 
trained, versatile, and efficient staff. 

The practice was commended by the Royal Com- 
mission on Local Government in 1929. It was endorsed 
by the Hadow Committee in 1934. Its value was one of the 
arguments leading the Government to make superannua- 
tion compulsory in 1937. It has been followed, to the 
benefit of the service, ever since. 

Five years ago, the Association of Municipal Corpora- 
tions tried tv restrict it by requiring local authorities not 
to appoint to a vacancy any candidate who had not been 
with the authority from which he was applying for at 
least two years. That appeal was generally disregarded. 

Last October, immediately after the local government 
salaries settlement, the employers’ side of the National 
Joint Council tried again. But it went further than the 
A.M.C. “No appointment,” it advised, “should be offered 
to amy candidate who has had less than three. years’ 
experience with his existing authority.” Where the A.M.C. 
sought to chain every officer to his@lesk for two years, 
the employers’ side called for three. 


Unfair and unworkable 


NALGO has repudiated this suggestion. Jt has done so 
for six reasons. 

1. it is contrary to public policy. This country has rejected 
direction of labour in peace time as an unwarrantable inter- 
ference with the freedom of employees and employers alike. 
It is just as much direction of labour to tie a man to one job 
as it is to require him to move to another. 

2. it is unfair, to employees and employers alike. Every 
man should be ffee to seek the post for which he is best 
fitted, and every employer to appoint the man who will best 
suit him. 

3. It is unreasonable. If observed, it could mean a local 
authority rejecting the best man for a vacancy and an 
ambitious officer losing the one job in which he could shine 
because he had been in his previous job for only two years 
and eleven months. 

4. It is unworkable. For advice of this kind can be effect- 
ive only if all obey it. And not all will. Already, some 
authorities have told the employers’ side that they intend 
to ignore it. Their decision must compel the rest to follow, 
for no local authority is likely to reject a good man knowing 
that he will be snapped up by a neighbour. 

5. It is unnecessary. Appointing committees are well able 
to reject the real “wanderers,” the men who drift from one 
job to another with no intention of settling down anywhere. 

6. If generally followed, the advice would amount to @ 
new condition of service introduced unilaterally by the em- 
ployers without negotiation or agreement. 


Negotiated agreements only 


Of these reasons, the last is the most important to 
NALGO. We believe in collective bargaining. We loyally 
observe every agreement reached in the National Joint 
Council. We have agreed there that an officer given a study- 
grant may be required either to remain with his employing 
authority for two years after qualifying, or, if he moves 
before then, to refund half the grant. But we cannot recog- 
nise conditions imposed without such agreement. This latest 
advice has never been mentioned by the employers in any 
salary negotiations. It has never appeared on the agenda of 
the National Joint Council. Therefore, NALGO rejects it, 
and expects every local authority to do likewise. 

The Association has conveyed its views plainly to the 
employers’ representatives. It has told them that, whilst 
it accepts their right to advise the local authorities as they 
wish, it will have no part in that advice. It regards the 
issue as closed. It is confident that the advice will have no 
more effect on employers generally than did that of: the 
A.M. in 1955. 





it is the aim of “Public Service” to the fullest freedom of opinion. 
. cove ad anod: a the edinorts) epleombe or 

necessarily be regarded as expressing 
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‘If pay can’t go up—then 








CROSSPATCH looks at 
his increasing staff — and 
discovers a law to explain 
Professor Parkinson’s ... . 








AST MONTH, I was going on about the O and M men. Their visit to us roused more 
interest than any event in our drab calendar since the holiday fund, its secretary, and a 
lady member vanished on the same evening; so I hope you will forgive another instalment 


about them. To re-assure you, I intend no analysis of the 
system-kings at work. It is only that our discussions took 
in an interesting argument on that peculiar post-war 
phenomenon, the continual expansion of office staffs. 
Professor Parkinson, of course, drew attention to this some 
time ago, and summed up his conclusions in the famous 
Parkinson’s Law: Work r 
expands so as to fill the time | ,.... 
available for its completion. | gached?™ fall or were we 
I have never found much | © ‘This is where O and M comes 
comfort in this formula. Unless in 
you denied the increase—which : 
simple head-counting forbade— 
or suggested that it was entirely 
due to increased duties—an 
argument better pressed by hard 
faces than hard facts—you 
seemed compelled to accept the 
Law. And the Law not only de- 
scribes the situation—it places 
the responsibility for it firmly 
on us. Work expands undoubt- 
edly means “Workers make it 
expand.” Or, to put it briefly, 
the increase in staff is readily 
understood once we agree that 
office workers are a cunning set 
of layabouts. 


Tale of three men 





In our office, there are three 
men who share a routine job. By 
measurement and observation, 
O and M has discovered that 
Alfred does about as much as 
George and James together. 

With their eye on Alfred, the 
O and M men say we have work 
only for two. 

“Oh, no!” I reply, staring hard 
at George and James. “We have 
work for four.” 

Here, apparently, is the 
Parkinson process revealed, 
with Crosspatch as its hand- 
maiden. Any old argument to 
get one more on the staff. 

But is it so simple? Let us 
examine the situation, to see 
whether staff expansion is 
explained more realistically by 
the indolence of clerks or by the 
folly of employers. 

Alfred is a competent worker, 
capable of better things. George 
is reasonable, but his output 
falls through frequent sick leave 
James is a_ perfectionist—a 
treble-checker who never makes 


Fall—or push? 





This makes me uneasy. It is 
not that | mind so much being 
tagged a layabout—I have often 
been assessed’ more modestly. 
But to explain staff expansion in 
terms of mass column-dodging 
is far too facile. 

If we really have become 
slackers, why? What has caused 


merit in inquiring, before we 
accept our descent from grace, 


SL 


| 
| 
' 
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could hardly wait to open the bulging pillowcases 
brought them 


Mr. Gooden visited cach one of the 99 patients 
hospital, distributing presents v b 
the Friends of Moxley Hospital. Thee sosse ho 


mistakes. “The slower, the 
surer” is James’ motto, and, 
when feeling the need for cer- 
tainty, he stops dead. George 
and James work to their limits. 
Alfred has capacity to spare. 


Who will be the first to get a 
better job? And, when Alfred 
goes, who will be his replace- 
ment? Alfred's double? Why 
should it be? If Alfred is worth 
more money, so is his double. 
George’s double, then? Why 
not? If the council willingly 
pays George, it will not carp at 
his like. 

With George II finally in- 
stalled, the job starts getting be- 
hind. We have overtime, mis- 
takes, moaning, and complaints; 
and, at last, it is agreed that we 
need more staff. James II then 
arrives, and I've got my four. 

Over-simplified, perhaps; but, 
in the end, you don't keep 
Alfred on George’s pay—you 
keep George. Which suggests 
that, when we seek a reason for 
swollen stafis, we might look 
elsewhere than at ourselves for 
the culprits 


Work for sale 


The situation illustrates a 
simple truth: You can’t main- 
tain for long two standards of 
efficiency on one standard of 
pay—and the one you will main- 
tain is the lower. If George's 
output is worth £630 to his 
employers, then, in the end, that 
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= It's a long time since Christmas—bet we 
= thought this picture too good to leave out. For he had 
= these childrea, their Christmas memory will be of 
BS Siiaends dubin etka) tne ee on in the 
= district officer). Here over 
Eo ty trom Ue toe small patient at Moxley 
| th ne eS ee 
: Certia, N 
= The chairman of the Staffs county council, “It was 
= Alderman A. G. B. Owen, provided the “scenery.” 
= Father Christmas the door of 
the “Wendy Howse” at 6 o'clock on Christmas that 
morning to a ward full of excited children, who were put in their cots. 
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comp ul questioning 
the staff ensured that, as far as possible, the chil- 
dren were given the toys they specially asked for. 


beforehand by 
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| inadequate to its 


is all they will get for £630 
from anybody else 

This is no criticism of clerks 
Milk costs money. The le 
money, the less milk. Few will 
quarrel with that. We sell work 
like dafrymen sell milk, and, if 
you substitute “work” = for 
“milk,” the proposition - still 
holds. You do not expect your 
milkman to supply two pints for 
the price of one because he has 
it on his cart. You can't expect 
Alfred to do twice George's 
work for the same pay just be- 
cause he is capable of it 

With work, as with other sale- 
able items, quality and quantity 
depend on price. 


lx 4=? 


This is not surprising—except 
to our employers. They have 
now spent about 15 years trying 
to dodge the conclusion, and 
they still choke on the fact that 





post-war servants cannot be 
paid in pre-war pounds 
Equivalent services demand 
equivalent salaries, and _ the 
employers have never quite 


mastered the mathematics 
needed to calculate them 

After the war, the operation 
went: £1,939 x 2 = £1,946 
About 1953, it became x 3 
Now, it goes: £1,939 x 4 
£1,961. 

When the multiplier was 2 
the employers tried to get by 
with 14. At 3, they stuck to 2 
Now, they hope 3 will do the 
trick. It won't, of course. Their 
efforts to diminish the status of 
the clerk without diminishing 
his performances will fail 

Here lies the explanation of 
increasing staffs. Work does not 
expand to fill the time available, 
it contracts to meet the wages 
paid. Eventually, that contrac- 
tion plainly leaves labour 
tasks, so 
wages must be increased to drag 
it back. But, because of that 
reluctance to multiply properly 
the increase yields quantity, not 
quality. 


Crosspatch’s Law 





The “inflation of establish 
ments” is simply explained by 
Crosspatch’s Law, which says 
If wages are prevented from 
rising vertically, they expand 
horizontally. 

And this law, like Parkin- 
son’s, also allots the respon- 
sibility —not to organised 
skrimshanking, but to the relent- 
less dedication of employers to 
stupid maneuvres for cutting off 
our noses without spiting their 
faces. 


Oo. and M. Men 


admit defeat 
at last! 


For the first timé Mr. S. J 


| Noel-Brown’s firm of O. and 





M. consultants has been unable 
to suggest any substantial finan 
cial savings in a council’s ad 
ministrative departments. 

It met its Waterloo at New- 
quay, where it told the urban 
district council : 

“We feel that this is a tribute 
to the careful control exercised 
by the council, and the ability and 
hard work of the chief officers and 
the staff.” 

In the report, the council was 
recommended to make savings 
of £755 a year on its trading 
undertakings—and at the same 
time to appoint an additional 
officer at a salary of £1,000 a 
year! 2 
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How research can help t 


social worker 


NALGO course is told about 


revealing surveys in London 


“JT IS very easy for a social worker or anyone else who has 
to deal at first hand with social problems to get a distorted 
picture of society through being too close to the problem, and 


meeting only the people who 
need help. 

“We first saw this when we 
Started our research in Bethnal 
Green. It seemed to us that. in 
general, people managed then 
affairs quite effectively. But the 
first social worker we met told 
us, ‘Oh yes. Bethnal Green ji 
full of problem families.’ 


Well-known author 


This was among the many im 
portant points made by Peter 
Wilmott in one of the most 
stimulating lectures in this year’s 
D.M.A. final residential course 
organised by NALGO’'s educa 
tion committee and held in Lon 
don early last month 

Mr. Wilmott is co-author with 
Michae! Young of. one of the 
most widely talked-about books 
of recent months. a social sur 
vey of Woodford called Famil 
ind Class in a London Suburt 
Routledge and Kegan Pau! 


21s). He is also co-author of 


Family and Kinship in East 
London, about Bethnal Green 
and deputy director of the 
Institute of Community Studies 
which is responsible for these 
surveys 


Filling the gap 
Ihe course was the ninth of 
its kind. It aims every year to 


make up for inadequate local 
tuition by giving students the 
help of lecturers from several 


iniversities. Its programme con 


sists mainly of intensive dis 
cussion groups in which student 
discuss their problems among 


themselves a tutors 


nd with their 


and can compare and contrasi 
local practices. This year, there 
were also lectures on various 
aspects of public administration 
and the social services. Mr 
WilMott’s was one of these 


Problem people 


M:. Wilmott went on to 
acknowledge that he himself 
might have gained a picture 
slightly rosier than reality, since 
the small proportion of people 
who refused to take part in the 
survey and interviews might 
have been just those problem 
people with whom social wor- 
kers were most concerned 

Unlike other social research 
ers, the Institute of Community 
Studies starts with a population 
in a district rather than with a 
problem—it tries to see amy 
problems in theic community 
setting. In its selected. district, 
it organises a large-scale survey, 
employing questioners to inter- 
view about 1,000 people. This 


provides a limited range of pre 
cise information about a lot of 
I which forms the basis 
of most of the statistics used in 
the books 
it then singles out a smaller 
group sample within the com 
munity-~in Bethnal Green, this 
sample comprised couples with 
children under 15. These people 
are interviewed in more detail 
n this way. we get a balance 
be ween Statistical information and 
the way it works out in people’s 
lives,” said Mr. Wilmott. “The 
final book is more like a work 
f history than of science.” 


Open minds needed 
Seeking the most reasonable 
and most plausible explanation 
of what is going on, the research 


team must be prepared to 
ibandon any preconceived 
deas. In Bethnal Green, for 


instance, ut started with the idea 
that, in a large city, families 
would live isolated from one 
another—and found, instead, “a 
sort of extended family.” with 
the women depending on one 
inother for mutual help 
“Before we went, we thought: 
‘What dreary lives these people 
must lead!’ In fact, their lives are 
incredibly rich,” said Mr. Wilmott. 
But rehousing schemes some 


times broke up this “family’ 
life, and created other prob 
lems—-for example, the husband 


might have to take time off from 
work whenever his 


wite wa 
Re-housing mistakes 


We are at present involved 
n another project at Dagenham.’ 


& 

agencies. Because of the “ex- 
tended family,” old people were 
able to live independently far 
longer 

Mr. Wilmott and Mr. Young 
had tried to repeat these studies 
in Woodford, a typical middle 
class suburban area 


Generations apart 


‘We knew that middle-cla 
couples did not live in the same 


area as their parents,” he said 
“Therefore, we thought they 
would probably not handle th 


id age problenr as well as work 


ss famuilk 


i eMSahing ages eR 


A discussion group ted by Dr. Gertrude 
Willoughby, a former lecturer in social 


science 
student attended 17 


Leadon University. 


Fach 


ninety-minute-long 


discussion groups during the week—nine 
on public administration topics and six on 
three social] services topics. 


Mr. Wilmott went on. “Here we 
found some of the same mistakes 
being made by the authorities as 
were made when the estate was 
first put up between the wars 

“Any the estate 
were used to move out more 
people from central London 
Therefore, when children grow 
up and get married, they are still 
not able to get a house near their 
parents, and have to move away 
from the areca.” 

The result was that the age 
level of the group was very un- 
balanced. Some of the new 
towns, however, were making 
allowance for this increase of 
population, and leaving space 
for expansion 


Old—but independent 

Mr. Wilmott reminded hi. 
audience that, in another Insti- 
tute study of Bethnal Green, 
Peter Townsend had concluded 
that the aid given to old people 
by their families was far greater 
thaa that given by social 


vacancies on 





“The findings didn’t 
out. 


bear ths 


“We found that young couples 
did believe that it was right to 
move away when they got mar- 
ried, and to form independent 
lives, and that the parents agreed 
with this. But we also found a 
clear distinction between younger 
old people, who 
to manage by themselves and who 
lived on their own, and older old 
people, who moved back to, or 
near to, their children. The gen- 
erations separated and then moved 
together again 

“The old often have to come 

And 


close contact, the parents were 
‘bess’ where now they are the 
depend sats. 


“We concluded from this that 
more should be done to enable 
families to spla up their house to 
make two separate 
cach with ts own sink and stove. 
This would stop the generations 
clashing too much.” 

It was an obvious job of the 
sicial - s@rvices, Mr. Wilmott 


were still able | 





Peter Wilmott answers a 

jon on the accuracy of 

¢ interviewing techniques 

used by the Institute of 
Community Studies. 





thought, not only to care for 
the old who are isolated, but 
also to assist families to care for 


the old 


Schemes for relieving the 
Strain from time to time, such 
is short-stay hospitals, were very 
helpful. A temporary stay in 
one of these kept the old people 
fitter and gave their families 
1 break 


The research the Institute is 
doing, Mr. Wilmott concluded, 
is not only fascinating but use 


ful 


Help with fees 


This year, 69 students from all 
parts of the country attended 
the residential course, which was 
for officers who are eligible to 
sit Part I of the D.M.A. final 
examination in 1961 or 1962 


Most of them were financed 
or part-financed by their em- 
ploying authorities. Seventeen 
were helped to attend by 
NALGO _ scholarships which 
paid up to 75 per cent. of the 
cost of the course and fares. 


Varied programme 


Other lectures were “Local 
government reconstruction,” by 
P. J. O. Self, lecturer in public 
administration in London 
University; “The impact of 
reports on education. with par- 
ticular reference to ‘Crowther. ” 
by B. Holmes, lecturer in com 
parative education at the 
London University Institute of 
Education; “The anti-social ele- 
ment among the young and how 
to deal with it.” by A. WN 
Little, of the London School of 
Economics, and “Training for 
administration” by K. S. Carter, 
NALGO’s education officer 





NALGO’S EDUCATION 
DEPARTMENT WANTS: 


Ae fatty, saneiae 
APT 11 (815--96m) 
‘ be graduate or hold fina 
professional / adm imistrative 
jon, with experience o 
study 
A secretary-shorthy > ve 
senior sente B(f4/@ 755) 
A clerica: av emtant, 
cleries: 111 (£815 — 915) 
All shove salaries pius London 
me (oc aee bene 
£40 a or over 


Application. 1a =he Genera 
Secretary, NALGO House 
Harewood Row. | onden 


8, 
N.WA, aot later than fret 
vost Febraary 46. 1% 
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GHANA LEARNS 
FROM NALGO 


Successful N CI students 


HE LOCAL GOVERNMENT officers of the new-fledged 
State of Ghana are being taught their job by NALGO The 


Ghanaian Government has 
system on that in England and 
Wales—so exactly that its 
municipal staffs, all African, 
use English textbooks and 
take the Englishexaminations 
The papers are flown out to 
Ghana and the answers flown 
back here for assessment Dy 
the examiners of the English 
Local Government Examin 
ations Board 

This flattering information 
was disclosed recently by Mr 
J. L. Oppong, secretary of the 
Ghana National Association of 
Local Councils, when he paid a 
flying visit to NALGO head 
quarters 


Phenomenal pass rate 


But the Ghanaian L.G.O+s 
have already beaten their men 
tors. Out of 168 who have taken 
the clerical examination since 
their country became indepen 


| dent in 1957, 124 have passed 


This is a pass rate of 74 per 
cent. The British pass rate over 
the same period was only 56 
per cent. At one exam, in 
December, 1958, the Ghana 
students achieved the pheno- 
menal pass rate of 90 per cent. 

One has already obtained a 
Diploma in Municipal Ad 
ministration, and several more 
are working for it 


Modelled on NALGO 
Practically all like Mr 


Oppong himself, are students of 
the NALGO Correspondence 
Institute 

Mr. Oppong is now extending 
the compliment to NALGO. He 


is modelling his own $000 
strong association on Ht, and 
took back with him a vast 
bundle of our reports, leaflets 


ind other documents 


Now. he wants to start a train 
ing scheme of his own—using 
N.C.l. courses. But he insists 
that its staff must first come here 
to be trained by NALGO’'s 
education officer. Kenneth 
Carter 

“We look on NAI GO as ou 
mothe he explained “W 
learned at her knee—and hope to 
20 on doing so” 


modelled its 


local 


government 





Cayton Bay 
sels new 
manager 











Holiday makers at Cayton 
Bay this year will find a new 
resident manager to welcome 
them. He is Norman Farthing, 
who comes to NALGO’'s York 
shire holiday centre with eon- 


siderable experience in the cater- 
ing branch of the 


Merchant 





Navy. and in one of the north’s 
largest holiday camps 
Mr. Farthing, who is 42, 
moved into Cayton last month 
He replaces Reg (Sporty) 
Martin. who has resigned after 
two 


years at Cayton Bay and 
several seasons as entertam 
ments manager at Croyde Bay 


MORE SPORTSMEN 


More than ever 
before entered for this winter's 
sports programme organised by 
the South Eastern district. There 
were 151 entrics for snooker, 
darts. badminton, and table 
tennis matches, compared with 
132 last year 


members 
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The NALGO HOLIDAY CENTRES are situated right beside 
the sea and are surrounded by beautiful scenery and 


countryside—a perfec: setting for the really comfortable 


chalets, all of which are equipped with hot and cold water. 


The food is good and you will find all the entertainment you 
require at the NALGO HOLIDAY CENTRES. 

These ‘Centres of Attraction’ continue to provide excelleat 
holidays for members and their families and friends. 


HURRY ! Post this coupon today! 


Please send me 4 brochure, 
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To: NALGO, NALGO House, 8 Harewood Row, London N.W.1. 
vacancies at NALGO Holiday tres. 
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“Safety of children on the road’’ was the theme for last year’s national r 
It was organised by the Royal Society for the Prevention of Accidents, a 


million entries. 











‘SN THE LONG RUN, you cannot stop accidents by 


legislation, any more than you can stop murder, rape, or 
arson! All of them are moral problems and depend for solu- 
tion om the individual’s attitude of mind. You can build new 


roads, and tighten-up slip- 
shod laws—-but in the end 
road safety will still depend 
on mass education.” 

The speaker was NALGO 
member George lehan, 
M.B.E.. road safety officer 
for Preston. Mr. Jehan is very 
much “ene of the few.” There 
are only 70 full-time and 160 
part-time road safety officers 
Yet there are 942 authorities 
with road safety committees 

And the problem of road 
safety is an urgent one. The 
number of casualties gets bigger 
every year. In 1959, there were 
261,000 accidents, and 333,000 
people were either killed or 
injured. The Royal Society for 
the Prevention of Accidents said 


TAKE i STEADY! A 
student at Preston's scooter and 
motor-cycle training course. 
Photo by Lancashire Evening Post 


this was “the blackest year on 
Britain’s roads.” 


Fewer children killed 


Fortunately, however the 
accident figure for children goes 
up much more slowly than that 
for adults—and the figure for 
fatal accidents to children is 
going down. It is now half what 
it was before the war 

For this, we have to thank 
those mass education techniques 
Mr. Jehan had mentioned. They 
are aimed directly at children, 
ind with startling effect 

Mr. Jehan and his assistant, 
Police Constable Bill Melling, 
took me along to St. Matthew's 
unior school in Preston, to see 
one lesson in a cycling pro 
ficiency course for ten-year-olds 

There are 20 of these classes 
running all the time. Each con 
sists of six practical lessons, 
usually in the playground, and 
several classroom lectures. The 
main theme is participation 
‘Do it yourself.” 

At the end, there is a test 
which the child must pass in all 
subjects. The 80 per cent who 
do so are awarded the cycling 
proficiency certificate of the 
Royal Society for the Preven 
tion of Accidents 

At another Preston school, 


YOUR TURN! Dorothy Pum- 
mell tests a class for the 
RoSPA proficiency certificate. 


Every day, 20 people are killed on the 
roads of Britain—and another 1,000 are 
injured. BARRIE PEPPER looks at the 
work of the road safety officer to see 
what this handful of local government 
officers is doing to.. 


Ribbleton Avenue Methodist, 
headmaster John Wilson told 
me he welcomed the chance of 
having his children trained as 


competent road-users 


i ( 
well worth it 

Something like 95 per cent 
of all road safety propaganda 
is aimed at children, and the 
figures prove that it ts paying 
dividends 


Scooter rally 


At the other end of the 
country, [| discussed the ques 
tion of road safety for the adult 
with M Dorothy Pummell, 
road safety officer for Barking 
Mrs. Pummell is also chairman 

the London Accident Pre 





vention Council the _ first 
woman to hold that office 

We have managed to iiterest 
old age pensione clubs, towns 





women’s guilds, and women’s co 
operative guilds in our work,” she 
told me, ‘and | pay regular visits 
to most of them in Barking, either 
to talk to them or to show films.” 

“But what is more important,” 
she added, “is that we have now 
reached the stage where people 
know where they can come with 
their road safety problems nd 
w« “ys 

Last year, Mrs Pummell 
organised a scooter rally in con- 
junction with a local scooter 
club.- It attracted over 500 en 
tries from all over the south of 
England, and was a_ great 
success 

But events like this rally near! 


Two of the prizewinning entries in the class for ove 






















Film shows and... 
At Prest } iT 


motor-cycle ind 
clubs = co-ope vith 
Jehan in running ooter ; 
motor-cycle t urse, 
a driver ads rse 
advanced mx 

Films r met 
of reaching ag 
their interest. Eact ear 
Mayor of P t 
hundreds nisati 
inviting the dvant 
ot a tree |! pe 
ind travel I me 


cee film-making 


And, in Prest he inter 
in films goes ft than 
showing then G ge Jeb 
ind Bill Mel made 
colour fils f ling p 
NcIency test r n 


PING! A correct answer ri 
the bell for two lively you 


visitors to a Mind ti 
Child” exhibition in Prest 
Photo by Lar enine P 
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ational road safety poster competition. 
dents, and attracted more than half a 
for over-seventeens are shown here. 
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It has set itself these four aims 
Fe ove the efficte and 
k wledg f 
Te h d 
I ! and 
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Novel magazine 


The association has a novel 
form of magazine. Every mem 
ber undertakes to send 100 
copies of any new material, and 
news of activities in his own 
area, to editor Alex Taylor, 
road safety officer of Lanark 
hire. Mr. Taylor puts one copy 
of everything, together with his 


LPS A DAISY! A 
police accident pre- 
vention demonstra- 
tion held at Barking 


SIT, BOY! Dogs and owners 
undergo instruction at the dog 
training course, also at Barking. 


editorial comments, into a small 
folder. and posts one to every 
member This magazine-cum 
reference library f i intrigu 
By Ww 
| he ce d roac 
hicl ( B ha 
d t } 

d ex! le om 

ise h on the road 
Road safe Mice il dk ng 
i fine job in educating both 
pedestrians and motorists to use 


the roads properly 


But the job cannot be done 
fully until there are more of 
them It is here that local 
authorities could do much more 
than at present—by appointing 
more officers to tackle this 
literally vital task of helping 
people to live safely in a dan 
gerous age 











.... ambitious officers wishing to make a 
successful career in the public services. 
If you feel that a qualification would help 
and you would like some advice, please 
write to the Education Officer, 
NALGO House, 8 Harewood Row, London, NW1 































The NCI offers tuition for 
the following examinations: 


GCE DPA DMA DGA IMTA 
RVA AMRO IHA CIS CCS 


Institute of Social Welfare 
Local Governmen 

Diploma in Social Studies 
Clerical Division Examination 


Board of Trade Certificate in Weights and 
Measures 


Institute of Shop Acts Administration 
Education Welfare Officers 
Examination for Inspectors of Meat and 


Institute o 


Public Health Inspectors Statuto 
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“PEAK TO BE 
CONQUERED 


Electricity’s load factor problem costs 
the industry nioney. ROGER HUDSON 


finds out how it is being overcome 


“WN THE early days, electricity undertakings used to solve their load factor problems by 

closing down at night so that the plant didn’t have to be kept running. They used to 
switch on at seven in the morning and switch off at 11 at might. Our town clerk told me that 
once, when he was studying for his exams, he rang up the 
local power station and they kept the power on for him for 


an extfa half-hour. 


This was one of the glimpses of the past that Philip Honey, 
technical liaison officer at the Electrical Development Asso- 


ciation, gave me when he 
described one of the industry's 
biggest problems. 

The load factor is the relation- 
ship between the amount of 
electricity generated during a 
specific period and the amount 
which would have been gen- 
erated if the highest demand 
had been kept up continuously 
day and night all the year 
round. The figure is a percent- 
age. The higher it is. the 
better 

The difficulty caused by this 
gap is that a lot of expensive 

merating plant has to be kept 
ite when demand is low, so that 
ft can be brought into ration 
when demand soars. A hundred 





Factories, too, can cut their costs by improving their load factor. By recycling elec- 
tric are furnaces like these, peaks can be levelled down aad slack periods eliminated. 


pounds worth of pliant, for 
example, must be kept ready to 
enable anyone, anywhere, to 
switch on just one bar of an 
electric fire during peak load 
hours 

Obviously, demand = varies 
enormously during the 24 hours 
of a single day, and at different 
tumes of the year. The highest 
point is in the dark winter 
afternoons, when domestic light- 
ing, heating, and cooking is 
switched on before shops and 
factories switch off 

Thirty or 40 years ago, when 
the industry was more localised. 


it was possible to keep pace with 
demand 


slowly expanding 
simply by installing an extra 
generator c¢very year. 
station superintendent knew just 
when this would have to be 
started to meet extra loads. 

Mr. Honey has an amusing 
memory of a south coast 
holiday: 





costs money—and so sends up 
the price of electricity. 

How can this be avoided? 

The grid system is some help 
Before it was introduced, a 
power station in one town might 
be having to shed load while one 
only a few miles away had plant 
idle 


First grid line 


Mr. Honey was on the elec- 
tricity department staff at Croy- 
don when the first grid lines-——an 
overhead line between Croydon 
and Swanscombe, Kent—was 
laid to make use of such surplus 
capacity. 


The modern supergrid is a 
development of this principle 
It enables a gencrating division 
in any part of the country which 
is suffering a particularly bad 
winter spell to draw extra power 
from other areas. 
the northern areas 


in a winter like that of 1946-47, 
which covered the whole 
country with snow and ice, no 
one has any power to spare. 


Cross-channel aid 


There is another limitation to 
the help the grid can give: in a 
small country like Britain, the 
peak loads in any one day occur 
at almost the same time in 11! 


wants it. But a few 

indirect methods of storing it 
oe pee toate 

Perhaps most ambitious 

of these is the storage” 

at ia North 

which is to start 


| operation this 


year. Conven 
tional power will be used during 
off-peak hours to pump water 
up to an artificial reservoir. The 
water will then’ be available to 
work hydro-electric generators 
to supplement the peak supply 

Flectricity can also be stored 
indirectly in the form of heat. 
Mr. Honey showed me the 
method which is used to heat the 
E.D.A. offices at Savoy Hill 

In the basement are four 
heavily-insulated cylinders hold- 
ing about 15,000 gallons of 
water. The water is heated 
during the night to a tempera- 
ture of around 250°. During the 
day, the electrode heater is 
switched off, and the circulation 
system draws on the water in the 
cylinders 

Floor-warming is the develop 
ment which is expanding most 
rapidly. During the past year, 
the installed floor- 
warming load has 
almost doubled. This 
method uses electric 
cables embedded in a 
concrete floor. During 
the night, these are 
switched on 
the concrete up to a 
thermostatically - con- 
trolled temperature, 
which then keeps the 
room warm during the 
day. 

The real solution is 
to smooth out the 
demand curve for elec- 
tricity. Heat storage 
systems do this by 
adding new loads 
during the periods of 
minimum demand—at 
night. Another method 
is to persuade large 
industrial consumers to 
arrange their power 
needs so that pro- 
cesses which need not 
take place at peak are 
re-planned for another 
time. This both cuts 
down the maximum demand and 
increases the minimum 


There are many such ways in | 


which factories could help. Shift 
working would make one of the 
biggest improvements in the sup- 
ply industry's load factor prob- 
lem: but this is governed by 
other considerations and is not 
always easy to arrange. 

In industries usin 
which would not suffer because 
of short interruption, a load 
limiter can be fitted. This rings 
a warning bell when the actual 
amount of power being used 
approaches the ideal load for 
economical running. The equip- 
ment is then switched off 
temporarily 

In some factories, the switch- 
ing off is done automatically, in 
others, blocks of load are pre- 
selected and controlled in turn 
to keep the loads down 


Simple savings 


Many re-organisations are 
extremely simple. A works 
making artificial resin pressings, 
for instance, closed down from 
mid-day Saturday till Monday 
morning. The _ electrically- 
heated dies were then all heated 
up at-onee, after which they 
were switched on only from time 
to time by thermostatic control. 
The maximum demand was, 
therefore, abnormally high 
during Monday morning. 

By switching on ‘the dies 
automatically one after another 
im the carly hours of Monday 
merang, the demand was 


processes | 


to heat | 


————E 
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Laying floor-warming cables. This is for heating a garage, but in houses and flats, as 
well as business premises, this new off-peak load is helping to improve the load factor. 


spread out-—but they had all 
reached operating temperature 
by the beginning of work 

Again, the load factor of aa 
individual electric are furnace 
may be only about 35 per cent 
the cycle of operation requiring 
a high demand during the melt 
ing period and a much lowe: 
demand during the refining 
period. By staggering the work 
ing cycles of two furnaces, the 
demand can be levelled out 

By the same arrangement. a 
“process load factor” of nearly 


100 per cent was achieved with 
two electric “top-hat” pottery 
kilns, with individual load fac 
tors of less than 50 per cent 

Many factories employ work 
study and O and M consultants 
yet, Mr. J. T. Sharples,. the 
E.D.A.’s industrial heating 
specialist, told me, few, even 
among the bigger firms, are pay 
ing enough attention to the man 
agement savings possible through 
an improved load factor 

All the same, some progress fs 
being made. As far as can be 


judged. the annual load factor 
n 1920 was about 30 per cent: 
in 1958-59 it was 46.5 per cent 
In the USA however. the 
figure is more than 60 per cent 
In some cases, the American 
figure is possible only because of 
less variable climatic conditions 
different living habits, fonzer 
working hours. or more shift 
working; but the comparison 
shows what can be achieved It 
also shows how vital off-péak 
tarifls are to the economic 
soundness of the supply industry 


GAS BY THE MINITHERM 


ALLAN C. CLARKE summarises 
the paper with which he won 
the 1960 salesmen’s trophy 
awarded by the Gas Council 


HE GAS industry continues, in the face ot 

really tough opposition, to hold its own 
is not enough, and future success depends on 
share of the future demand for a 
This demand, in fact, is 
already showing itself, as an outcome of the Clean 
1956, and as a result 
realisation that, in this country, 


obtaining a 
clean conventional fuel 


Air Act of 


heating is very poor indeed 

The key to this lies in ad- 
vertising, and in advertising 
on a theme which proves to 
the public that they are buy- 
ing not only an impeccable 
service, but also a bargain 

In 1952, the electricity sup 
ply industry did just this by 
introducing its two-part tariff, 
together with a national adver- 
tising based on “One penny per 
unit.” The results were so good 
as to be embarrassing 

In February, 1959, the elec 
tricity industry had to abandon 
this theme, due to rising costs 

Here, then, is the gas indus- 
try’s opportunity. How can it 


respond”? 

The response must be simple 
versatile, readily adaptable. 
durable, preferably applicable 





‘Ohr Tieeree a rodeces Rn mew ic send, Mam ber on 





This 


of the public’s 


the standard of 


throughout the 
country, and. above 
all else. attractive 


I suggest these 
qualities can be 
obtained by introducing a new 
form tariff, based on a new unit 
—and that this unit should be 
priced at one penny. 

On present charges, a penny 
unit could, therefore, be intro 
duced at once. Since it would 
contain considerably more than 


3,412 British thermal units 
the content of one kilowatt 
hour—it would not only with 


stand comparison or attack, but 
would establish itself as in every 
way more desirabie 

The gas unit could be called 
a minitherm, a name which 
readily associates itself in every 
body’s mind with 
Mr. Therm 

With this con 
tinuity a full-scale 
advertising cam- 
paign would be 
launched on the 
theme “Gas at a 
penny per unit” 
which sounds be! 
ter to the public 
than “Gas at 22 * 
pence per therm.” 

The consumption 
of all domestic 
appliances ex 
pressed in units at 
a penny would tell 
a customer im- 
mediately how 
much it would cost 
te fun @ cortaiwn 














Min therm is acc aimed as “the public choice’’ 
—one of W. Car wright’s origina! illustration 


heater, say, in his or her 
home, and it is only by helping 
our public to understand the 
relative running costs; by em 
phasising the convenience, clean 
lines, and reliability of our 
product, that their choice 
can be guided to the fuel of 
the future 


Prize staff needed 


These ideas and systems must 
be displayed, and, of course, 
must be backed up by suitably 
trained and qualified staff 

Probably this will be the 
greatest problem of all, for such 
staff are highly prized. From a 
small hard core, we must ac- 
quire, and train, suitable men to 
the requisite standard. They 
must then be directed in their 
efforts to seek potential loads, 
gain inquiries, convince clients, 
assess requirements, design 
complete systems, organise the 
installations, check that per- 
formance is satisfactory, and 
arrange the all-important after- 
sales service 

The opportunity is there. All 
that ts needed is our own all-out 
personal efforts, and a spur to 
every member of the public te 
have at least one more gas-fired 
appliance. 

Let that-spur be “GAS ATA 

¥Y A UNIT.” 
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Bring “em in! 


ID YOU notice that cryptic 
conclusion to last month's 
report that NALGO is “likely” 
to be £40,000 in the red this 
year—and that a special sub- 
committee is going to take a 
look at subscriptions? 
“Branches and members,” it 
said, “can reduce the deficit if they 
will do all they can to step up re- 
cruitment 
Verb. sap., as the pundits put 
it. | can take a hint. I, for one, 
shall be doing my best to bring 
in the back-sliding blacklegs 
who—I beg your pardon!—to 
enrol my eligible colleagues. 
And, just at the right time, 
along comes the latest edition of 


“About NALGO.” Though 
“edition” is hardly the word, for 
the familiar booklet has had 


such a face-lift that it is almost 
a new publication. 

In 12 pages, smartly printed 
in two colours and snappily 
worded for clear and easy read- 
ing, it punches home the value 
of NALGO’s trade union work 
for all the services covered by 


the Association—and of the 
“plus” benefits available to 
members through the _ thrift 


scheme, building society, holi- 
day centres, and so on 

It is just the thing to pass on 
to the man—or woman—who is 
still outside; and there is an en- 
rolment form at the back 

Branches and members can 
get copies through their district 
office 


Going up! 


Talking of recruitment, have 
you ever seen a “memometer”™? 
1 found one on the front of this 
year’s annual report of the 
south eastern division electricity 
branch. It is a bright idea of 


branch secretary E. J. Harding 
The “memometer™ looks 
rather like one of those mock- 


thermometers you sometimes 
see outside churches when they 
are trying to raise funds; but, 
instead of money, it records the 
branch’s membership achieve- 
ments since nationalisation : 
from 51 in 1948 to 218 in 1960. 
At least a dozen more have 
joined since the 1960 books 
were closed, so the branch is 
only about 20 short of its esti- 
mated maximum of 250 
Congratulations, Mr. Hard- 
ing!—-and | hope the division 
will succeed in its aim, which 
is to become the first in the sup 
ply industry with 100 per cent 
N.}.C. trade union membership 


Harrow handbook 


More and more councils are 
recognising the need to tell their 
citizens about the work of the 
various local government 
departments. 

I have just been looking 
through the second edition of 
Harrow'’s 76-page “Composite 
Handbook.” From the under- 
taker’s advertisement at the be 
ginning to the address of the 
Salvation Army on the back, it 
gives all the local information 
the citizen is likely to need in 
the ordering of his affairs. It is 
a comprehensive and well- 
ordered compendium. I only 
wish it had been given a livelier 
title! 

Croydon public library in- 
formation department has also 
compiled a useful list of local 
addresses. concentrating. mostly 
on official and  semi-official 
bodies 


Mag. gen 


Suppose you were suddenly to 
become editor of your local 
branch magazine. What do you 
know about the law of libel? Do 
you know that you shovld send 
a copy of each issue to the 
British Museum? What do you 
know. about “imprints”? Are 
you genned up on the law of 
copyright? 

All these subjects, and many 


MY NALGO DIARY 


YES by Abingdon Ok 


more, are dealt with in a new 
edition of “Producing a Branch 
Magazine,” recently issued by 
Headquarters’ public relations 
department. Copies have been 
sent to all branches and branch 
magazine editors. 

This 20-page duplicated 
pamphlet answers many ques- 
tions for branches which are 
thinking of starting a magazine 
Should it be printed or dupli- 
cated? How much will it cost? 
What staff is needed? 

It also contains many useful 
hints for branches that already 
have a magazine, to help them 
to improve it. And even the 
most experienced of editors will 
find it a handy reference book. 


Mag. chief 





“The man who carries out the 


chief task”—that’s how Fred 
Edwards (above) was described in 
a words and picture story in the 
December issue of the Surrey 
branch magazine Newsreel. No 
wonder—hbecause the story told 
how Newsreel is produced, and 
Fred is its editor. Other pictures 
showed the stages through which 
the eight-page printed magazine 
must pass, from the branch execu- 
tive (which decides broad lines of 
policy and votes the necessary 
cash), to the printing works, and 
so to members. Story and photo- 
graphs were by Dennis Congdon, 
Newsreel's advertising manager. 


Water into print 


On my desk is a copy of the 


first branch magazine to be 
published by a water supply 
branch. It is the Watco Nalgo 


Times from the Sunderland and 
South Shields Water Company 
branch 

The magazine is a neat dup 
licated production of 12 pages 
and it is to be published 
quarterly. It is full of interest 
ing comment on branch, dis- 
trict, and national affairs, and is 


New Year honours 


the 


ONGRATULATIONS 


to 


a*+o*8*8 


produced by a team of four, 
headed by editor John Wilson, 
who is also vice-chairman of the 
national service conditions sub- 
committee (water). 

On behalf of Public Service, 1 
offer my congratulations, and 
the hope that Watco Nalgo 
Times may be the first of many 
magazines from the water 
supply branches. 


Miss **T°° 


I hear from those responsible 
for dealing with the Benevolent 
and Orphan Fund that they have 
been sent a donation for one of 
the cases mentioned in the 
article in the December issue 

The sender did not give his 
address, so his letter cannot be 
acknowledged personally; but | 
am sure he will be glad to know 
that “Miss T” has now returned 
to work, so his gift will be used 
o help the Fund generally. 

It is sometimes difficult to 
allocate donations to specific 
cases, as the situation may have 
changed in the meantime. I hope 
readers will go on being gener- 
ous-——but their generosity is still 
more effective if ‘it can be ap- 
plied to the Fund as a whole 


Pound wise 


Many readers will have made 
their holiday plans by now, so it 
is not too early to suggest that 
it is only common sense to take 
out an insurance policy covering 
accident and illness while 
abroad. Not all countries have 
adequate reciprocal health ser- 
vice arrangements with our 
own, and even a short spell in 
hospital can be expensive 


Policies covering medical 
treatment, personal accident, 
and loss of luggage can be 
arranged through NALGO’s 
own insurance association, 
LOGOMIA, for quite small 
premiums 

Fore-gqone 
Into the attack with swan- 


necked putters and mashies at 
the ready come the Hornsey, 
Berkshire, and Cardiff NALGO 
golfing societies. 

My mention last November of 
the Cheshire county claim to be 


the only local government 
officers’ golf club is well and 
truly bunkered! 

I report these three other 
societies in the full knowledge 
that there are several more 
Cardiff. secretary, Eric Cule, 


tells me that they play matches 
against teams from NALGO 
members in Swansea, Newport, 


following members and 


retired members in the New Year Honours List: 


C.B.E. 
A. G. Field, O.B.E., civil defence 
officer, Middlesex 
A. L. Imrie, city chamberlain, 
Edinburgh 
A. G. Jury, chief architect and 
director of planning, Glasgow 


O.B.E 
Chinn, 
schools 


Ww L 
Coventry 
committee 

C. Moore, general manage: 
Sheffield corporation — trans- 
port department 

H. Moore, clerk of Baildon 
urban district council, York- 
shire. 

EB. Parry-Pritchard, M.D.. 

county medical officer of 
health, Caernarvon. 
F. Smithie, engineer and sur- 
veyor, Bletchley urban  dist- 
rict council. (Vice-chairman 
of North Bucks branch.) 


M.B.E. 

Miss W. D. Cornelis, . super- 
visor, Langstone House day 
training centre for the men- 
tally sub-normal, Portsmouth 


chairman 
Savings 


D. 


—- 


R. J. Garland, 
Hambledon 
council, Surrey 

Miss L. W. Hutchinson, area 

child welfare officer, City of 

Birmingham children’s depart- 

ment. 

W. lHley, commanding officer, 

2nd battalion, Durham Army 
Cadet Force. (Chief clerk, 
distribution department, Sun- 
derland division, Northern 
gas board, and vice-chairman 
of NALGO’s national service 
conditions sub-committee, 
gas.) 

Miss B. A. Millward, lately sec 
retary to successive mayors of 
Winchester. 


clerk 


rural 


to the 
district 


x 


J. B. Nicolson, civil defence 
officer, Renfrewshire. 
W. Smith, director of public 


cleansing, Wigan. 


B.E.M. 


H. F. Jack, district senior com- 
mercial officer. (agriculture), 
North of Scotland hydro-elec- 
tric board, Dingwall. 

T. Wilson, lately council officer, 
Glasgow corporation. 
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Pretty typing pools seem to be 

legion. This month's chal- 
lengers are the girls of Scun- 
thorpe town clerk's 
ment. Left to right: 

Madelaine Clifton, Ann Frog- 
gatt, Linda Drinkall; bottom, 
Margaret Humphreys, Valerie 

Watson, Elizabeth McCrea. 


Monmouth, Carmarthen, and 
Glamorgan, And that makes for 
quite a few local government 
Dai Rees’s. 
Berkshire plays against Read- 
ing, and neighbouring counties. 
Both Hornsey and Berkshire 


were formed in 1937. Cardiff 
goes back even further—to 1930. 
Last word comes from 


Wales: “We would be delighted 
to see the chairman of the 
Cheshire society and his team at 
our field day at Southerndown 
golf course on Friday, June 9.” 


Solidarity 


Among all the letters which 
local newspapers printed as a 
result of councillors’ protests 
about the 124 per cent rise for 
chief officers, one pleased me 
particularly 

After asking whether the 
complaining councillors at Sur- 
biton wanted a cut-price ad- 
ministration to serve the 
borough, it said: 

“Might it not be better for the 
council to bring to the notice of the 
ratepayers just how good is the 
service which their staff is giving 
to the community at large, often 
under very difficult conditions in 
offices and other premises which a 
private concern would consider 
disgraceful and inadequate? 

“Loyalty cuts both ways, and if 
Surbiton council wishes to get un- 
stinted and generous efforts from 
their staff, then they in turn must 
show the utmosi confidence in their 
integrity and honesty of purpose 
rather than seek to gain a litile 
cheap publicity at their staff's ex 
pense.” 

The writer? N. Druett, chair 
man of Surrey _ electricity 
branch. It was a_ heartening 
demonstration that, whilst 
NALGO covers many services, 
all can back the common arm. 


AU the answers 
What a pleasure to sit back 


and listen to three NALGO 
members holding a small but 
critical audience. spellbound 


for three hours, as they dealt 
with questions on local govern- 
ment 

It happened at an adult school 
“home group” in Reading. The 
audience? A university lecturer, 
an architect, two or three civil 
servants, a sales manager, a 
couple of teachers,.a farm sec- 


retary, a library assistant, a 
housewife—15 of them alto- 
gether. 


The team that gave them all 
the answers consisted of A. L. R. 
Crick (chief assistant architect), 
A. O. Fidler (aceountancy assis- 
fant, treasurer's department), 
and H. D. Sanderson (commit- 
tee clerk, education department). 

These are three of a panel of 
about 20 Reading branch mem- 
bers who, between them, have 
visited. ahout a hundred local 
meetings in the past fiye years 
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ARE MUCH MORE FUN/ 
Tour-Master Tents come direct from the makers 
AND CANNOT BE BOUGHT IN THE SHOPS 
Tents for the cyclist, the motorist, the family— 
tents with the latest alloy frames that fix in a flash. 


tents with sewn-in groundshects, zip fasteners, 
interior windows—a wonderful range that brings a 
new concept of comfort te tenting holidays. Pot a 


small fortnightly sum you can get everything you 
nee and enjoy a wonderful holiday 
THIS YEAR. Our free book describes the 
whole ranec of Tour-Master Tents (from a 
few pounds upwards) gives dimensions, 
photos, casy terms, etc. Send for your free 
copy TODAY! enees 


POST COUPON NOW! 
Please send me your FREE 
NAME (Please print) ....... 66645 
| ADDRESS 


ir-Master TENTS. 


(Dept, LGS/709), 29 Wright's Lane, London, WA. 
TOUR-MASTER |S THE GUARANTEED TENT—WITH A NAME 


catalogue 














As Jewellers of repute and manufac- | 
turers of beautiful Rings, the name of | 
WINEGARTENS is acknowledged as the! 
foremost in the country. By the fas- 
tidious selection of the choicest gems | 
and the careful de- | 
signing of suitable | 
settings, Winegartens | 
create rings that truly 
add pleasure to the 
pride of possession. 
Send for ‘‘Mopern 
Rinocrart,” a truly 





| 


fascinating catalogue 
of lovely rings 


0 





ASH 
DISCOUNT 





*% PRECISION WATCHES 
Scientific perfection —chronographic accuracy—endur ing 
* performance— handsome to behold-——contemporary in 
design, these features are endemic in all models of Winegartens manufacture. 
Gent's watches from £7.10.0 to 85 guineas. Ladies’ watches from £7.10.0 to 
100 guineas CATALOGUE ON REQUBST 
PERSONAL SHOPPERS 
will be astonished at the immense seiection of 
Rings, Watches, Clocks, Jewellery, Silverware 
and Cutlery available for discriminating buyers. 
CATAL UES Post Free on lication. 
(Please state goods required) 
HOURS: FEBRUARY 
Men., Tues... Wed. 9% a.m. to 6 p.m. 
Thers. .. 9 a.m. te7 & . 
Fri. . -. 9am. to 3.30 om. 
Clesed Saterdays. 
ORDERS BY POST 
If unable to call you can order by post with 
every confidence from our 
catalogues and on full cash refund 


vishopsere WINEGARTENS LTD. 
* 157 BISHOPSGATE * LONDON « £.C2 
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‘PEAK TO BE 
CONQUERED 


Electricity’s load factor problem costs 
the industry nioney. ROGER HUDSON 


finds out how it is being overcome 


‘WN THE early days, electricity undertakings used to solve their load factor problems by 

closing down at night so that the plant didn’t have to be kept running. They used to 
switch on at seven in the morning and switch off at 11 at night. Our town clerk told me that 
once, when he was studying for his exams, he rang up the 
local power station and they kept the power on for him for 


an extta half-hour. 


This was one of the glimpses of the past that Philip Honey, 


technical fiaison officer at the 


Ciation, gave me when he - 


described one of the industry's 


biggcs! problems. 
load factor is the relation- 
ship between the amount of 


electricity generated during a 
specific period and the amount 
which would have been gen- 
efated if the highest demand 
had been kept up continuously 
day and night all the year 
round. The figure is a percent- 
age. The higher it is. the 
better 
The difficulty caused by this 
gap is that a lot of expensive 
rating plant has to kept 
when demand is low, so that 
ft can be brought into operation 
when demand soars. A hundred 





Factories, too, can cut their costs by 


improving 
tric are furnaces like these, peaks can be levelled down and slack 


pounds worth of plant, for 
example, must be kept ready to 
enable anyone, anywhere, to 
switch on just one bar of an 
electric fire during peak load 
hours 

Obviously, demand varies 
enormously during the 24 hours 
of a — day, and at different 
times the year. The highest 
point is in the dark winter 
afternoons, when domestic light- 
ing, heating, and cooking is 
switched on before shops and 
factories switch off. 

Thirty or 40 years ago, when 
the industry was more localised. 
it was possible to keep pace with 
slowly expanding demand 
simply by installing an extra 
generator ¢very year. 
station superintendent knew just 
when this would have to be 
started to meet extra loads. 

Mr. Honey has an amusing 
memory of a south coast 
holiday: 


“1 went a to the local power 
yt nd f 


a | 
them rushing round to one 
the generators started. “We must 


Swe Gf ey epee” 
Sending up the price 


Today, the demand for elec- 
tricity rises steeply ' 


E 
fF 
: 


[To mect it, more and more 
“power stations mest be built — 


Electrical Development © Asso- 


costs money—and so sends up 
the price of electricity. 

How can this be avoided? 

The grid system is some help 
Before it was introduced, a 
power station in one town might 
be having to shed load while one 
only a few miles away had plant 
idle. 


First grid line 


Mr. Honey was on the elec- 
tricity department staff at Croy- 
don when the first grid lines——an 
overhead line between Croydon 
and Swanscombe, Kent—was 
laid to make use of such surplus 
capacity. 


their load factor. By recycling clec- 
periods eliminated. 


The modern supergrid is a 
development of this principle 
It enables a generating division 
in any part of the country which 
is suffering a particularly bad 


winter spell to draw extra power 
from other areas 
Usually, the northern areas 


Cross-channel aid 


There is another limitation to 
the help the grid can give: in a 
small country like Britain, the 
peak loads in any one day occur 
at almost the same time in 11! 


5 
$ 
: 
4 
£ 
: 


operation this year. Conven- 
tional power will be used during 
off-peak hours to pump water 
up to an artificial reservoir. The 
water will then be available to 
work hydro-electric generators 
to supplement the peak supply 

Electricity can. also be stored 
indirectly in the form of heat 
Mr. Honey showed me the 
method which is used to heat the 
E.D.A. offices at Savoy Hill 

In the basement are four 
heavily-insulated cylinders hold- 
ing about 15,000 gallons of 
water. The water is heated 
during the night to a tempera- 
ture of around 250°. During the 
day, the electrode heater is 
switched off, and the circulation 
system draws on the water in the 
cylinders 

Floor-warming is the develop 
ment which is expanding most 
rapidly. During the past year, 
the installed  floor- 
warming load has 
almost doubled. This 
method uses electric 
cables embedded in a 
concrete floor. During 
the night, these are 
switched on to heat 
the concrete up to a 


trolled temperature, 
which then keeps the 


day 

The real solution is 
to smooth out the 
demand curve for elec- 


tricity. Heat storage 
systems do this by 
adding new loads 


during the periods of 


night. Another method 
is to persuade iarge 
industrial consumers to 
arrange thejr power 
needs so that pro- 


take place at peak are 
re-planned for another 
time. This both cuts 
down the maximum demand and 
increases the minimum 

There are many such ways in 
which factories could help. Shift 


working would make one of the | 


biggest improvements in the sup- 
ply industry's load factor prob- 
lem: but this is governed by 
other considerations and is not 
always easy to arrange. 

In industries using processes 
which would not suffer because 
of short interruption, a load 
limiter can be fitted. This rings 
a warning bell when the actual 
amount of power being used 
approaches the ideal load for 
economical running. The equip- 
ment is then’ switched off 
temporarily 

In some factories, the switch- 
ing off is done automatically, in 
others. blocks of load are pre- 
selected and controlled in turn 
to keep the loads down 


Simple savings 


Many re-organisations are 
extremely simple. A works 
making artificial resin pressings, 
for instance, closed down from 
mid-day Saturday till Monday 
morning. electrically- 
heated dies were then all heated 
up at -onee, after which they 
were switched on only from time 
to time by thermostatic control. 
The maximum demand = was, 


therefore, abnormally high 
during Monday morning. 
By switching on dies 


automatically one after another 
im the early hours of Monday 
meramg. the demand was 


thermostatically - con- } 


room warm during the 





minimum demand—at | 


cesses which need not | 
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Laying floor-warming cables. This is for heating a garage, but in houses and flats, as 
well as business premises, this new off-peak load is helping to improve the load factor. 


spread out--but they had all 
reached operating temperature 
by the beginning of work 

Again, the load factor of aa 
individual electric arc furnace 
may be only about 35 per cent 
the cycle of operation requiring 
a high demand during the melt 
ing period and a much lowe: 
demand during the refining 
period. By staggerine the work 
ing cycles of two furnaces, the 
demand can be levelled out 

By the same arrangement, a 
“process load factor” of nearly 


100 per cent was achieved with 
two electric “top-hat” pottery 
kilns, with individual load fac 
tors of less than 50 per cent 
Many factories employ work 
study and O and M consultants 


yet, Mr. J. T. Sharples,. the 
E.D.A.’s industrial heating 
specialist, told me, few, even 


among the bigger firms, are pay 
ing enough attention to the man 
agement savings possible through 
an improved load factor 

All the same, sOme progress Is 
being made. As far as can be 


judged. the annual load factor 
in 1920 was about 30 per cent; 
in 1958-59 it was 46.5 per cent 
In the USA however. the 
figure is more than 60 per cent 
In some cases, the American 
figure ts possible only because of 


less variable climatic conditions 


different living habits, fonzer 
working hours, or more shift 
working, but the comparison 


shows what can be achieved. It 
also shows how vital off-péak 
tarifls are to the economic 
soundness of the supply industry 


GAS BY THE MINITHERM 


ALLAN C. CLARKE summarises 
the paper with which he won 
the 1960 salesmen’s trophy 
awarded by the Gas Council 


HE GAS industry 


obtaining a share of the 
clean conventional fuel. Thi 


Air Act of 1956 
realisation that, in 
heating is very poor indeed 
The key to this lies in ad- 
vertising, and in advertising 


on a theme which proves to | 


the public that they are buy 
ing not only an impeccable 
service, but also a bargain 

In 1°S2. the electricity sup 
ply industry did just this by 
introducing its two-part tariff, 
together with a national adver- 
tising based on “One penny per 
unit.” The results were so good 
as to be embarrassing 

In February, 1959, the elec 
tricity industry had to abandon 
this theme, due to rising costs 

Here, then, is the gas indus 
try’s opportunity. How can it 
respond? 

The response must be simple 
versatile, readily adaptable. 
durable, preferably applicable 





er. Therm miroduces hie sew wiend, Mintherm 


continues, in 

really tough opposition, to hold its own 
is not enough, and future success depends on 
future 
demand, in fact, is 
already showing itself, as an outcome of the Clean 
ind as a result of the public’s 
this country, 





face ol 


This 


the 


demand for a 


the standard of 
throughout the 
country, and, above 
all else. attractive 

I suggest these 
qualities can be 
obtained by introducing a new 
form tariff, based on a new unit 
—and that this unit should be 
priced at one penny. 

On present charges, a penny 
unit could, therefore, be intro 
duced at once. Since it would 
contain considerably more than 
3,412 British thermal units 
the content of one kilowatt 
hour—it would not only with 
stand comparison or attack, but 
would establish itself as in every 
way more desirabie 

The gas unit could be called 
a minitherm, a name which 
readily associates itself in every 
body’s mind with 
Mr. Therm 

With this con 
tinuity a full-scale 
advertising cam- 
paign would be 
launched on the 
theme “Gas at a 
penny per unit” 
which sounds bet 
ter. to the public 
than “Gas at 22° 
pence per therm.” 

The consumption 
of all domestic 
appliances ex- 
pressed in units at 
a penny would tell 
a customer im- 
mediately how 
much it would cost 
te tun « cortawm 














Min therm is acc aimed as ‘‘the public choice” 
—one of W. Car wright’s origina! i'luitration 


heater, say in his or her 
home, and it is only by helping 
our public to understand the 
relative running costs; by em 
phasising the convenience, clean 
lines, and reliability of our 
product, that their choice 
can be guided to the fuel of 
the future 


Prize staff needed 


These ideas and systems must 
be displayed, and, of course, 
must be backed up by suitably 
trained and qualified staff 

Probably this will be the 
greatest problem of all. for such 
staff are highly prized. From a 
small hard core, we must ac- 
quire, and train, suitable men to 
the requisite standard. They 
must then be directed in their 
efforts to seek potential loads, 
gain inquiries, convince clients, 
assess requirements, design 
complete systems, organise the 
installations, check that per- 
formance is satisfactory, and 
arrange the all-important after- 
sales service 

The opportunity is there’ All 
that is needed is our own all-out 
personal efforts, and a spur to 
every member of the public te 
have at least one more gas-fired 
appliance. 

Let that-spur be “GAS AT A 
PENNY. A UNIT.” 
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MY NALGO DIARY 
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Bring "em in! 


ID YOU notice that cryptic 


conclusion to last month's 
report that NALGO is “likely” 
to be £40,000 in the red this 
year—and that a special sub- 
committee is going to take a 
look at subscriptions? 
“Branches and members,” it 
said, “can reduce the deficit if they 


will do all they can to step up re 
cruitment 

Verb. sap., as the pundits put 
it. | can take a hint. I, for one, 
shall be doing my best to bring 
in the back-sliding blacklegs 
who—I beg your pardon!—to 
enrol my eligible colleagues. 

And, just at the right time, 
along comes the latest edition of 
“About NALGO.” Though 
“edition” is hardly the word, for 
the familiar booklet has had 
such a face-lift that it is almost 
a new publication. 

In 12 pages, smartly printed 
in two colours and snappily 
worded for clear and easy read- 
ing, it punches home the value 
of NALGO’s trade union work 
for all the services covered by 
the Association—and of the 
“plus” benefits available to 
members through the _ thrift 
scheme, building society, holi- 
day centres, and so on. 

It is just the thing to pass on 
to the man—or woman—who is 
still outside; and there is an en- 
rolment form at the back 

Branches and members can 
get copies through their district 
office 


Going up! 


Talking of recruitment, have 
you ever seen a “memometer”? 
I found one on the front of this 
year’s annual report of the 
south eastern division electricity 
branch. It is a bright idea of 


branch secretary E. J. Harding 
The “memometer” looks 
rather like one of those mock- 


thermometers you sometimes 
see outside churches when they 
are trying to raise funds; but, 
instead of money, it records the 
branch’s membership achieve- 
ments since nationalisation 
from 51 in 1948 to 218 in 1960 
At least a dozen more have 
joined since the 1960 books 
were closed, so the branch is 
only about 20 short of its esti- 
mated maximum of 250 

Congratulations, Mr 
ing'—and | hope the division 
will succeed in its aim, which 
is to become the first in the sup 
ply industry with 100 per cent 
N.J.C. trade union membership 


Hard 


Harrow handbook 


More and more councils are 
recognising the need to tell thei: 
citizens about the work of the 
various local government 
departments 

have just 
through the second 
Harrow’s 76-page 
Handbook.” From 
taker’s advertisement at the be 
ginning to the address of the 
Salvation Army on the back, it 
gives all the local information 
the citizen is likely to need in 
the ordering of his affairs. It is 
a comprehensive and well 
ordered compendium. | only 
wish it had been given a livelier 
title! 

Croydon public library in- 
formation department has also 
compiled a useful list of local 


been looking 
edition of 
“Composite 
the under- 


addresses, concentrating mostly 
on. official and  semi-official 
bodies 


Mag. gen 


Suppose you were suddenly to 
become editor of your local 
branch magazine. What do you 
know adout the law of libel? Do 
you know that you should send 
a copy of each issue to the 
British Museum? What do you 
know... about “imprints”? Are 
you genned up on the law of 
copyright? 

. All these subjects, and. many 


more, are dealt with in a 
edition of “Producing 
Magazine,” recently issued by 
Headquarters’ public relations 
department. Copies’ have been 
sen’ to all branches and branch 
magazine editors. 
This 20-page 
pamphlet answers many ques 
tions for branches which are 
thinking of starting a magazine 
Should it be printed or dupli- 
cated? How much will it cost? 
What staff is needed? 
It also contains many 
hints for branches that already 
have a magazine, to help them 
to improve it. And even the 
most experienced of editors will 
find it a handy reference book. 


new 
a Branch 


duplicated 


useful 


Mag. chief 





“The man who carries out the 


chief task”—that’s how Fred 
Edwards (above) was described in 
a words and picture story im the 
December issue of the Surrey 
branch magazine Newsree!. No 
wonder—because the story told 
how Newsreel is produced, and 
Fred is its editor. Other pictures 
showed the stages through which 
the eight-page printed magazine 
must pass, from the branch execu- 
tive (which decides broad lines of 
policy and votes the necessary 
cash), to the printing works, and 
so to members. Story and photo- 
graphs were by Dennis Congdon, 
Newsreel’s advertising manager. 


Water into print 


On my desk is a copy of the 


first branch magazine to be 
published by a water supply 
branch. It is the Watco Nalgo 
Times from the Sunderland and 


South Shields Water Company 
branch 

The magazine is a neat dup 
licated production of 12 pages 
and it is to be published 
quarterly. It is full of interest 
ing comment on branch, dis 
trict, and national affairs, and is 
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produced by a team 
headed by editor John Wilson, 
who is also vice-chairman of the 
national service conditions sub- 
committee (water). 

On behalf of Public Service, 1 
offer my congratulations, and 
the hope that Watco Nalgo 
Times may be the first of many 
magazines from the water 
supply branches. 


Miss **7°° 


I hear from those responsible 
for dealing with the Benevolent 
and Orphan Fund that they have 
been sent a donation for one of 
the cases mentioned in the 
article in the December issue 

The sender did not give his 
address, so his letter cannot be 
acknowledged personally; but | 
am sure he will be glad to know 
that “Miss T” has now returned 
to work, so his gift will be used 
o help the Fund generally. 

It is sometimes difficult to 
allocate donations to specific 
cases, as the situation may have 
changed in the meantime. I hope 
readers will go on being gener- 
ous—but their generosity is still 
more effective if it can be ap- 
plied to the Fund as a whole. 


Pound wise 


Many readers will have made 
their holiday plans by now, so it 
ig not too early to suggest that 
it is only common sense to take 
out an insurance policy covering 
accident and illness while 
abroad. Not all countries have 
adequate reciprocal health ser- 
vice arrangements with our 
own, and even a short spel] in 
hospital can be expensive. 


Policies covering medical 
treatment, personal accident, 
and loss of luggage can be 
arranged through NALGO’s 
own insurance association, 
LOGOMIA, for quite small 
premiums 

Fore-qone 
Into the attack with swan- 


necked putters and mashies at 
the ready come the Hornsey, 
Berkshire, and Cardiff NALGO 
golfing societies. 

My mention last November of 
the Cheshire county claim to be 


the only local government 
officers’ golf club is well and 
truly bunkered! 

| report these three other 
societies in the full knowledge 
that there are several more 
Cardiff. secretary, Eric Cule, 
tells me that they play matches 
against teams from NALGO 
members in Swansea, Newport, 


New Year honours 


COONGRAT LATIONS 


to the 


following members and 


retired members in the New Year Honours List: 


C.B.E. 
A. G. Field, O.B.E.,; civil defence 
officer, Middlesex 
L. Imrie, city chamberlain, 
Edinburgh 
A. G. Jury, chief architect and 
director of planning, Glasgow 


O.B.E 
Chinn, 
schools 


Ww I 
Coventry 
committee 

R. C. Moore, general manager 
Sheffield corporation trans- 
port department 

R. H. Moore, clerk of Baildon 


chairman 
savings 


urban district council, York- 
shire. 

D. E. Parry-Pritchard, M.D.. 
county medical officer of 


health, Caernarvon. 

F. Smithie, engineer and sur- 
veyor, Bletchley urban dist- 
rict council. (Vice-chairman 
of North Bucks branch.) 


M.B.E. 

Miss W. D. Cornelius,  super- 
visor, Langstone House. day 
training centre for the men- 
tally sub-normal, Portsmouth 


— 


R. J. Garland, 
Hambledon 
council, Surrey 

Miss L. W. Hutchinson, area 
child welfare officer, City of 
Birmingham children’s depart- 
ment 

R. W. Hey, commanding officer, 

ane battalion, Durham Army 

“adet Force. (Chief clerk. 
Giniribotion era. Sun- 
derland§ division, Northern 
gas board, and vice chairman 
of NALGO’s national service 
conditions sub-committee, 
gas.) 

Miss B. A. Millward, lately sec- 
retary to successive mayors of 
Winchester 


clerk 


rural 


to the 
district 


J. B. Nicolson, civil defence 
officer, Renfrewshire. 
W. Smith, director of public 
cleansing, Wigan 
B.E.M. 
H. F. Jack, district senior com- 
mercial officer. (agriculiure), 


North_of Scotland hydro-elec- 
tric board, Dingwall 

T. Wilson, lately council officer, 
Glasgow corporation. 


of four, 





pools seem to be 
month’s chal- 
lengers are the girls ‘of Scun- 
clerk’s depart- 
right: top row, 
Madelaine Clifton, Anan Frog- 
gt Linda Drinkali; bottom, 
jargaret Humphreys, Valerie 
Watson, Elizabeth McCrea. 


Pretty typ 
legion. 


Monmouth, Carmarthen, and 
Glamorgan, And that makes for 
quite a few local government 
Dai Rees’s. 

Berkshire plays against Read- 
ing, and neighbouring counties. 

Both Hornsey and Berkshire 
were formed in 1937. Cardiff 
goes back even further—to 1930. 

Last word comes from 
Wales: “We would be delighted 
to see the chairman of the 
Cheshire society and his team at 
our field day at Southerndown 


golf course on Friday, June 9.” 
Solidarity 


Among all the letters which 
local newspapers printed as a 
result of councillors’ protests 
about the 124 per cent rise for 


chief officers, one pleased me 
particularly 
After asking whether the 


complaining councillors at Sur- 
biton wanted a cut-price ad- 
ministration to serve the 
borough, it said: 

“Might it not be better for the 
council to bring to the notice of the 
ratepayers just how good is the 
service which their staff is giving 
to the community at large, often 
under very difficult conditions in 
offices and other premises which a 
private concern would consider 
disgraceful and inadequate? 

“Loyalty cuts both ways 
Surbiton council wishes to get un- 
stinted and generous efforts from 
their staff, then they in turn must 
show the utmost confidence in their 
integrity and honesty of purpose 
rather than seek to gain a little 
cheap publicity at their staff's ex- 
pense.” 

The writer? N. Druett, chair 
man of Surrey _ electricity 
branch. It was a_ heartening 
demonstration that, whilst 
NALGO covers many services, 
all can back the common arm 


AU the answers 
What a pleasure to sit back 


and listen to three NALGO 
members holding a small but 
critical audience spellbound 


for three hours. as they dealt 
with questions on local govern- 
ment 

It happened at an adult school 
“home group” in Reading. The 
audience? A university lecturer, 
an architect, two or three civil 
servants, a sales manager, a 
couple of teachers, a farm sec- 


retary, a library assistant, a 
housewife—15 of them §alto- 
gether. 


The team that gave them all 
the answers consisted of A. L. R. 
Crick (chief assistant architect), 
A. O. Fidler (accountancy assis- 
tant, treasurer's department), 
and H. D. Sanderson (commit- 
tee clerk, education department). 

These are three of a panel of 
about 20 Reading branch mem- 
bers who, between them, have 
visited. ahout a hundred local 
mectings in the past fiye years. 


and if | 
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. THE HALLMARK OF QUALITY 
’ As Jewellers of repute and manufac-)| 
turers of beautiful Rings, the name of! 
* WINEGARTENS is acknowledged as the) 
foremost in the country. By the fas-| 
o_ tidious selection of the choicest gems! 
~~ and the careful de- | 
_ % signing of suitable | 
7 settings, Winegartens | 
= create rings that truly 
* 
— add pleasure to the 
} @ pride of possession. 
Send for ‘‘Mopern 
* Rinocrart,” 4 truly 
* fascinating catalogue 
of lovely rings 
a 
































Tour-Master Tents come direct from the makers 
AND CANNOT BE BOUGHT IN THE SHOPS. 
Tents for the cyclist, the motorist, the family— 
tents with the latest alloy frames that fix in a flash, 
tents with sewn-in groundshects, zip fasteners, 
interior windows-—a wonderful range that brings a 
new © of comfort to tenting holidays, For a 
small — som you can get everything you 
necd—-NOW- and cnhioy a wonderful holiday 
THIS YEAR. Our free book describes the 
whole range of Tour-Master Tents (from a 


few pounds upwards) gives dimensions, 
photos, easy terms, etc. Send for your free 
copy TODAY! eecss 
POST COUPON NOW! . 
Please send me your FREE catalogue 
NAME (Please print) ...........++ . 
ADDRESS occ civccsese ereveserss . 
OAS bs veges bend esepcgohavanncentee . 
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(Dept. LGS/709, 29 Wright’s Lane, Londoo, W.8. © 
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*% PRECISION WATCHES DISCOUNT 


Scientific perfection —chronographic accuracy —enduring 
performance—hbandsome to behold—contemporary in 
design, these features are endemic in all models of Winegariens manufacture. 
Gent's watches from £7.10.0 to 85 guineas. Ladies’ watches from £7.10.0 to 
100 guineas. CATALOGUE ON REQUEST 


PERSONAL SHOPPERS 
will be ast hed at the seiection of 
Rings, Watches, Clocks, Jewellery, Silverware 
and Cutlery available for discriminating buyers. 
CATALOGUES Post Free on application. 
(Please state i required) 
Sten. Tues., Wed. 9% a.m. te 6 p.m. 
Thurs ' 3 a.m. to 7 i. 
Fri. do te 3. 




















ORDERS BY post 


+f unable to call you can order by post with 
every confidence from our comprehensi 
catalogues and on full cash refund basis, 


*-wishopset WINEGARTENS trp. 
: 157 "BISHOPSGATE * LONDON « £.C.2® 
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Forum, 


Subs—and branch reserves... Is new pay ‘cycle’ coming? ... 
G.C.E. to make the tea! ;;: 

















‘Put up our subs — don’t 
prune the work!’ 


SEE that NALGO may be “in the red” to the tune of some 
£40,000. We can’t expect to have trade unionism on the cheap. 
1 hope the special sub-committee set up to look into this will not 


will make a realistic a 
of subscription rates and cate- 
gories in the light of current 
values 

While it is about this, it 
should also consider am 
an automatic Benevolent a 
Orphan Fund ment in the 
ee elfare” is a 
compulsory virtue these days, 
and there is no reason why any 
unfortunate colleague should be 
dependent only on the chari- 
tably-minded of his colleagues. 

L. W. JAMES 


attempt to prune the work, but 
ic appraisal 


Middle vex 


“Plenty in branches” 

J read with alarm that a 
special committee ts to review 
our subscuptens - 

Is ut sufficiently realised how 
often members are expected to 
dip into their shallow pockets? 

The answer to any possible 
deficit is to review the percen- 
tage of subscription income re 
tained by branches. In my own 
branch. for example, large 






honoraria are paid to the 
officers, 

There is ample money in 
NALGO. Let it be diverted to 
our national necds! 


“KAREN” 
Leicestershire 


* * * 


PAY CLAIM CYCLES 
“When is the next one?” 


Under the heading, “We re- 
pel council revolt,” you say that 
the chief officers’ award “was 
the last in the current cycle... .” 
it would be only fair and help- 
ful to councils if it ‘could 
be stated when a cycle is deemed 
to begin .and.to end. If_one un- 
derstands that the recent chief 
officers’ salaries were the end of 
s cycle then is one to advise, one 
inquires, councils whether the 
present police and foreshadowed 
fire and teachers’ increases are 
the beginning of a new cycle? 

Whilst the front and back 


Nolidays hy Aw é Rak 
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50 different sunshine 


SORRENTO COSTA BRAVA 
CAPRI PESARO 

ANZIO RICCIONE SORRENTO/CAPRI NICE 

ROMETAVINIO «NORWAY = amatri PORTUGAL 

TERRA “INA CERVIA AMALFI/CAPRi  § VIAREGGIO 

VEN-CE SAN REMO MAJORCA FLORENCE/VIAREGGIO 

GABICC: MAR DIANO MARINA CORSICA TAORMINA 

YUGOSLAVIA ALBISOLA STEINACH TYROL 





airport wherever 


instalment scheme—you just 
payments @ 





Gondrand Tours offer you better value: 
@ Specially low prices @ Choice of hotels at most centres 
@ Saturday or Sunda Seine. @ Flights to the nearest 
ocestate First departure and last return by air 
@ Currency, passport and all travel services @ A no-charge 


the cash cost over 10 easy 
holidays arranged 








Gondrand are now in their 95th year of service and this is the 
Sth consecutive year we have offered a programme of holidays 


at special terms. 
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| Gondsand Tours, 31 Creechurch Lane. London, EC3 | 


Telephone: AVEnue $713 & 1433 


1 Mame 
I Address 


1 
] Please send me a copy of your brochure for 1961. H enclose a 4d. stamped 4 
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| expect to have a 
There is still time to book one 
of our 
holidays by air (mainly by 
VISCOUNTS). 





ges are intended to 
be flattening answers 
to certain querulous 
and unrestive councils, 
I am afraid that even 
those councils that 
have taken everything 
to date more or less 
lying down will be 
seeking very soon fo 
know whether any end 
to perpetual series of 
salary increases is ever 
to be in sight. 

These observations 
may seem strange coming 
from the chief executive of 
a county borough, but I! 
would like to cite the mount- 
~ rate of chain reactions. 

abolition of the special 
grades and the scarcity value 
that is put upon certain classes 
of officer pean vins entry into 
the lettere ades in order to 

the officer's services and 
prevent him from being tempted 
elsewhere, is causing chain re- 
actions in the cases of heads of 
minor sections comparing their 
salaries with the positions of 
third, fourth, fifth or sixth staff 
members in major departments. 
No sooner has one section head 
been given his demands than a 
number of other section heads 
feel that they are now out of 
line and so it seems the matter 
can go on endlessly with the 
result that relations between 
council members and staffs may 
not always be ex to con- 
tinue on so excellent a plane as 
hitherto. 

The situation is tending to fill 
one, if not with alarm, at any 
rate, deep concern. 

ANDREW G. W. BOGGON 


Town clerk, 
Gloucester 


- * 
EMPLOYERS’ REVOLT 
“If we blacklisted them...” 


We deplore the attitude of 
certain elected representatives, 
who coupled the recent -pay 
increases with the words 
“monstrous,” “irresponsible,” 
and “nauseating.” 

It would be interesting to 
know how Brixham Council in 
particular would fare if it were 
“blacklisted” by NALGO 
members because of the irre- 
sponsible comments of one of 
its councillors. 

Local authorities cannot 
smooth- 
running, efficient service with 
low-paid officials, 

We feel that, when consider- 
ing future appointments with 
these authorities, members may 
well have second thoughts. 

5. BE, MAGNER 
W. D. LAMB 


Oe oe 
ATTRACTING YOUTH 
“Pay not the only problem” 


The generally accepted argu- 
ment for losing the recruitment 
battle with industry is that 
salaries in local government are 
lower. This may be true in many 
Cases; but consider my own ex- 
perience. 

When I lefi school 18 months 
ago, I started work as a traince 
cost accountant. Compared with 
local government, hours 
were long and the pay was pest 
—but at least the nature of the 
work required a G.C_E. standard 
of education. 

Shortly afterwards I applied 
for, and obtained, a post with 
my present authority. (Later, I 
learned that 1 was the only 
applicant) Here, I thought, the 
full benefit of a grammar school 
education would be reaped—but 
no! After 12 months, I found 
myself still answering the phone, 
brewing the tea, and running the 
errands. 

1 have since moved up to 
another post and can look back 





with relief at those early days. I 
am convi . however, that it 
is wrong for a boy to have five 

ears at a grammar school, 

swot” for his G.C.E., and then 
spend several years forgetting 
everything he has learnt, whilst 
he attends to trivial duties which 
could be done as well by a seven- 
year-old. 

To me, this is the most impor- 
tant reason why local govern- 
ment fails to recruit, and retain, 
the best ex-grammar schoolboys. 

Treat us as “young men"”—not 
“old boys.” 

“BYES OPENED” 


2:2 
DISINCENTIVES 
“Topsy-turvy position” 


_It is generally agreed that a 
highly qualified service is in the 
best interests of the public. 
Yet, at one point in the middle 
grades, there is a most powerful 
disincentive to further effort. 

he differential between APT 
grades Il, Ill, IV, and V is 
£180, £170, and £170 respec- 
tively. In the lettered grades, 
the differentials between A, B, 
C, and D are £105, £145, and 
£150 respectively. 

But the difference between 
APT V and lettered scale A is 
only £85, 

Some one me of grades 
seems to be called for, and it 
would be interesting if we could 
be told what is being done 
about the present topsy-turvy 
position. 

W. L, KAY 
27 Monmouth Road 
Smethwick, 41 

NALGO realises the need for 
something to be done. The present 
position arises from the fact that 
there are two separate Whitley 
councils. The sooner the lettered 
grades are integrated with the APT 
scales, the sooner this difficulty can 
be corrected 


* a * 
SPECIAL CLASSES 
“Irishman’s rise” 


In the recent agreement on 
local government special classes, 
can it have been the intention of 
the negotiating body to coun- 
tenance reductions of salary? 

In my authority, a metropoli 
tan borough, two officers have 
been assimilated from special 
grade maximum (£1,145) to 
APT IIl maximum (£1,140), 
from January 1, thus receiving 
a reduction of £5 a year, 

NALGO is surely the only 
union agreeing to reductions of 
salary at the present time. 

C. PETHERICK 
174 Redbridge Lane Fast, 
Njord 

NALGO did not agree, nor is il 
the intention of the Nationa] Joint 
Council, that the officers’ salar) 
should be reduced by £5. Ali those 
officers receiving £1,145 a year are 
protected and will continue to re- 
ceive that salary from January 1, 
1961, even though their pasts hav 
been graded APT U1. 


+ * ra 
SURVEYORS’ PLEA 
“Allow us over the bar” 


There are good prospects for 
the young chartered surveyor 
who has decided to enter local 
government. He has an essential 
part to play in the maintenance 
of old and new buildings, and in 
making sure that any defects 
which crop up in new methods 
and materials are not repeated. 
In ten or 15 years’ time, as the 
re-building programme passes 
its peak, the average local 
authority may find that it 
needs more surveyors than 
architects. 

By that time, most building 
surveyors will be members of 
the Royal Institution of Char- 
tered Surveyers or an equiva- 
lent body -a qualification equal 
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No rise for these health men... 


* 

in status to membership of the 
R.LB.A.—and it is significant 
that at least one county council 
has advertised the joint post of 
deputy architect and surveyor. 

All this offers little, however, 
to the present nucleus of older 
men who brought their years of 
experience into the council 
offices in the post-war years, 
when the building surveyors’ sec- 
tion became an appendix of the 
architects’ department. 

It is ironical to think that this 


by the two ny 
sional bodies as appropriate for 
admission. 


The older building surveyor, 
therefore, is faced with the 
qualification bar between grades 
li and Til, and has the mortifi- 
cation of seeing junior architects 
with one-tenth of his experience 
pass him into career grades. 

It may be said that the same 
kind of thing happens in admini- 
strative sections. Many authori- 
ties, however, have been able to 
ignore the bar on grounds of 
experience and merit, 

Is it too much to ask for simi- 
lar consideration for men who 
were barred from taking profes- 
sional examinations while they 
were gaining the very experience 
which afforded them entry into 
local government? 

F.C. TIMBLICK 
Stockend, Edge, 
Stroud, Gloucestershire 


* a * 


W. AND M. INSPECTORS 
“Also stuck in L.G.” 


I fully agree with. the senti 
ments expressed by the P.H.I 
(Mr. K. Sproat) in the January 
issue of Public Service. The 
points he raises are even more 
applicable in the case of a 
weights and measures inspector 

for it is impossible for him to 
obtain similar employment out 
side local government. 

He does not get any “over the 
odds” payment; and, as his 
examination for promotion is 
controlled by the central govern- 
ment (Board of Trade), he has 
no chance of creating a scarcity 
value for himself 

1.3. CORFIEL 
6 Siretton d 
Much Wen 
* * * 
WELFARE DEBATE 
Mental officer replies 


I am asked several questions 
by J. Lawrence and J. BE. Hill in 
their letter in the January Pub 
lic Service. 

Do I know, they ask, that a 
mental welfare officer need 
have no physical connection 
with the admission of most hos- 
pital patients? 

My experience shows, that 
since the 1959 Mental Health 
Act became operative, I have 
been called in to assist with 
more admissions than ever. 

What value do I place upon 
the services of the police wh: 
are called in to help in 
dangerous cases’ 

I have a great personal regard 
for the police, but it should be 
remembered that their duty is 
limited “to preventing a breach 
of the peace” in cases not being 
in a public place. For many 
reasons, it is not always desir- 
able for a policeman to be 
present in the initial interview 
stages—nor is it always prac- 
ticable. And, even when the 
police are present, respon- 
sibility and danger are not auto- 
matically removed from the 
mental welfare officer. 

Finally they ask: Do / 
honestly believe that. the mental 
welfare officer is a specialist in 
the Younghusband sense? 

And I say quite definitely 


Yes. By accepting his warrant 
card from his local authority, he 
is a Specialist in any sense. He 
accepts duties which involve: 
taking serious personal decisions, 
legal risks, exposure to physical 
violence, and being on call at 
all hours of the day and night. 
The mental welfare officer 
should be graded on APT Iil 
and the sooner the employers 
realise his responsibilities and 
pay him his worth—the better 
RUSSELL S. REEVE, N.E¢ 
77 Station Road, 
Cromer, Norfotk 


oO. 8 
COMPTOMETER WORK 
“Deserves higher grading” 


Those who received a diploma 
from the Felt and Tarrant 
comptometer school on the 
course I attended were advised 
not to accept a salary below a 
certain figure—higher than the 
salary then paid to shorthand 
typists of the same age. 

We proved our value by act- 
ing successfully on this advice. 

For several years, I have been 
employed by a concern which 
accepts the NALGO Charter. 
but I have only recently joined 
NALGO. 

If the Association is to retain 
my membership, however, it had 
better give some serious thought 
and quick action to the grading 
of comptometer operators. We, 
and shorthand-typists, receive 
less pay and holidays than clerks 
in Clerical I and If, who in most 
cases started with no training. 
_ Qur negotiators should bear 
in mind that comptometer 
operators do not merely push 
down keys; we also have to 
memorise and apply various 
formulae, and to decimalise, on 
sight, sterling, weights, measures 
and so on 


“QOUIRKSITUDE 
Bournermont Hant 


* - * 
NO RISE IN 1960! 
Health designated staff 


In last month’s editorial, it is 
stated that “Members in the 
national health service . all 
enter 1961 with more money in 
their pay packets than at the 
end of 1959—and a higher pur 
chasing power.” 

Most designated officers 
however, had their last award 
on July 1, 1958 

It is true that this award was 
not published until December 
1959, but our negotiators must 
not forget that the salaries were 
fixed at July, 1958, levels. 

Since then, health service sal 
aries have yet again fallen well 
behind those in other fields, in 
cluding local government. 

For instance, the differential 
between the general grades and 
the designated deputies is ridic 
uiously small, and, when those 
of us who were local govern 
ment officers for many years 
compare the two services today 
and in 1948, we realise just how 
far behind local government 
we have fallen 

0. F. SHIPTON 
Southampton 

The offending sentence began 
Members in the national health 
service, fransport, new lowns 
waterways, all enter 196] with...’ 
The “all” referred io the services 
generally, not to every member in 
them, and we are sorry if it gave 
a false impression. The position of 
health service staffs is made clear 
in the article on page 2 
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# Shorter, please * 


Correspondents are urged to be as 
brief as possible The ideo! length 
for o letter is iSO words; the 
maximum should be 200. The is] 
shorter the letter, the better chance r 
it has of appearing in print! fe 
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Electricity clerks ‘treated shabbily’ ... Is this why civil defence lacks recruits? . . 


> an > " 7 7 
Pensions—retirements and refunds . . . Curt, not courteous, reply from town hall 


ELECTRICITY PAY 
“13 years to maximum!” 


I was disgusted when last 
year’s electricity award added 
another step to the general cleri, 
cal division. If a clerk starts 
work at 16, it takes him 13 years 
to reach his maximum. and he is 
29 before he can afford to get 
married 

Yet this maximum is below 
the average of £13 7s. a week 
recently reported for the workers 
of the country as a whole. And 
since his post is supposed to 
carry little or no responsibility 
why must it take him so long to 
reach his maximum? 

Employees covered by the 
National Joint Industrial Coun- 
cil and the National Joint Board 
do better. The N.J.LC. scales 
give eight years’ advantage. as 
compared with the N.J.C. ones 
The N.J.B. scales were put up 
again within a month of our 
award, and are now ahead of 
our scales again; and N.J.B. stafl 
get upgradings because of in 
creases in sales of electricity 

NALGO must, as a matter of 
urgency: 

1. Get the age for the general 
clerical division maximum reduced 
to a reasonable level—23 at the 
highest 

2. Get graded scales comparabk 
to the N.J.B. scales 

3. Get our pay tied to electricity 


S« les 

In addition, | think NALGO 
would have a much more mili 
tant approach to salary scales 
and service conditions if it gave 
up trying to cater for all grades 
It is ridiculous to have the boss 
and the general clerk in the same 
union! 

E. A. ROTHWEL! 

17 Simeon Street, 
Milnrow. Rochdale 


“Sterner tactics, please!” 
W. Mitchell's letter in your 


January issue expresses dis 
appointment at the pay award to 
electricity general clerks. This 
is not surprising, for we in 
Cardiff also feel bitter at the 
shabby treatment we have re- 
ceived 

Last year, the national organ 
iser for electricity staffs told us 
that the general clerks would 
receive special consideration in 
the pay negotiations then taking 
place, begause reorganisation 
had limited opportunities for 
promotion. | regret be was not 
successful on our behalf when 
the time came 

The arbitration tribunal 
found that our salaries should 
be based on those in better-paid 
industry, and particularly on the 


civil service. It is difficult to 
understand how this can be 
reconciled with our meagre 


award. Despite NALGO’s claim, 
we are no better off than the 
civil service clerical assistant, 
who has also the advantage of | 
a non-contributory pension 


The civil service has just | 
had another increase. Please, 
NALGO, adopt sterner tactics 
at the negotiating table—or that 
gap will grow still wider 

M. tf SEDGWICK 
Whitchurch 
Cardifi 

The case for the general clerical 
officer was fully and strongly 
pressed before a special tribunal 


by reference to the clerical scales 
in the civil service. The award gave 
a scale both better and shorter 
than that then applying to the 
clerical assistant in the civil ser- 
vice—thoueh it was less than 
NALGO sought 


+ ~ + 


CIVIL DEFENCE 


lo join—or not to join? =| 
I should be sorry to see the | 
civil defence controversy spread | 
to the pages of Public Service 
But, at the same time, I think it 
should be made quite clear that 


local government officers have 
the same freedom— including the 
right to join or not to join civil 
defence—as other members of 
the community. 


F. J. WARMAN 
Walsall 


“A costly myth” 


In last month's “Viewpoint” 
feature, the civil defence officer 
of Willesden expresses concern 
that he can find so few volun- 
teers among local government 
officers. He goes on to accuse 
them of lack of imagination 
ind points out that, in the event 
of an all-out nuclear war. some 
of them may lose their jobs 

What bathos! 

He urges that we should train 
so as to save life and restore 
Surely he is the one who 
lacks imagination! 

When the “baby” atom bomb 
fell on Hiroshima at 8 a.m. on 
August 6. 1945, the roll of dead 
and missing was 92.130. In an 
Enghsh city of comparable size 
(such as Hull), the death roll 
might be a mere 50.000: but I, 
ind many others, are not con- 
vinced that civil defence has 
any answer to this. Mr. Poulter 
cannot have read John Hersey’s 
Hiroshima, or he would not be 


order 


iccusing us of lack of imagin 
mon 

However. we are never likely 
to experience the dread ana 


chronism of an atom bomb. for 
the H-bomb can now be manu 
factured at “reasonable” cost 
ind the A-bomb is Lilliputian 
in comparison 

Civil defence is, therefore, a 
costly myth, which drains our 
pockets and dulls our senses to 
the reality of nuclear war by 


Latest progress 


evoking the old Home Guard 
atmosphere and brain-washing 
us into thinking that there is a 
defence, when the government 
Says, quite honestly, that there 
is none. 

Lack of support from local 
government officers is due not to 
lack of imagination, but to a 
greater sense of realism 

JOHN K. FRAMPTON 
19 Headley Walk 
Headley Park, Bristol 3 


* * * 


PENSIONS POLICY 


“End fixed retiring age” 

The local authority associa- 
tions are about to discuss local 
government superannuation with 
the Ministry. Is not this the time 
for NALGO to urge a break 
with tradition on the conditions 
of pension entitlement? 

A worthwhile change in the 


Acts would be one which en- 
abled an officer to apply for 
early retirement, on a _ lower 


pension or with deferred rights 
similar to those available to 
redundant new towns staffs 

This would few of 
the shackles of the service with 
out reducing the general 
security of employment, 

It would improve efficiency. 


loosen a 


promotion prospects, and re 
cruitment—and would rid the 
service of those whose enthus- 


iasm has waned and who would 
probably free-wheel for the last 
few years at the expense of their 
subordinates and of local 
government generally. 


The cost to local authorities 
would be negligible the 
government actuary must have 





ensured this in his work on the 
new towns regulations, 
“GRBY-BEARD™ 


“Refund all payments” 


The present pension arrange- 
ments when an officer moves 
to industry or commerce. are 
very unfavourable. 

Any redundancy 
boundary revisions will inflict 
this unfairness on a number of 
officers, especially as there will 
be some who do not want to 
stay im the service if this means 
transfer to another area 

In the spirit of a more flexible 
economy, could not authorities 
be asked to be more sympathetic 
towards a_ refund of the 
employers’ contribution (as well 
as the officer's) to those over the 
age of 45 or 50—or to “freeze” 
pensions, as is done for civil 
servants over 50? 

“ONE WHO MAY BE 
Somerset 

The suggestions in both these 
letters are already part of 
NALGO’'s policy on superannua- 
tion, and will be taken up with the 
local authority They 
present great practical difficulties, 
however—especialiy the proposal 
that in certain circumstances, 
employers contributions 1 be 
refunded 


caused by 


APPRCTED™ 


associations 


shoul 


* * * 


“Put up present pensions” 

Congratulations are due to the 
Association on the recent sub 
stantial salary increase for local 
government officers 

This rise is unrelated to any 
recent increase in the cost of 
living and must, therefore, be a 
prosperity award in keeping with 


on Conference decisions: 





BRIGHTON FOLLOW-UP 


INCE the Brighton Conference last year, the Natjonal 
Executive Council and its committees have been working 


on the instructions’ then given. A 


appeared in the November 
issue of Public Service. The 
latest position is as follows 


FRADE UNION 
POLICY 


Financing of local authorities: 
4n instruction to the N.EA 
to take the lead in seeking an 
alternative to the present rat 
ing system: The general pur 
poses committee has considered 
this, and takes the view that it 
would not be in the best interests 
of the membership to proceed 
on the lines of the motion It 
suggests that a white paper giv 
ing the reasons for this should 
be submitted to Conference 
and that a motion be placed on 
the agenda to rescind the 1964! 
resolution, 


Trade union membership: |: 
motion and Iwo aie ndime ris 
askine the N.E.C. to investigate 
inter-union agreements, includ 
ine the Bridlington agreement 
The service conditions commit 
tee suggests that there should be 


no alteration to the present 
position The reasons for thi 
recommendation will be given 


in the annual report 


Welfare funds: An instruction 
to the N.E.C. to take all step: 
including promotion of legis 
lation, to empower local autho 
rities to establish and adminis 
ter welfare funds for the bene 
fit of employees: The general 
secretary has reported to the 
general purposes committee on 
the welfare facilities in mdustry 
and commerce, and in local 
authorities. The committee sug 


first report on progress 


gests that an approach be made 
to the local authorities associa 
tions for their views on the pos 
sibility of seeking parliamen 
tary legislation to empower 
councils to establish and ad 
minister welfare funds for the 
benefit of their employees 


Joint consultation: A motion 
expressine concern at the lack 
of joint consultation in local 


government and the nationalised 
industries, particularly at local 


level. and askine for the stan- 
lards to he raised to those 
reasonably expected of good 
employers The service con 


ditions committee considers 
that joint consultation is taking 


place at a satisfactory standard, 
ind that there is not enough 
evidence to sunport taking 
iction at national level. A para 


graph is to be included in the 


innual renert 


Crowther report: 4 request io 
the N.E.C. t2 examine and 
report to the 1961 Conference 
on the implications of the 
Crowther report in respect of 
(4) the increased work which 
will fall on education staffs, and 
(2) the hieher education stan 
dard of potential recruits to the 
local government and other pub 
lic services: The local govern 
ment service conditions sub 
committee has considered this 
and prepared a report which will 
be submitted to Conference 


Clean Air Act: 
tion- asking the 
take immediate 
the satisfactory 


A referred mo 
government to 
steps to secure 
solution of the 


“concessionary fuel” problem, 
so as to have a_ uniform 
national implementation of the 
Clean Air Act: The National 
Union of Mineworkers has told 
NALGO that itt expects to 
reach agreement with the Na- 
tional Coal Board that smoke- 
less fuel would be provided, or 
a cash payment made in lieu 
The general purposes com- 
mittee considers that this agree- 
ment would make it unneces- 
sary to take any further action 
on the motion 


Membership of hospital man- 
agement committees and re- 
gional hospital boards: 4 
referred motion asking the 
Ministry of Health to include 
health service trade unions in 
the list of bodies which are in- 
vited to nominate for member 
ship of these commitiees and 
boards: The general purposes 
committee suggests that a 
paragraph be included in the 
annual report, setting out the 
present position. It considers 
that this position is satisfactory 


DOMESTIC AND 
CONSTITUTIONAL 


Legal assistance: A 
asking the N.EC. to include 
within the scheme assistance t« 

members chareed with criminal 
offences in respect of their 
othcial duties: This is still be 

ing considered 

Inter-district sports activities: A 
referred motion asking the 


reference 


Council to encourage and sup 
port inter-district sports events 
and competitions The specia! 


activities Committee agrees that 
this is desirable, but feels + 
would be impracticable to pro- 
mote such events nationally 


‘lave FUN in the SUN 


the slogan “never had it so 
good”—a first step towards the 
political milleanium of doubling 
the standard of living, 

Is not the retired member 
entitled to a similar share of the 
pie? He has had small “cost of 
living” increases, but no prosper 
ity award 


Out of sight, out of mind 
perhaps, but NALGO would 
never wittingly adopt the 


attitude of “I'm all right, Jack.” 
Remember the epitaph, “As you 
are now, so Once was I; prepare 
therefore to follow me.” 

You are the retired member 
of the future—and today’s 
retired members pay rates which 
help to meet your rises. 

A local councillor stated 
recently that the expectancy of 
life of a clerical officer retiring 
at 65 worked out at only three 
or four years, A_ sobering 
thought—-but need this short 
expectancy of leisure be spent in 
“genteel poverty”? 

RETIRED MEMBER 


Glasgow 


TOWN HALLS ‘HATED’ 
“Are we blameless?” 


Being unable to live on my 
earnings as a local government 
officer, I started, some years ago, 
a taxi and car hire service. In 
October I wrote to the clerk cf 
my urban district council. ask 
ing f the appropriate commit 
tee would review ‘the scale ct 
fares, unchanged since 1957 


A fortnight later the clerk 
replied 

“Dear Sir Afier ful n 
sideration of the points made in 
your letter the council re- 
quest me to inform you that they 
do not consider there is justifica- 
tion at the present time for re- 
viewing the fares fixed by the bye- 
laws with respect to hackney 


carriages in thes district.” 

Is that good enough? I do not 
question the council's decision. 
But I do think it could have 
been given to me less curtly — 
and more informatively. 

Are we blameless if the public 
hates us? 

4. C. 
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Ours 


Wonderful, inexpensive holidays 


by AIR, RAIL and COACH to 


* ITALY *% SPAIN 


* RUSSIA 


* AUSTRIA * MAJORCA * FRANCE 


* SWITZERLAND 


* SCANDINAVIA 
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SPIEZ AND LOANO 


by air 15 days 38 gns, 


CATTOLICA by rail 15 doys 2Y4 gns. 
SAN SEBASTIAN 


by air/coach 10 days 20; gns. 


COLOUR BROCHURE 


senevesnsecves PS 


OFFERED BY 


THE SWISS SPECIALISTS 
WO FUSS - NO WORRY - EVERYTHING INCLUDED 


14 DAYS 


10 DAYS 


© COVERING ALL TRAVEL & DELIGHTFUL HOTELS 


© GUARANTEED RESERVATIONS AND OVER 300 SLEEP- 
ERETTES ON SPECIAL “SWISS TRAVEL EXPRESSES” 


© HOSTESSES AT ALL CENTRES 

». © FULL COURIER SERVICES 

* kiso a wonderful selection of Air Holidays 
= and Coach Tours to Switzerland, Italy, etc. 
Send early for FREE 76-poge illustrated 
Guide te HOLIDAY PLANNING from Dept. 5.37 


swiss TRAVEL SERVIGE LTD 


63 Ebury St., Victoria, London, S.W.1. 


og 





2 ——EEE 


— 


£24 
£20 


from 


Mente: 
of 
ABTA 


Telephone: GL.O 7111 
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....OF A MORTGAGE REPAYMENT 

















IF YOU ARE REPAYING £2000 
OVER 25 YEARS AT 53% PER ANNUM 





IT IS COSTING YOU £12.15.0 EACH MONTH 


In the 20th year 
you will still owe 


over £750 


In the 10th year 
you wiil still owe 


over £1500 





SHOULD YOU DIE DURING THAT TIME, WOULD YOUR 
WIFE BE ABLE TO REDEEM THE DEBT OR CONTINUE 
THE INSTALMENTS? 


- LOGOMIA ‘HEDGE YOUR MORTGAGE’ POLICY 
_ MONEYS CAN BE USED TO REPAY THE MORTGAGE 
_ DEBT IF YOU DIE DURING THE POLICY TERM 


TO COVER THE REDUCING DEBT UNDER A £2000, 25 YEAR TERM 
MORTGAGE AT AN INTEREST RATE OF 53% P.A. WOULD COST:— 


11/4d. A MONTH 15/10d. A MONTH 24/- A MONTH 
IF AGED 29 YEARS IF AGED 34 YEARS IF AGED 39 YEARS 


PAYABLE FOR ONLY 17. YEARS 











Please send me details of Hedge Your Mortgage, 


To LOGOMIA, 8, HAREWOOD ROW, LONDON, N.W.! or a quotation as follows:— 





NAME... MORTGAGE BALANCE £ —s—sINTEREST RATE 
ADDRESS... REPAYABLE OVER eee, 
———— oie % am also interested in mortgage. protection 








AGE NEXT BIRTHDAY..._siw the term. a MARK WITH CROSS P.S.2.61 
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Is fixed retiring 
age out of date? 


by LAURENCE WELSH 


WHEN PEOPLE retire from productive work, 


they not 


only face their own problems of adjustment to a new 
way of life—they create others for society. All are growing in 


importance as the number of 
elderly people rises. 

For society, the question is: 
should retirement be encouraged 
and how much can we afford for 
those who no longer work? 

For the individual, it is: 
what is the best age to retire 
with a prospect of a happy and 
healthy old age? 

Looking at these questions, 
the Acton Society Trust’ has 
studied the practice of large- 
scale employers to see how far 
they foster retirement and, in 
particular, to what extent a fixed 
retirement age is prescribed 

By and large, the ideal seems 
to be a fairly high compulsory 
retirement age, with easy arrange- 
ments for release earlier. 


Age in industry 


As industry becomes more 
highly mechanized, working 
conditions become less favour- 
able for elderly workers. This 1s 
the somewhat unexpected con- 
clusion of F. le Gros Clark in 
a study of ageing within the 
conditions of modern industry.’ 

Mr. Clark believes that 
although the new techniques 
lighten physical demands, they 
increase those on mental and 
physical energy, Sosocia] policy, 
he suggests, should be directed 
at earlier retirement; 


economic provision for old 
people; and measures to enable 
them to occupy themselves 
happily outside the realm of 
gainful employment. 

*Retirement: a Study of Current 


Attitudes and Practices (Acton 
Society Trust, 5s.). 

"Growing Old in a Mechanized 
World, by F. le Gros Clark 
(Nuffield Foundation, 7s. 6d.) 


Idea 


HE BRITISH trade union movement, 


has never been interested in theory 


numbers in Europe, 


Its leaders have always been empirical in their approach 


may make for greater flexi- 
bility, but it leaves a gap 
new ideas and developments 
are rarely, if ever, discussed. 
Each individual union tends 
to operate in a vacuum, and 
the T.U.C. has neither the 
authority nor the inclination 
to act as a clearing-house. 
To help fill the gap, a group 
of younger and progressive 
union officials has launched a 


new quarterly journal, Trade 
Union Affairs (No. 1, winter 
1960-61, price 3s. 6d. from 


booksellers, or post free from 
15a Fitzjohn’s Avenue, London, 
N.W.3.). 


Inter-union forum 


“This is not an attempt to 
create a ‘trade union egghead’ 
centre of opinion,” says the 
editorial. “But it could be the be- 
ginning of a forum, and later a 
theoretical analysis, which is 


based upon the gathering and pub- 
lication of facts which up to now 
have not been available from one 
trade union officer to another.” 


This objective is wholly 
admirable, and any publication 
which will upset complacency 


and stimulate fresh thinkinz i 
to be welcomed. The danger that 
the journal might tend to be- 
come a left-wing pressure group 
—a sort of industrial Tribune- 
is successfully avoided in this 
first number, which raises a 
number of important issues for 
all active trade unionists, what- 
ever their viewpoints. 
NALGO’s deputy 
secretary, Geoffrey Drain 


general 
who 


is also a member of the editorial 
board—contributes a 


thought- 





improved | 
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| From Bach 
| to Bart 


pause and think before you 
lash out four, or even five, 
pounds on a brand new Stradi- 
varius—are you sure your chin 
is the right shape for the 
violin?” 


This advice, and much more, 
is given by Liverpool branch 
member, Len Rush, in his re- 
cently published book ‘‘The 
Backward Person’s Guide to 
Music” (Elek Books, 10s. 6d.). 

Whatever your taste in music 
—classics, jozz, or the pops— 
this amusing, and at times 
hilarious, book_will enhance your 
enjoyment 

Mr. Rush traces the history of 
music from the Stone Age to the 
Rock Age. He tells us the off-beat 
life stories of famous composers, 
And he instructs us how to be- 
have when we go to a concert. 


ee ee Se eee 


“It is not enough to know when 
to applaud—you should also know 
how to, which is much more 
difficuit."" 
| On music critics, Mr. Rush is 
as scathing as he expects them 
to be. And on jazz his views are 
brief—but comprehensive: 

**jazz spelt backwards is zzaj— 
and that’s about the only positive 
thing we can say about it."’ 

A most useful chapter is on 
“How to reach the Top of the 


iz 


STEWART 
unlike its opposite 


This 


provoking article on compulsory 
arbitration. He exposes the 
fallacy that the word “compul- 
sory” in this context means the 
abolition of the right to strike, 
and makes out a strong case for 
retaining the kind of powers 
contained in the Industrial Dis- 
putes Order of 1951. Under this, 
a union could take an employer 
to an arbitration tribunal whose 
award was legally binding. 

Writing from the experience 
of white-collar unions, Mr 
Drain regards the present half- 
way system as less satisfactory 
than the Industrial Disputes 
Tribunal which it replaced 

Arbitration has recently 
tended to become rather a 
“dirty word” in some quarters; 
but it is, as Mr. Drain points 
out, “basically an_ intelligible 
and essential element in the col- 
lective bargaining field.” 

I hope Mr. Drain will follow 
his article with another, 
claborating the reasons why so 
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Pops."’ In it, we see how the 
typical pop song-writer works, 
and are told the essential in- 
gredients of a smash-hit. 

And on marketing your top-pop 
record, Mr. Rush points out the 
importance of an attractive 
sleeve: 

‘Millions of people buy @ record 
not for what it sounds like, but 
for what it looks like,”’ 

he book also has a necessary 
“Backward Person's Dictionary 
of Musical Terms.’ Among them 
are: AIR—A component of the 
bagpipe; ANON—An extremely 
prolific composer ; BAGATELLE— 
Not worth playing. f 

Len Rush is a marriage 
registrar with Liverpool cor- 
poration, and he has been a 
member of NALGO for 14 years. 
This is his first book, His witty 
style in no way disguises the 
fact that he has an expert 
knowledge of music. In writing 
this book, he has done a great 
service to those of who 
**don't know much about it— 
but know what we like.’’ B.P. 


ae 


for trade unionists 


many trade unionists regard the 
irbiters as suspect. An analysis 
vf recent awards and the com- 
position of tribunals would be 


useful and interesting. 


Reforming the T.U.C. 


Mr. Jim Mortimer, of the 


|} now 


Association of Engineering and | 


Shipbuilding Draughtsmen, has 
written an article which will 
surely give many of the present 
incumbents of the T.U.C. 
General Council an apoplectic 
fit! He has the temerity to sug- 


gest that the council's com- 
position is out of date, and 
should be changed so as to 


reflect the changed pattern of 
membership: more represent- 
ation for engineering, for 
example, and less for railways 
and textiles. | myself would like 
to see the non-manual workers 
better represented, and the 
section for women abolished. 

The journal deals with union 
affairs on both sides of the 
Atlantic. An article by = its 
editor, Clive Jenkins, about the 
methods of Jimmy Hoffa and his 
teamsters make lively, if some- 
what terrifying, reading 

Altogether, a good 3s 
(or 75 cents) worth, 


6d 


NEW CITIES FOR BRITAIN? 


The Bow Group is ten years 
old this month, and its pam- 
phiet, Let our cities live 
(Conservative political centre, 
2s. 6d.), arrives none too soon. 

The pamphlet, which is prob- 
ably the best thing the group 
has yet produced, advocates big 
changes in the system of town 
and country planning. 

Three main faults need urgent 
remedy, it says: there are still 
too many slums, traffic condi 


tions are getting worse, and 
there are too few parks and 
open spaces. 

So it suggests new cities 


instead of new towns. There 
should be two of them, with 
populations of 300,000-400,000 
—one in Lincolnshire, the other 
in the West Country. 

The Bow Group aims its 
arrows directly at the govern- 
ment—let us hope that # takes 
the hint 
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MR. LONDON’S’ STORY 


The Morrison memoirs are shrewd and lively 
by GEOFFREY DRAIN 


ORRISON on Morrison* gives us a most readable 
autobiography. Shrewd, lively, superficial in parts and 


profound in others, at times incredibly modest and at others 


egocentric to a degree, it 
mirrors the man more closely 
than is usually the case when 
politicians write books about 
themselves. 


National and local 


Herbert Morrison contributed 
to the life of his country at both 
national and local levels. In his 
latter-day translation to the 
peerage, he continues to adorn 
many situations with comments 
which, if not always profound, 
and if, at times, illuminated by 
a post-Shavian mischievous- 
ness, are often to the point and 
always worthy of notice 
especially as no action is neces- 
sarily called for. 

In his days of action, how- 
ever, he made contributions 
which decisively shaped the 
course of events. Apart from his 
pre-war leadership of the Lon- 
don County Council, which 
gave him insight into local 
government problems, he will 


It’s full 


rates for 


Which? 


In 1958, under an arrangement 
between the Consumers’ Associa 
tion and trade unions, NALGO 
members whose 
“affiliated” 
to copies of its monthly publica- 
tion, Which, for a reduced sub- 
scription of “16s. a year. 

The Consumers’ Association 
tells us that it has been 
forced to discontinue this 
arrangement. CA found that, 
after paying the cost of print- 
ing, paper, postage, and ad 
ministration, the 16s. subscrip- 
tion left too little money for 
its testing and research, 


£1 a year now 


No “branch affiliations” are 
therefore being accepted by CA 
and when current “affiliations” 
expire, members of formerly 
“affiliated” branches who sub- 
scribe to Which? will have to 
pay the full £1 a year. 

This arrangement will come 
into force as Which? subserip- 
tions fall due for renewal, and 
all members 
will be notified personally. 

Members whose branches 
renewed their “affiliations” for 
a further 12 months during 
1960, and whose personal sub- 
scriptions fall due for renewal 
before the end of that period, 


will be allowed the reduced 
rate for the balance of the 
period, They must, however, 


claim the concession when re- 
newing their subscriptions. 


Cheaper in bulk 


The Consumers’ Association 
can still offer a reduced bulk 
subscription rate to any branch 
willing to pay for not less than 
25 copies of Which? a month 


and itself to distribute them to 
subscribing members. The rates 
for bulk supply are: 
25-99 subscriptions 16s. each 
100 subscriptions and 
over 12s. each 


Any branch willing to take 
out a bulk subscription should 
write direct to the Consumers’ 
Association Ltd. 14 Bucking- 
ham Street, London, W.C.2, nos 
to NALGO. 


FAMILY HOLIDAYS 


Family Holiday Guide (Parents’ 
Magazine, 2s.) and Children Wel- 
come (Herald Advisory Services, 
Croydon, 3s. 6d.) will help any 
family too late to get in at a 
NALGO holiday centre this year 


branches | 
to C.A. were entitled | 


now subscribing 








perhaps be remembered chiefly 
as the man who played a lead- 
ing part in establishing the pub- 
lic corporation as the main 
vehicle for the management of 
state-owned industries and ser- 
vices. In spite of criticisms, this 
form of organisation has not yet 
been bettered, and so, in some 
senses, Morrisonism is still very 
much with us 


Of course, he had some silly 
ideas even about this subject, 
and he perpetuates one of them 
in his book. This is the concep- 
tion of a so-called efficiency 
audit, whereby industrial con- 
sultants would study processes 
and management problems in 
nationalised industries. There 
has been enough pulling up of 


RON che oo 








r 
! 
| 


Workshops from £16.5.0. 





the roots as it is, and th nica 


that the outsider always Knows 
best could well have been 
allowed to slumber in the grave 


to which it was consigned when 
Morrison first though: of 


Missed the plums 


Morrison would have been in 
outstanding organise: nd 
administrator in any walk of 
life. His early training vd the 
limitation of othe ppor 
tunities, took him into politics, 
where the hazards of the 
denied him the highest 
which lesser men have 

But I do not 


game 
rew rds 
itturned 
SUPPOSE ra 
moment that he regards his life 
as illkspent because of this 
and his own testimony c: 
my view, 

*Herbert Morrison i/o 


biography, by Lord Mort rison of 
Lambeth (Odhams, 35s.) 


TOP VALUE 


in EASY-70-ERECT 
BUILDINGS BY 


mlicms 





LIFETIME SERVICE 
HARMONIOUS DESIGNS 


LOW DEPOSITS 
Up te 24 months to pay 


FREE LORRY DELIVERY 
GUARANTEE OF SATISFACTION 


Sheds from €14.13.0. (Open Gam —S 30 pim Monday w Saturday) 

J. THORN & SONSLTD 
IF UNABLE TO | (Dept. 89) BRAMPTON ROAD, BEXLEYHEATH, KENT (f’hearh 0021) 
CALL WRITE (Dept. 89) BELL STREET, OLDHAM, LANCASHIRE (Main 7364) 
FOR FREE (Dept. 89) VAN ROAD, CAERPHILLY, GLAMORGAN (Caerphilly 2003) 
pea tare (Dept. 89) PORTOBELLO ROAD, nr. BIRTLEY, DURHAM (Jirricy 42) 
poner ~~ (Dept. 89) PLECK ROAD, WALSALL, STAFFS. (Waisalt 24511) 
; (Dept. 89) COLEFORD RD., DARNALL, SHEFFIELD 9 ( Siieffie/d 49388) 











spews. 


Wages by Cheque ? 


When you have a banking account it does not matter how 


your wages are paid 


they can go into the account. You can 


then draw cash for day-to-day expenses and meet all other 
bills by cheque, or, for regularly recurring items of expenditure, 
by standing order instructions to the Bank. 

A complete banking service is available with the C .W.S 
BANK on very reasonable terms. Interest is allowed on all 
current accounts, whilst the commission charge for personal 
accounts is 5/- per ledger page of about thirty entries, and for 
other accounts a small fixed percentage on the total amount 


of withdrawals. 
If you would like full 
forward the coupon below, 


particulars please 


and 


complete 





9 Leman Street, £.1. 


Sub-Offices : Southampton Row 
and Westminster, Branches and 
Agencies everywhere. 








peneegeenineny ce te nee ee 


Please send me your illustrated folder with 
s s terms af accounts, etc 
BANK NAME oaseee 
P.O. Box, 101, Manchester 4. 
London Office : ADDRESS ’ osecccuand 
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50 pears ago 


“The man in the street F : 
rom NALGO’s Journal 
pada aan = rebrury, 191 
MALGO is not a new deter- The Folkestone borou 
sh ice 
gent, but an vy yon oe i be taught “hein For 
representing over the last two years they have been 
ofa wat ad sot receiving lessons in French, which 
a tremendous part in the has proved of much value owing 
of every man, woman, and to the increasing number of fureign 
child in this country. visitors to the town. 
“if it is true that Britain ° + , 

has never had it so it The question as to whether or 
is surely not too not oe, Uepnane should be in- 
much to ask that a share in stalled in the public library is 
the national exercising the minds of more than 
which would be ene local library authority. 

No doubt many fruitless journeys 
without a to the library could be saved if 


a borrower could ascertain through 


| 
! 


come to those who play so the medium of the ‘phone if the 
vital a part in the economy book or books he desired were 
of the nation.” availabic. On the other hand, it 


is practically certain that the use 
of the telephone would not be re- 
stricted to this, but ali kinds of 
general information would be 
asked for, from the times of train 
runnings and the price of stocks, 
up to those impossible questions, 
so many of which every librarian 
is familiar with. . . . In the small 
place .. . it might mean that the 
Southend-on-Sea is the latest | librarian himself would have to 
branch to help refugees. It has | work with the caps on his ears. 
contributed £190 towards main- . a * 
taining a young Polish girl who Mr. ©. H. Wed, borough 
is coming to this country under | 4 -ountant to the Batiersea Bor- 
the Ockendon venture, and has | ough Council, has had his salary 
promised to support her for the | increased from £325 to £350 per 
next three years. annum, 


: 
i 
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HELP FOR REFUGEE 























Light Brigade 

Police inspector: “Lamp- 
posts in this borough only hit 
motorists in self-defence.” 


Chain gang 

“In 1891, the mayor-elect of 
Rochdale refused to take office 
unless he was granted £200. The 
chain had to be dropped over 
his head when he wasn't look- 
ing to make him mayor.”—The 
People. 


Staff report 

“The thine that strikes me 
about Smithers is that he 
doesn't strike me at all.” 


Faur pas 

A New Zealand paper re- 
ports: “Mrs. Guy formally 
placed the Mayoress’s chain of 
office on Mrs. Williams and said 
she hoped she would be happy 
and enjoy taking her place as 
the leading lady of the town.” 





Prize Crossword for 


UR “compile a crossword” competition announced in 
October brought 95 entries—i7 more than that held a year 
ago. Ten ignored the rules and some others were eliminated 
for misspelt words and other 
improprieties in the squares; 


régard seems to have been paid 


for example “Harewood to the hints then given. It may 
House” is not NALGO'S | heip to repeat, however, that 
Headquarters. good clues should make sense in 


themselves, as well as lead to 
the answer. “Fosters cheer and 
hiss” (for CHERISH) and “Pat- 
rick PRonald mostly rises sup- 
ports” (for PATRONISES) do 


A short head in front of two 
or three others was J. J. Moore 
(Liverpool) who takes the prize 
of £3 3s. His puzzle is printed 


below. : 

‘ not. 
Thirteen others have been As for standards of difficulty, 
selected for publication, and we jgok*for purzies- which a 


their compilers will receive 25s. 
each when their puzzles are 
printed. 


The general standard was 
higher than last year’s and some 


THE WINNING PUZZLE—compiled by 


Two prizes of one guinea each will go to the 
senders of the first two correct solutions opened. 
These must reach The Editor, “Public Service,” 
NALGO House, Harewood Row, N.W.1, not 
later than February 20, 1961. 

Write your name, address, and branch on the 
coupon in capitals and send it with your entry 
in a sealed envelope marked “Crossword No. 
1” (3d. stamp). Members only should enter. 
Winners’ names will be published in the March 


majority of our readers will be 
abie to tackle, and which will 
also divert and amuse. The more 
esoteric exercises in ingenuity 
we leave to other journals! 


Name ..cc0e% 


Branch .6.+ 
Address ...+% 





members 


Congratulations to Mr. 
Moore, then, and to the follow- 
ing runners-up: 


Robert H. Acheson (isle of Wight); 
Leslie Allen (Derbyshire); Miss J. EB 
Baggott (Midland electricity); Miss A 
Browning (Horsham and district); E. T 
Caddy (Cwmbran development corpora- 
tion); John G. Deeming (East Somer- 
sct); Miss Beryl Krish (Southend-on- 
Sea), J. E. Lemmon (West Ham); P. H 
Lisk (Bermondsey); J. R. Martin 
(Southampton); John H. S. Masters 
(Swindon and district); A. O. Morgan 
(Haverfordwest) and John Royle 
(Clacton and district) 


In the final “short list,” and 
highly commended, were: 


Charles Bolden (Wear electricity); 
R Finlayson (West Cornwall); 
Robert Greenall (Lancashire county); 
Miss C. W. Munday (Greenwich and 
Deptford hospitals); E. C. T. Stratford 
(Northampton); L. A. Ward (Notting- 
ham); and A. Wesson (Leicester) 


J. J. MOORE 
No. i —- 
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ACROSS 


1. Odd turn of phrase for an angel (6) 

. He blackens others using crude tar (8) 

10. I'm involved in foolish talk being an 
archbishop (7) 

11 and 2t. Simple fractures—in Emergency 
Ward Ten? (7, 6) 

2. It will be among the files (4) 

3. Did Mata Hari wear these? (10) 

6. To hoot at 2 ducks! That's exquisite 
(3-3) 

7. Does paperwork make them so tired? 
7 


oe 


—_— = 





(7) 
We've tripped up here (7) 
See il 


b=3 


An M.P. discusses their contents—or 

gets awfully bored and finally approves 

(10) 

25. The joy of a single encounter (4) 

27. A terribly bad rule—and so permanent (7) 

29. “The languid do scarcely move” 
— Blake (7) 

W. Resounding 
nose (8) 

31. Rosier in both directions (6) 


tirade about a retroussé 











DOWN 
1. Divide monkeys up with speed (8) 
2 and 3. End of the performance at the ix . 
open-air theatre? (4, 7, 4) 24. ‘See the mountains . . . high heaven” 
5. Grenade explosion—the beginning of the Shelley (4) 
end for a deserter (8) 26. Deliver without charge (4) 
6. It's degrading: being hauled up before 28. African prince in crash (3) 
a itician (10) ; , 
7. Curious, having no debts! The scoundrel’s Winners of Crossword No. 13 were; G. C. 
worthless! (3) Hare (Lincola) and D. G. Lianwarne (Feltham). 
8. The taste of sorrel is horrid (© 
9. Hold the fort (4) The solution was: Across: 1. Each, 4. Created, 
14. Inert damsel—but what a figure when 9. Outdoor, 10. Nutmegs, 11. Caret, 12. Perimeter, 
moving! (11) 13. Secret Ballot, 17. Invigorating, 20. Rescinded, 
15. This global bird has many names (5-5) 22. Enter, 23. Heathen, 24. Educate, 25. Dresses, 
18. Is this a musical instrument? With the 26. Stye. Down: 1. Exorcise, 2. Cataract, 3. Strap, 
endiess music one gets confused (8) 4. Contralto, 5. Extemporaneous, 6. Treaty, ° 
19. He fixes the taxes we pay, fools first (8) Desire, 8. Northern Lights, 14. Buildings, 15. Dist- 
22. 3 puts on weight—a dreadful ordeal red. 16. Aggrieve, 18. Orchid, 19. Escape, 21. 
cam. 


AT RANDOM 


Fresh force ? 

Extract from order to electri- 
cal contractor for work to be 
carried out at ‘policeman’s cot- 
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Classified advertisements 





tage: “Renew elements on 
copper.” 

Restraint 

Camberwell’s silver band, 
which threatened to play at 


councillors who they felt had 
ignored them, are going inside 
the town hall tomorrow—with a 
change of programme, “We shall 
not play Colonel Bogey,” said 
the leader.—South London Press. 


Hospital howler 


“The night sister is respon- 
sible for waking the patient so 


that his sleeping drug can be 
given.” 


Crossed lines 

Playing at “Emergency 
Ward Ten,” my nine-year-old 
daughter picked up her toy tele- 
phone and said urgently: “Put 
me through to Men’s Maternity, 
please.”—Family Doctor. 


Growing pains 


| 


Parks superintendent: “Our 
floral clock’s looking a bit 
seedy.” 

Eye site 


“The Royal Eye Hospital is 
planning to move to Lambeth as 
soon as it can find a site for sore 
eyes.”"—Evening Standard 


Postbag 


“She is a sweet, gentle old 
lady who loves her beautiful 
historic house on which the 








L.C.C. recently placed a plague 


in memory of her father.” 


District 
diary 


FEBRUARY 

4. Maidstone and district joint 
committee: one-day school on 
“Staff association or trade 
union?” Wig and Gown Hotel, 
Maidstone. 

11. Eastern district one-day PR 
conference on “Accent on Youth.” 
Victory Club, Seymour Street, 
London, 10.30 a.m 

24-26. South eastern district, in 
conjunction with the Southern 
Home Counties Provincial Coun- 
cil: week-end school on “The 
unrepresentative element in local 
government.” Y.M.C.A. College 
for Adults, Kingsgate, Broadstairs. 

25. Hastings and district joint 
committee: one-day trade union 
school on “Whitleyism and You.” 


MARCH 
17-18. Southern district 24-hour 
school at Southsea. Subject: 
“Trade unionism for branch 
officers.” 
17-19. North western § district 


week-end school, Blackpool. 

17-19. West midlands district PR 
committee: eleventh week-end 
school, at Attingham. Subject: 
“Joint Negotiation.” 

18. South eastern district: finals 
of winter sports competitions, 
Brighton. 

18-19. Yorkshire district 
end school on “NALGO 
trade union.” 

25. West Surrey joint com- 
mittee : one-day trade union school. 
APRIL 

14-16. Metropolitan District 
week-end PR school, Clacton 

21-23. West midlands district 
women's sub-committee : week-end 
school at Barlaston, North Staffs. 

MAY 

6-7. North eastern district week- 

end PR school, Lambton Castle. 


weck- 
your 


Items for next month's diary 
must be sent to the editor be- 
fore February 17. 





“Public Service’ is published monthly 
by the National and Local Govern 
ment Officers Association, NALGO 
House, 8 Harewood Row. London, 
N.Wd. Tel. Ambassador 8030. Adver- 
tisement managers: Reginald Harris 


Publications Lid.. 39 Hertiord Street, 
le Lenden, Wil (Grosvenor 
}. 








HOLIDAYS AND HOTELS 


CARAVANS 





LONDON, 8.W.1. St. George’s Hotel, 25 
Belgrave Road. Vic 8870. 3 mins. Vic and 
coach station. H. and C., electric fires 


KENWYN HOTEL, 29 West Cromwell 
Rd, 5.W.6. Convenient all parts. H. & C 
all rooms. B & B from 17s. 6d. FRE 1000. 


AMIDST sea and hills, yet not too re- 
mote. All ms bungalows. Indoor flush 
Sanitation athroom, h. and c¢ - 
minute walk. Town 1 mile 
Stamp. please. brochure i Bromicy 
Penny, atcheut, Somerset. Tel.; 232. 


BLACKPOOL. Tralee Hotel Finest 
position Qucen’s Promenade. Excellent 
cuisine. Personal supervision. Lift. Con- 
ference delegates welcome. Mrs. Milnes, 
Telephone 52692 

BOLTON-—-BURY. Caravans available 
for mobile and static hire, at Anglescy 
and Portmadoc. Fully equipped and in 
excellent condition. “Hiravan,” 16 Green- 
hill Road, Bury. Higher Bolton 42266. 


CABIN CRUISERS, CARAVANS, Motor 
caravans, Boats, Boatkiis, Outboards. Most 
makes, Special prices and terms. Delivery 
anywhere.-66 Gloucester Road, Barnet 
(BAR 8661) 

CORNWALL. First-class farm accom- 
modation. Late dinner, bed & breakfast 
Modern conv. Sea 10 minutes walk. Car- 
pets in all rooms. Interior beds. Terms 
188. per day. Mrs. P. Stephens, Tolponds 
Farm, Porthliven, Helston, Cornwall 
Phone: Porthliven 241 


~—NALGO member offers 
bungalows. Close to 


CROYDE BAY 
two new summer 
beach—-all mains S.ac for details 
Dennis, Old Stickliepath Hill, Barnstaple 


DEVON. Good accommodation in coun- 
try. 5 miles beaches, moors, Plymouth 
Car space. Dinner. B. & . £8 per wk 
Barnett Cross Park, Brixton, Nr 
Plymouth 


EASTBOURNE. Newly equipped small 
modern Cuest House, all services, cen- 
tral, near sea. Full board 7 to 9 gns. per 
week. The Bay Tree, | College Road 
EXMOUTH. Mrs. Coppell. “Bideford 
Lodgec,”” Albion Hill. Comf. Accom. Good 
Food. B.B. and 5.M. From £6 p.w. Tel 
2945 


ISLE OF WIGHT. Luxury self-catering 
Flatiets for professional people at Woot- 
ton, LOW. Special out-of-season terms 
Brochure from Dept. 12, Westwood, 29 
Brighton Road. Surbiton, Surrey 


NALGO HOLIDAY CENTRES at Cay- 
ton Bay. Scarborough, and at Croyde Bay. 
North Devon, for your happiest holiday 
Write now for brochure and application 
form: NALGO House, 8 Harewood Row. 
London, N.W.1 


N. DEVON. Comfortably furnished cot 
tage. Mains. Linen. Sleep five. Secluded 
garden, 3 minutes beaches. Bevan, 


side, Combe Martin 


OSTEND (Belgium). Hotel “Stella Maris.” 
17. Vindictive Avenue. Low Season £1 34 
p.d. inch. High Season El 6s. p.d. inci 
Welcome! 


PEVENSEY BAY. Eastbourne, Sussex 

Modern 4 of 5-berth caravans for hire 

on beach site. TV. Full ‘details on appli- 

cation. Mrs. P. Dickson, 93 Langney 
oad, Eastbourne, Sussex 


“PLEASE-YOURSELF HOLIDAYS” in 
your own fully-furnished villa. ._ Beautiful 
holiday resorts Switzerland, France 
Italy. Finest. holiday in the least cxpen 
Brochure free. Reliance Service 
Bureau Ltd (PS/1), 162 Station Road 
Edgware, Middlesex. EDGware 5296/9 
PRIVATE HOUSE Bed breakfast 
Evening meal. Within four minutes lovely 
Sandy beach arid surfing. Lioyd, Penica 
Perranporth, Cornwall ac 


8S. CORNWALI 
looking sea Sieep 
TV; £16 p.w. 29 Aug 


Mod Bungalow over 
5. ch.w. Mod. Con 
12 Sept. only. Box 


Gurnard 
Street 


SEASIDE. CHALET. Siceps 4 


ay. o Details. 70 Crocker 
Newport. l.o.W 


(BABBACOMBE). 6 Perin 
$00 yds. Babba 
breakfast 
according 


TORQUAY 
ville Rd. Superior accom 
ombe sea front. H. & C. Bed 
and evening dinner, 44-7 gens 
to season 


FOR SALE 


“GUARANTEED FURNITURE.” Call 
and inspect without obligation our full 


range of bedroom. dining-room, lounge 
suites, bedding and carpets, etc.. by lead 
ing manufacturers TUGON FURNI 


TURE CO 
Shoreditch Ch), E.C.2 


40 Rivington Street (opposite 
Phone SHO 5019 





CARAVANS FOR HIRE.—-Remember, 
“Hiravan,.” 16 Greenhill Road, Bury. 
CLARACH BAY, Aberystwyth. 5-nerth 
caravan. Modern site, shelicred beach, 
beautiful scenery S.ALE Wood, | 
Waimiey Ash Rd., Sutton Coldficid. 


PARKHOLME CARAVANS at Godring- 
ton; holiday flaticts beside Fairy Cove, 
Paignton. 28 Clifl Road, Paignton 56971. 


SITUATIONS VACANT 


SHENLEY HOSPITAL 

Shenicy, St. Albans, Herts 
ADMINISTRATIVE ASSISTANT te 
quired (General Admin. Grade) on Scale 
£780 x £25 (1) x £35 (5) x £40 (1)-—€1-020, 
plus London Weighting. The post offers 
good opportunities for training 
duties wilf include those pertaining: to 
administration, finance an supplics. 
Preference will be given to applicants whe 
have obtained or are studying for «@ 
recognised qualification. Forms of appli- 
cation obtainable trom the Group Seco 
retary 


MISCELLANEOUS 





A SALE of discontinued and shop-soiled 
lines will be held during the last two weeks 
of JANUARY whilst our well-known 
complete house furnishing service con- 
tinues to offer high-grade Furniture and 
Carpets at straight forward competitive 


Prices to members Write, phone ofr 
call at the GRIFFITHS HACKNEY 
CABINET COMPANY LIMITED, 54 
Great Eastern Stree London, E.C.2. 


Telephones: SHOreditch 4431/2/3 


DAVIS OF PORT STREET, PICCA- 
DILLY, MANCHESTER 1. FOR FINE 
FURNITURE AT MANUFACTURER'S 


PRICES. Walk round our three large 
showrooms, which are open daily until 
6 p.m. (Wednesday and Saturday in- 


cluded.) We are stockists of all the latest 
designs of furniture, carpets. mattresses, 
divans. 10-year guarantee. Also all domes- 
tic electrical equipment, etc. Special dis- 
count and credit facilities. Write to us for 
whatever you want—-we can supply. No 
other introduction required. Tel CEN 
0638. 

OUR HOME FURNISHING SERVICE 
has supplied Members for many years 
with good makes of furniture, bedding 
and carpets at competitive and straight- 
forward prices Catalogues, our 
shopping list and full details of partioular 
items in which you may be_ interested 
on request GRIFFITHS 4 
CABINET COMPANY. LIMITED. 54 
Great Eastern Street. London 
the Ring Road. near the City). Telephone 
SHOreditch 4431 (PBX). (See also page 6.) 


Eagle Steamers 





DAY EXCURSIONS 
from TOWER PIER 9 a.m. 


DAILY EXCEPT FRIDAYS & 25th JUNE 
27th MAY—MID-SEPTEMBER 


to SOUTHEND 
and MARGATE 
also 
to CALAIS 


SATS/SUNS commencing Ist ju'y 


and BOULOGNE 


Every Weds. commencing 28th june 
(With passport or 3 passport size 
photographs) 
from GRAVESEND and 
SOUTHEND 
SPECIAL REDUCED 
RATES FOR PARTIES 
ON ALL SERVICES 

Full details from: 
EAGLE STEAMERS 
TOWER HILL, LONDON, E.C.3 
TEL: MINCING LANE 445) 











Have pride and joy in your garden 
with my 


BULBS, SHRUBS and ROSES 


A postcard (4d. stamp) brings you my 
coloured price list free and without 
obligation 

Send Now te 
H. SCHOLTE 
HILLEGOM, HOLLAND 











CLERICAL 
DIVISION 
EXAMINATION 


The next Clerical Division 
Examination will be held on 
the [2th and 13th June, 1961 
Applications to sit, which 
must be made on the pre- 
scribed form obtainable from 
the address below, must be 
received by the Secretary not 
later than Ist March, 1961. 
Late entries will not be 
accepted. Entry fee three 
guineas. 

Copies of the Regulations 
and Syllabus may be ob- 
tained from the Secretary, 
price 9d. post free. 

LOCAL GOVERNMENT 
EXAMINATIONS BOARD 
41 ae oe London, 
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@ A bookshop such 


= of. There is no other 
= hookshop, anywhere 
to compare with 
Foyles. @ 


—A Customer's Lette 


as booklovers dream = 


FOYLES TRAVELBUREAU 
Write for Foyles 
1961 Holiday Programme 
Wonderful bargains! 


119-125 = 
CHARINGCROSS ROAD = 
LONDON WC2 = 

lie 





Gerrard 5660 (20 lines 
Open 9-6 (inci. Sats.) 


Nearest Station 
Totrenham Court Road Sratio 
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IT’S 


NOT SO EASY TO WRITE 





COBLLEDYGOORS? 


J. K. BOYNTON, deputy clerk of Berkshire county counci! reports on the December competition 


HAT a distressing descent 
That was the verdict of E. G. 


ecreture!” 
(Swindon) on the test piece set 
in our gobbledygook compe- 
tition last December. 
It ran like this: 

“In reply to your letter of the 
10th, | am sorry to tell you that 
there are no vacancies in this de- 
partment at present, All jobs are 


advertised, and you should 
watch the local newspapers. I 
shall keep your name and ad- 
dress and, when schools are 
being told about opportunities 
for school leavers next June, 
shall also send particulars to 
you.” 


—and competitors were asked to 
translate it into gobbledygook 

Several of them assumed that 
what was needed was a piece of 
ly: ical but tortuous prose. 
“Opportunities for advancement 
so succinctly balance availabil- 
ity of endeavour that at present 
no combination of such need 
and necessity exists,” ‘wrote 
D M Townsend (Notts) 
“Imagine, if you can, the intense 
gratification I experienced when 
your communication of the 10th 
mstant was placed before me,” 
began F. Wigglesworth (Ken- 
dal) 


Astrology and prosody 


More than one entry assumed 
that gobbledygook had some 
connection with astrology 
“Early summer,” forecast Mrs 
E. S. Weich (Durham R.D.C.), 
“always brings promise of ap- 
pointments and, with Venus in 
the ascendant, vacancies occur 
abounding in cardiac-pulsating 
terms relative to N.J.C_ scales 
and a final reward when many 
@ecades have passed.” 

Amusing and lighthearted 
though these and other entries 
were, I felt they were wide of 
the mark. Gobbledygook 1s, on 
the whole, a prosaic language. 


Dry abstractions 


Fortunately, there were many 
Lor d attempts to turn int the 
dry abstractions of officialese 
the statement that no vacancy 
existed. Here are some good 
efforts 

Objective assessment of depart 
menial requirements reveals the 
present complement of staff to be 
the maximum number required 
al present Miss D. Schofield 
(Stock port) 

The situation currently obtain- 
ing is that there would appear t 
he a neg demand for recruits 
to the authorised establishment 


ative 


R. J. Steel (Croydon) 

The consequent non-availability 
of immediate departmental vacan- 

ies § regretted in Chatfield 

(Sittingbourne) 

“Th é non-« « 
office S. . Faull Sitting 
bourne 

Ti ner ‘ 
plete ompiement J t ritte 
W. Paynte Stepney) 

Excellent jargon 
Most competitors had diffi 


culty in dealing with the “vac 
ancies are advertised” part of 
the test letter. “Particulars of 
occupational opportunities are 
formulated into appropriately 
paragraphic minutiae for epi 
deictic prominence in journal 
istic publications.” from R. G 
Wynne (Manchester), seemed 


! 
| 
} 
| 
| 


into semi-conversational 
A. Singleton 


rather too recondite, but was a 
good try. 

Another who earned good 
marks at this point was J. N. 
Roger (Glenrothes), for: “By 
established practice and custom 
every position offering some in- 
trinsic employment potential is 
publicised in those columns of 
news journals circulating within 
the periphery of this locality.” 
Good, too, was “publicising in- 
take requirements,” from H. G. 
Bloore (Staffs). 

And I admired most in this 
section an excellent piece of jar- 
gon from L. W. James (Middle- 
sex): “The promulgation of 
staff short-falls is via the 
medium of environmental press 
and it is desirable for you to 
maintain a continual vigilance 
within that ambit.” 


Clarity breaks through 


The last sentence of the test 
letter produced greater similari 
ties in the translations. “Dissem- 
inating information to educa- 
onal establishments” (even 
“emporiums”) cropped up again 
and again. 

Many competitors 
obviously so used to writing 
clearly that their efforts were 
artificial and strained at this 
point 

In the end, I reduced the field 
of more than 50 to four—first- 


were 


COMPETITION 


RESULTS 





class entries from D. B. Flather 
(Bridlington), P. E. Woolls (East 
Suffolk). G. C. Dyer (Derby) 
and A. Trafford (Hemel Hemp- 
stead). 


The winners 


I recommend a prize of two 
guineas to Mr. Flather, for an 
entry which shows an instinctive 
feel for gobbledygook, besides 
having all-round inventiveness 
and brevity 

“I acknowledge receipt of 
your recent postal communica- 
tion, but due to the condition 
now obtaining of an overall 
clerical labour force coincident 
with departmenial establishment, 

l am unable to do other than 

suggest that regular scrutiny of 

the appropriate sections of those 
publications specialising in the 
dissemination of information of 
localised interest will apprise you 
of all relevant alterations to the 
existing situation. Alternatively, 
towards the midsummer termina- 
tion of each scholastic year a 
comprehensive summary of em- 
ployment attractive to those with 
no further educational commit- 
ment is despatched both to ap- 
propriate bodies and to selected 
individuals, and automatic in- 
clusion in this circulation has 
been ensured in your case by 


CLEP Od 


IT ALL BEGAN IN 1895! | 





department. He 


SUT ETt 


OBITUARIES 


A handshake from NALGO’s general secretary, W. C. 
and an electric razor from a grateful branch—both awaited W. 
Shepherd (left) at the annual meeting of the Portsmouth branch. 
Mr. Shepherd had just retired, after 51 years in the service of 
Portsmouth corporation. He began in 1895, when he was 14, and 
retired as supervisor of the land charges section of the town clerk's 
joined NALGO in 1922 
branch's assistant secretary for the past 12 


= PEUVENT PECDATES OPER PRU REUCEEU ETE EPA DAE 


Anderson, 


and has been the 
years. 


Pe 


= 


GEORGE CARTER DIES AT 86 


FOUNDER 
ember ot the 

at the age of 86. He was George 
Carter, former chief committce 
clerk to Stockport corporation 
Mr. Carter was one of the 
prime movers in the formation 
of the Stockport branch in 1909, 
and was its first secretary. He 
later became chairman, and held 
branch office continuously until 
his retirement from the service 
in 1938. He was a member of 
the N.E.C. from 1922 to 1930, 


N.E.C Lor 








Which? 


reports each month on the value for money of consumer goods, 
based on scientific tests and independent surveys. 


Individual annual subscriptions to ‘* Which ?”’ — I 


For details of reduced bulk subscription rates available to NALGO 
branches, please write to the 
Consumers’ Association Ltd 
14 Buckingham Street, 
London W.C.2 








member of the 


OCK PO brane who was a 
el eh years died in December, 
and. for many years, a promin 
end member of the North 
Western district committee 


In 1955, Mr. Carter moved 
from Stockport to Colwyn Bay 


L. J. Barrell 


Ne also report with regret the 
recent deaths of 
I J. Barrell, 
Colchester bra 
ment was 
August 


M.B.F of the 

whose retire- 
ymounced in the 

Public Service last 
year. His long career included 
service as chairman of the 
Eastern district committee. He 
was branch president in 1935-36 
ind again in 1950-5] 

David Milla who retired from 


nch 


the Perth branch only in Novem- | 
ber, 1960. He had served the 
corporation for fifty years and 
had been NALGO member 
since 1929 

H. R. Pediey. chief clerk of the | 
Derbyshire health depariment 


for 17 years. He retired in 1957, 


after a long career which began | 
in 1909. He was a past-president | 


of the county branch 





: 


er ee | eee eee eee eee eee | 


This month's competition 


Last Words 


“The chairman's a friend 
of mine,’’ said one applicant 
for a job. We don't 
remember him—but we 
willalways remember those 
famous last words. Like 
those of the gas meter 
reader who said, “‘Got a 
match ?*’ Or the spark (I)ing 
remark of the electricity 


board _ inspector, “Of 
course this is the right 
switch."’ Then there was 


the inquiry office assistant 
who said, ‘That's funny— 
you've got the same name 
as the Mayor."’ And, of 
course, anybody could have 
brought his career to a 
sharp finish with ‘“‘But 
we've always started office 
parties at three o’clock.”’ 

Prizes totalling three 
guineas—to be awarded 
at the editor's discretion 
—are offered for the famous 
last words of anyone in 
any of NALGO's services 


Entries, giving name, 
address, and branch, must 
reach the editor, Public 


Service, NALGO House, 
Harewood Row, London, 
N.W.1, by February 28. 
Results will be announced 
in April. The editor's 
decision is final. 


Se ee ee | 


ee eee 


categorisation and retention of 

your personal daia.’ 

Another guinea goes to Mr 
Woolls for an entry which in 
cluded such a key phrase as “I 
am instructed to express regret 
and to ask you to take cognis- 


ance of the fact.” 
That uses up the three 
guineas, but the editor has 


agreed to send 10s. 6d. each to 
Mr. Dyer (“taking the liberty” 
and “your goodself") and Mr 
Trafford (“a record is being 
maintained” and “an indication 
of the availability”). 


MILESTONES 

A. Denton Ogden. 
NALGO and RSH 
leader retires 


One of the Association’s most 
active members retired on Janu- 


ary 31. He is A. Denton Ogden, 
M.B.E., chief health inspector 
of Chelmsford rural district 
council 

Mr. Denton Ogden was a 


member of the National Execu- 
tive Council from 1935 to 1947, 
and served on the Eastern dis- 
trict committee for over 25 
years. He is a past chairman of 
the district and a former presi- 
dent of the mid-Essex branch. 

He took an active interest in 
the NALGO Building Society, 
and was vice-chairman of its 
management committee until the 
merger with the Leek and Moor 
lands Society last year. 

Mr a s career in public 
health has been equally not ave 
He was appointed chief health 
inspector to Chelmsford in 
1924. In 1953. he was elected 
chairman of the Royal Society 
of Health—the first practising 
health inspector to receive that 
honour. He visited Canada and 
the United States. where he lec- 
tured at universities, and, in 
1955. he was awarded an honor- 
ary fellowship of the American 
Public Health Association for 
“distinguished service in the 
field of public health.” 


45 years im gas 
Good wishes also to the fol- 


lowing who have _ retired 
recently 
A. Armstrong, senior assistant in 


the multiple rental section at 
Manchester, after 45 years with 
the North Western ms board 
and the former Manchester 
gas undertaking He was 
treasurer of Manchester gas 
branch from its formation in 


1949 till his retirement last 
November 

Miss H. E. Miller of the Quantock 
Chest Hospita!. She joined 
NALGO in 1918. and was a 
member Of Taunton and West 
Somerset Hospitals branch. 

Miss O. A. Ridsdale, a finance 
clerk of Wetherby R.D.C., after 

years’ service 
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FOR THE BEST IN 


FURNITURE - CARPETS 
and BEDDING 


at SUBSTANTIAL casu 
DISCOUNT 


CALL, WRITE or PHONE 


DISNEYS (HARRINGAY) LTD. 


(Compiete Home Furnisner, 
34/35/38/74) GRAND PARADc 
GREENLANES, HARRINGAY, LONDON N.4 
STAMFORD HILL 4076 
Between Harringay Arena and Salisbury Hote 
Nearest Tube Station, Manor House (Piccadilly Line 

Buses 29, 171, 629, 521, 641 pass our doors 

Open 9 a.m. to 6 p.m. Mon, tw Sat. (inci!) Open All Day Sat Closes 


Free Delivery within 65 mile radius of London 
Catologues, etc. Free upon Request 


tom Wee 


Wander round our showrooms at your lewure 
and inspect our large range of latest 


FURNITURE - CARPETS - BEDDING, ETC. 


Entirely wunout obligation 


Many thousands of satisfied ‘Public Service’ Reavce: 
already on our books 


BE WISE! FOLLOW THEIR EXAMPLE! THEY KNOW IT PAYS 
TO CONTACT DISNEYS FIRST 


designe of 








LEARN ANOTHER | 
LANGUAGE in a rie 


months—the easy ASSIMiL way. You 


OING ABROAD?— 


Language Prob cm So vei 














assimilate the language and acquire | ve poe ol .. ’ : ad is 
rreatly enhanced w on vou » not 

the accent naturally by listening to dopunden a others for ail wish 

everyday conversations on gramo- | [© 1 ‘ 

} ¢ problem of learning « oregn 
phone records (45 & 78 r.p.m.) with Language in half the usual time has 
an illustrated textbook to guide you. | been swlved 
Pre dc | | The Peiman method st 

enminary an omplete courses in | learn languages without any the 
FRENCH, GERMAN, usual drudgery. You learn f h im 
French, CGierman in CGrerman, Spa h 
ITALIAN, RUSSIAN, |} in Spanish, and tralian in lahen. Eng 
lish is not ased at all 
and SPANISH (srammatical compl c are 
climinated. You pick up the grammar 
Fees payable by nstalments almost unconsciously as you ge long 
Full details from There are no classes to atiend 
The Pelman swsiem of icarning 
_™ flac. i 
ASSiotiL., 32, Far . ! « languages is explained in four hitle 
— books, one for cach language 
FURNITURE FRENCH SPANISH 
BEDDING—CARPETS GERMAN ITALIAN 

Over 15,000 sq. ft. of showrooms Send for a free copy of anv one of 

Unlimited selection of Contemporary . 
these books, and 4 specimen iteson 

Designs and New Unit Furniture today 
Alfred Goslett & Co Ltd. PELMAN LANGUAGES INST/TUTE 





127/131 Charing Cross Rd.. London, | " . 
WQ2 (next door Foyies) | 178 Norfolk Mansions, Wigmore St. 


Tel: GER 7890 (15 lines) | London W.! WELbeck 1411 


THE FACTS 


ABOUTFAMILY 
PLANNING 


Sa New methods 

* The “birth pitt” 

* Latest advances 
Many people, faced with the problems 
of marriage and the responsibilities of 
taising a family are anxious to know 
more about approved and reliable meth- 


ods of family planning. Yet this informa- 
tion, clearly explained in simple terms, 
is not always casy to obtain. This free 
booklet “Modern Family Planning” has 
been written to give the advice that so 
many people seck. It explains those family 
planning methods which are considered 
reliable. It shows how their use can 
contribute to the happiness of all married 
people—by relieving anxiety about un- 
wanted pregnancies and by ensuring that 
their children are wanted and welcomed 
into a happy family. 


<a Ok ae oe Ee AD oe 

To &.F. BOOKLETS LTD. 12 OVAL ROAD, H.W.t 

Please send me, under Plain Cover a free copy of 
' * Modern Family Planning’ lam marred of 

Send for 


your NAME ae Pf 
FREE copy {oa | 


BLOCK CAPITALS PLEA 





















y enna 
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(continued from page 1) 


cussions of a negotiating body 
cannot be challenged by the 
Association.” 

Answering the complaint that 
the increases were too big, the 
report deciares: 

e are convinced that the 
authoritics’ sides agreed to settle- 
ments which, having regard to all 
th: circumstances and to all the 
information in their ssession, 
were completely justified, and con- 
sequently we think the course they 
took was in the best interests of 
local government. . 

“We are satisfied that, had the 
claims been taken to arbitration, 
there was considerable risk of 
increases higher than 124 per cent 
being given to the clerks and chief 
and senior officers. On the last 
occasion, there was no agrecment, 
and arbitration proceedings fol- 
lowed, with the result that awards 
giving increases of up to 17} per 
cent were made 


Essential services 


“We cannot accept the sugges- 
tion that the effect of the increases 
on local gevernment will be 
calamitous 

“The services provided for the 
public by local authorities are 
essential services. To perform them, 


many people must be employed, 
and it is anreasonable to ¢ 
that, in these days of full employ- 
Ss oer eee acer wee 
choice for ees, sufficient will 
come forwa to tuck ta toned 
authorities the wages and 
salaries offered bear 


comparison with those in other 
avenues of 


“There is plenty of evidence to 
that authorities find 
it difficult to recruit 


of these influences are more diffi- 
cult for them than for any other 
branch of the public service. 


“We express again,” this 
section of the report concludes, 
“our approval of the action which 
the Association's representatives 


on the rege tiating committees 
took Nothing which has been 
brought to our notice has disturbed 
our confidence in them.” 
To the suggestions that local 
authorities be dis- 
cretion to fix the salaries of their 
chief and scnior officers, and that 
the A.M.C. should withdraw 
from the two negotiating com- 
mittees, the report gives equally 
forthright answers 


No alternative 


In 1953, it recalls, after de- 
tailed investigation of Whitley- 
ism in local government, the 
A.M.C. approved a declaration 
that: 

“It is quite impossible to suggest 
that there is any reasonable 
alternative to collective bargaining 

in the local government ser- 
vice It is impossible to nyo 
any system which means that the 
approval of each individual local 
authority must be obtained before 
a bargain is made. 

“The Association on many oc- 
casions has expressed its approval 
of Whitleyism. .. . As recently as 
July, 1959, the Council 
clearly endorsed their acceptance 
of the existing machinery and the 
principle of compulsory arbitra- 
tion.” 

The report goes on to reject 
the suggestions that the negotiat 
ing committees should be re- 
placed by new machinery “more 
representative of the interests of 
local government” and that each 
local authority should be con- 
sulted before any salary increases 
are, recommended. 

“We hold the view,” it declares, 

“that the present machinery is 
fully representative.” The second 
suggestion “is answered by the 
facts There are 1,530 local 
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authorities in England and Wales 
and there are 430 members of this 
Association.” 

The report ends with a refer- 
ence to the iscussions on 
integrating the negotiating 
machinery for all local govern- 
ment officers 


Ceiling prospects 

“It does not seem likely,” it 
says, “that there will be an integra- 
tion of the Joint Negotiating Com- 
mittee for Town Clerks and Chicf 
Officers, Commitice “C’ of the 
Medical Whitiey Council, and the 
Dental Whitley Council 

“It is hoped, however, that all 
the lettered grade officers and the 
public analysts will be transferred 
to the National Joint Council . . 
within the next few months.” 

The A.M.C. Council also re- 
jected a Rochdale amendment 
criticising the present structure 
of the joint negotiating com- 
mittees and calling for a new 
committee, with its employers’ 
side appointed by the employers’ 
side of the National Joint 
Council 
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‘Save the children’ 
Christmas for staff 


at Camberwell 
by HAZEL SHEPHERD 


AMBERWELL 


remember Christmas, 1960. 


On December 19, a 
diphtheria 

The Christmas school holi- 
days were to begin two days 
later. That meant parties and 
travelling, likely to spread the 
infection. If it was to be 
ehecked at source, speed was 
essential 


Tracking them down 


The public health department 
gave it. First, swabs were taken 
from the and throat of 
every member of the child's 
family and other household con- 
tacts the home was disinfected, 


nose 


and neighbouring authorities, 
and all local doctors were 
alerted 

Next, the L.C.C. health staff 
tested all the teachers and 
other children in the patient's 
class. Then tests were taken 


of all the other children in the 
school. That involved tracking 
down one teacher who had gone 
to the West Country and a child 
who had gone to the Midlands 
The swabs were checked by the 
public health laboratery service 
at County Hall. If a swab proved 
to be positive for diphtheria, the 
bacteriologist phoned the med: 
cal officer of health. the family 
doctor was notified. and the child 
was taken to hospital. Swabs 
were then taken from all con- 
tacts of the patient 


Crowded clinics 

Meanwhile, the L.C.C. ar- 
ranged for a special immunisa- 
tion clinic to be set up at the 
schools, and notices publicising 
this were hurriedly displayed on 
the landings of blocks of coun- 
cil flats where most of the 
children at the affected school 
lived. Notices were also circu- 
lated to medical practitioners in 
the area 

Throughout the Christmas 
holidays, hundreds of mothers 
brought their children for 
immunisation. Many more 
crowded the normal immunisa- 
tion clinics. Shots of children 
being immunised were shown on 
television, and the fullest pub- 
licity was given to all that was 
being done. 

In all, ten children, none of 
whom had been immunised, de- 
veloped diphtheria, and one—a 
child in the same class as the 
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child was 


public health department is likely to 


taken to hospital with 


first patient—died. Another 19 
children, most of whom had 
been immunised in infancy but 
had not had a reinforcing in- 
jection, were found to be har- 
bouring the erganism, but were 
not ill. These were isolated in 
hospital until they were clear of 
infection 

What are the lessons of this 
outbreak? Simply, to keep on 
plugging immunisation 

“Three out of every four Cam- 
berwell children are immunised 
before they are a year old,” Mr. 
S. A. Cranfield, the chief adminis- 


trative assistant, told me. “But 
there it often ends. Many do not 
have the ‘booster’ dose they 


are Offered when they start school 
at five. Still fewer get the further 
‘booster’ available at ten of 
eleven : 


“Don’t wait for trouble!” 


To this, Dr. H. D. Chalke, 
Camberwell’s medical officer of 
health, added a personal warn- 
ing to all parents. 

“Don't wait for trouble,” he 
said. “As the disease has declined, 
complacency has increased. Im- 





munisation is our best defence. | 


And it is on the parents that the 
duty of protecting a child rests.” 


CIVIL SERVANTS 
AND OURSELVES 


Salary increases were announ- 
ced in January for the “works 
group” of professional civil 


servants. These are some 11,000 
architects, engineers, and sur- 
veyors, 


Set out below are comparative 


salaries for engineering, archi- 
tectural, and surveying assis- 
tants, in the civil service, local 
government, and the national 
health service. The tab!: shows 
the movement in each service 
since 1951 
Civil Local Health 
service govt service 
£ £ £ 
1.5.51 830 620 840 
1.1.53 930 645 865 
1.7.55 1075 775 930 
1.7.57 1215 861 1015 
1.1.59 1375 1030 1055 
1.1.61 1430 1140 110 
or 1310 1400t 
> 


Architects and surveyors 
Engineers—salary as at 1.7.60, but 
ultimate salary, in mot more than 
four years’ time, is £1600 


~- 





blessing 


COUNCIL BACKING 
FOR HALIFAX P.R. 


The citizens of Halifax now 
know a lot more about their 
local government, thanks to the 
comprehensive public relations 
campaign carried out by Halifax 
and district branch recently. 
Under the energetic leadership 
of Norman Riley, its public re- 
lations officer, the branch has 
followed up an “open house” 
week with a photographic exhi- 
bition and a town forum 





Both events had the support 
oi departmental chiefs | 

rhe local council, too, thought 
the ideas were admirable, and 
gave the schemes its official 


Public Service, February 1961 
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ARMS BASE 


How did we get our coat 
of arms? Young ple who 
attended Royal Tieolanton 
Spa branch’s first Welcome to 
Citizenship hear from Coun- 
cillor T. H. Saunders how 
devices from the shields of 
some of the ancient families 
of the neighbourhood were 
incorporated in the town 
arms when it was granted in 
1876. Two of the family 
shields can be seen on the wall 
behind. 

Guests received a certificate 
to celebrate the occasion and 


TOUTE 
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were also given a duplicated 
booklet explaining the work 
of the various departments 


and of NALGO. This was pre- 
pared by Miss J. Doran, of the 
town clerk’s department, who 
is sub-editor of the branch 
magazine Spanel: 

The evening's programme 
also included refreshments, an 
exhibition—manned by branch 
members—showing the  res- 
ponsibilities of local govern- 
ment, a film show, and an 
’ Questions?” session 
with the Mayor, the town 
clerk, and three members of 
the council as the panel. 


STUNT ETEEEEEen 


Thanet pension meeting 


OW will it affect me?’ 
scheme, 

All grades of staff working in 
the group, whether NALGO 
members or not, were invited. 
Altogether, nearly 80 people at- 
tended, more than half of them 
non-members 

A panel of three speakers 
was kept busy answering ques 
tions. Its members were: Mr. G 
Clark (Ministry of Pensions and 
National Insurance), Mrs. J. G 
Pillar (Ministry of Health), and 
Gordon Haley, NALGO’s legal 
officer 

A typical 
“Why are gas 


question was: 
and electricity 


that was the question most fre- 
quently heard at a meeting on the new graduated pension 


organised by the Thanet hospital branch on January 6. 


boards’ staff exempt from the 
scheme if their earnings 
more than £9 weekly, whereas, 
in the local government and 
health services, the figure is 
much higher?” 

There was discussion 
the difficulties facing 
tions in the scheme’s first week 


are 


too, on 


Wages sec- 


The present membership of 
the branch is 49, but it is hoped 
that this will go up as a result of 


the interest shown in the 
ing and the branch's 
In Organising it. 


meet- 
inttiative 











New 5 


Premium Savings Bonds 


Thousands of prizes, free of U.K. income tax and surtax, can be won each 
month. There are more small prizes and additional top prizes of £5,000 each 
Premium Savings Bonds now go into the monthly draw three months after 
purchase, and the maximum permitted holding is raised from 500 to 800 
You can’t lose your investment 


Invest in 


NATIONAL SAVINGS 


NATIONAL SAVINGS CERTIFICATES 
POST OFFICE SAVINGS BANK & TRUSTE! 
DEFENCE BONDS 


PREMIUM SAVINGS BONDS 


Issued by the National Savings Committee, Londor 











NALGO House, Har 


National Savings Certificates 
The 10th Issue is a more attractive investment than ever, because you can now 
buy up to 1,200 units (£900 worth) instead of 1,000 units (£750 worth). 

Each 15/- unit you hold becomes £1 in only seven years. Thus, if you buy the 
full amount, you will make a profit of £300 over the seven year period. That’s 
equal to nearly 44% interest per annum. This interest is free of U.K. income 
tax and surtax, and so equivalent to nearly 6]° 


with a high rate of interest, ease and 
convenience, and income-tax-free concessions. 


, taxable at the standard rate 


Post Office and Trustee Savings Banks 

Both husband and wife can each enjoy £15 interest free of U.K. income tax 
(though not surtax) each year on their Savings Bank deposit accounts 
The limit has been raised to £5,000, and there is no restriction within this 
limit on the amount you can deposit in any one year 


Defence Bonds 
Defence Bonds yield 5% interest, and are repayable after seven years at the 
rate of £103 for every £100 invested—a 3 
Over the full period your annual interest is worth £5.12.6 per cent gross if 
you pay tax at the standard rate 


bonus free of U.K. income tax 


Defence Bonds are on sale in £5 


units. You can now hold £5, 000 worth, exclusive of holdings of e 


ewood Row, 


arlier issues, 


your money will be refunded whenever you 
want it. Bonds cost £1 each at Post Offices, Banks and Trustee Savings Banks. 


SAVINGS BANKS 


London, N.W.1 

















